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| Stra egy/i y | implemented :
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: Ala: Aligned Curriculum ! ;
; = Implemented ;
E Atb: ILP PD offered i Partiaily implemented f
I " T 1
1 Atc: Summary of ILP sent home Not implemented ]
]
Ald: Fmanctal hteracy course offered Implemented
| Ale: ACT preparatory class offered tmplemented
Za- ic 1 Ee58 .
AZa: PD offered to design authentic assessment tasks Partially implemented
4
| AZb: PD offered to acquaint staff with CATS changes
! Implemented
-
LAEc: Test data and student work analyzed Partially implemented
E Jot impl
1 A2d: Quarterly meetings held to analyze student work Not implemented
! AZ¢: Rap refined to assist students : /
mplemented
2f v { 2 1
A2f. Faculty include 2 open responses/rubrics monthly Tmplemented
. : T
Alda: Student to teacher ratio lowered to 26:1 Partially implemented
A3b: Minority Achievement Gap Task Force revitalized Not implemented
A3¢: Targeted students will receive additional support Implemented
A3d: Literacy Team expanded Implemented
A3e: Turnitin.com renewed and PD offered
Implemented
A3f: Teachers trained through Literacy First Implemented
A3g: Differentiation classroom focus Partially implemented
A3h: PD provided to address cultural needs
Implemiented
A3i Title T focus will be reading lmplemented
A3} AVID program will be implemented Implemented
A3k: Summer math institute offered e
Impiemented
—

M



v Bla: Matenals provided to assist teachers in classroom

'

managoment

i

Partially implemented

i

e

Blb: IAT process refined

Not unplemented

: Freshman Academy implemented

o
o

Implemente

Bld: Classified staff to run PLATO

Implemented

Ble: Mentor program refined

Partially implemented

BIf: Agendas provided

Implemented

Blg: Character education program enhanced

Not implemenied

Blh: Student 2 Student program will be implemented

Partially implemented

Bli: Celebrations promoted

Imptementéd
7 - T
B2Za: Volunteer program enhanced Implemented
B2b: Community involvement enhanced
Implemented
e Semior NG p— . '
B2c: Senior Night, etc. will continue ' Implemented
B3a: PD will focus on school and district initiatives
Implemented

B3b: Refresher trainings will be offered to teachers

Im piemented

Cla: School vision will be reviewed

Not implemented

Clb: Facility will undergo major renovation

Implemented

Clic: Alignment of SBDM policies will be completed

Partially Implemented

C2a: Administrators will monitor use of instructional

time Implemented
C2b: Administrators will minimize classroom

disruptions Implemented
C3a: Surveys will be conducted yearly Tmplemented

C3b: Data for school profile will be more efficiently
gathered

Partially implemented




