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	Strategy
	Status*
	Evidence of Implementation
	Report on Impact
	Rubric Score

	Number and label
	I
	PI
	NI
	List evidence
	Impact on teaching and learning
	4
	3
	2
	1
	0

	Vertical team meetings (K,1,2,3 and 2,3,4,5) will have a common planning time to analyze units of study.
	
	
	X
	We were not able to logistically make this happen.  Vertical meetings will happen after school during faculty meetings.
	We  are not aware of overlapping in curriculum.
	
	
	
	
	X

	Teachers will use PD time to refine units including Open Response Questions to increase effectiveness of content. 
	
	X
	
	PD time was utilized.  However, the level of questions has still not been reviewed.
	Increased awareness of OR questions and the need to be at a higher DOK.
	
	X
	
	
	

	Teachers will receive Thoughtful Education training.


	
	X
	
	Teachers are attending training.    Bringing it back and introducing this to other teachers proves to be more difficult.
	Increased rigor in the classroom.  Multiple strategies being used.
	
	X
	
	
	

	Teachers will turn in 5 graded OR questions with a score of Proficient or Distinguished each month to the leadership team, all students must be represented by the end of the school year. 
	
	X
	
	Teachers were doing this and it was effective.  We will change this so teachers are the ones scoring these so we have agreeance on what a proficient and distinguished look like.  
	All students were given the expectation of obtaining a proficient or distinguished.
	
	X
	
	
	

	Teachers will require students to write to learn at least 2 times daily.


	X
	
	
	We did this for the year.  We are now focusing on HOT questions and removing this so they do not feel rushed for time.
	Teachers realized quickly if students mastered the intended objective.
	
	X
	
	
	

	Teachers will use various forms of assessments (Projects, presentations, MAP testing, CCC, KCCT) to allow students multiple ways to demonstrate knowledge.


	
	X
	
	Teachers report that they do some projects but these are very limited.
	Provided opportunity for various learning styles to be addressed.
	
	
	X
	
	

	When needs grouping students in the area of math, the administrative staff will determine the overall percentages of each population and these populations would be represented in each needs group based of percentages with emphasis on African American students. (SB 168)


	
	
	X
	New goal added for 07-08 school year.
	
	
	
	
	
	

	ESS funds will be used to hire Instructional Assistants to work in the area of math with students using daytime wavier. (S. B. 168)


	X
	
	
	3 daytime wavier people were hired.
	Through use of CCC and MAP testing we noticed at least a half years growth by each child.  (While this may not have raised them to proficient and distinguished, it did increase their ability to do reading and math.
	X
	
	
	
	

	ESS funds will be used to create a math-learning club after-school with priority given to African American Students. (S. B. 168)
	
	
	X
	
	Due to lack of funds this was not established.
	X
	
	
	
	

	Multiplication facts will be played overhead, teachers will send home math facts and Rhymes “n” Times will be purchased for each homeroom. 
	X
	
	
	Rhymes and Times, Addition and Fishing, and Slide and Divide were purchased.
	Playing the facts overhead was not effective during breakfast.  The other programs, teachers have noted a significant increase in the number of students knowing multiplication facts especially when students who were performing at lower levels.
	
	X
	
	
	

	Teachers will receive additional training on Differentiated Instruction


	X
	
	
	Meetings were held during planning period with CIA doing the instruction.
	Teachers realize the need but find it difficult to implement.
	
	X
	
	
	

	Word walls will be used daily using varying activities.
	
	X
	
	Teachers report using word walls.  Administrative staff is not noting this during walk-throughs.
	Students know where to reference if they need a word or correct spelling in various situations.
	
	
	X
	
	

	School – wide rubric will be developed and displayed in all rooms.


	
	
	X
	This has not been completed.
	We are developing a rubric but want one that could be used for all subject areas. 
	
	
	
	X
	

	Student work will be displayed in hall with an explanation of what content knowledge learning occurred.  
	
	X
	
	Student work is displayed and at times with explanation.
	We have abundant displays and parents are proud to see their work.
	
	X
	
	
	

	Combined grade levels will conduct a program once yearly.


	
	X
	
	3rd, 4th, and 5th grade teams did a program.  
	Students are learning content through programs but it also takes away from instruction.
	
	
	X
	
	

	Each teacher, including special education teachers, will communicate with parents by a means of written communication at a minimum of bi-monthly, informing parents of academics and behavior.


	X
	
	
	Teachers report sending home weekly folders for parents with graded papers.
	Greater communication with parents.  Less complaints when report cards go out.
	
	X
	
	
	

	Teachers will keep a log of parent communication. (Phone, e-mail.)


	
	
	
	Evidenced by communication sheet.
	Teachers are more aware of lack of communication with parents.
	
	X
	
	
	

	Brochures and information will be shared with churches who have a congregation that is predominantly African American. (S.B. 168)
	X
	
	
	Brochures were sent out to churches.  We have not completed a survey to see how they found out about pre-school.
	We do have higher numbers in pre-school but are not sure what to contribute this to.
	X
	
	
	
	

	Training will be held to work through IAT process and Special Education referral 


	X
	
	
	Training was conducted.
	Teachers are aware of IAT process and more appropriate referrals are coming forward.
	
	X
	
	
	

	Teachers will receive training on the Scott Foresman Reading Series


	X
	
	
	Teachers attended training.
	Appropriate use of textbooks incorporated with Literacy First.
	X
	
	
	
	

	Teachers will follow writing continuum and turn in pieces to leadership team for analysis.
	X
	
	
	Leadership team reviewed writing pieces.
	Each grade level is responsible for writing and students are more proficient writers when they go to 4th grade.
	X
	
	
	
	

	Monthly Leadership meetings will be held to discuss and plan for needs of school.


	
	X
	
	Due to scheduling conflicts this did not happen some months.
	We could place an emphasis on walk-throughs and realize the impact this has on instruction.
	
	
	X
	
	

	Each quarter, the CSIP will be reviewed to check to see if goals and objectives are being met.


	X
	
	
	Teachers did this on 2 occasions at faculty meeting.
	We are aware of what we are doing and what we need to continue to do to improve student performance.
	X
	
	
	
	

	A parent survey will be conducted and analyzed.
	X
	
	
	A parent survey was completed at the end of the school year while parents were in attendance for awards ceremony.
	We received greater participation by having parents to do this during school hours.
	
	X
	
	
	

	
	
	
	
	
	
	
	
	
	
	


· I=Implement; IP=Implemented Partially; NI=Not Implemented

· Rubric score based on depth of implementation.  

4-Complete 

      
3-Near complete 

      
2-Making Progress 

           1-Beginning

           0-None yet

