

In an effort to monitor progress of the Comprehensive School Improvement Plan at John Hardin High School, the committee will meet to review, revise and collect feedback on a monthly basis.  The following should occur:
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Each Department should be represented on the CSIP committee
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Implementation and Impact (IAI) sheets should be provided to each department,

      listing goals specific to that department
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IAI sheets should be collected from each department two times per year to 

      monitor progress
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Implementation should be noted on these sheets as “In Progress”, “Complete”, or 

     “Not Met”
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Impact on Learning and Instruction should be noted on the sheet according to the 

             following scale:

                                         5 strong impact

                                         4 moderate impact

                                         3 some impact

                                         2 little impact

1 no impact
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  Committee will review IAI sheets and collect other feedback from department regarding CSIP
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John Hardin High School

Comprehensive School Improvement Plan
Executive Summary

School Mission Statement

Description of Planning Process

School Communication Plan

Mission Statement

Our mission is to educate students, in cooperation with the family and community, to have knowledge, skills attitudes necessary to achieve their potential as socially responsible, lifelong learners in a diverse and changing society.

Description of School Planning Process:

All members of the staff at John Hardin High School have been involved in the development of John Hardin High School Comprehensive School Improvement Plan (CSIP).  Representatives from each department served on the CSIP Committee.  Several meetings were held in order to disseminate and request information regarding the school’s plan.  Each department assessed needs within their respective department and determined what goals needed to be implemented and resources needed to implement them.  

After setting and reaching a deadline, the information gathered from the staff was compiled, then again disseminated to the CSIP committee for final revision.

The CSIP was sent to the JHHS SBDM Committee for approval.

As stipulated in the document, the John Hardin High School CSIP is to be reviewed annually, or as needed.

School Communication Plan:

The following measures are being implemented regarding communication of the John Hardin CSIP.

· A copy has been sent to all staff members via email

· A copy will be sent to Central Office personnel, with JHHS SBDM and HCS Board approval

· A copy will be sent to all school partners (Youth Service Center, Extended Schools Coordinator, etc.)

· A copy will be placed on the school website

· A copy of the goals from each component has been posted in each classroom

· The plan and where it may be viewed will be mentioned in a school newsletter

· A CSIP Committee was set up to review and revise the CSIP, as needed. 

	Action Component:  Academic Performance
	                                                                 (Revised 04/07/06)

	Priority Need
	Goal

	As evidenced in the data analysis of student achievement from the 2005 Kentucky Performance Report, the school’s accountability index is 75.8.  At this rate of performance, JHHS will not reach proficiency by 2014.

NCLB results indicate in math our Free-Reduced Lunch population is not meeting their target and that our African-American and Special Education populations are on the borderline.  
	With these provisions in place the school will, by the end of each accountability cycle between 2002 and 2008, meet or exceed  its goal line and targeted academic index performance as follows:

2002 – 68.2%             2010 – 89.4%

2004 – 73.5%             2012 – 94.7% 

2006 – 78.4%             2014 – 100%

2008 – 84.1%

	Causes and Contributing Factors
	Objectives with Measures of Success

	According to an analysis of school level assessment data, the following standards from the SISI document are not being effectively implemented for the following reasons:
	

	STANDARD 1 (Curriculum)

1.1 b,c,d  Vertical articulation between JHHS and feeder schools has begun, but communication needs to include J.T Alton and other feeder schools.  This process is on going.  Science desires to vertically align lab experiences for students as well.

1.1 g Writing, critical reading strategies, problem solving, and higher order thinking skills are still event-oriented, rather than an every day, on-going part of content instruction.
1.1g The learning needs of all students are not being met.  Students are also not well prepared for standardized college entrance tests such as the ACT

1.1h  We will investigate the possibilities of expanding Literacy First further to become a content school in order to increase comprehension of material to improve in all areas.
	A1 JHHS will continue efforts towards vertical articulation with our feeder schools.  Writing to learn, writing to demonstrate learning, and critical reading strategies will continue to be emphasized in faculty and departmental meetings.  Professional development in the area of differentiated instruction will provide teachers tools to meet the needs of more students.  Finally, an ACT prep course will be offered to students in order to make their scores more competitive.

Literacy First will become a school-wide effort, which will impact all areas of instruction.

	Standard 2 (Assessment)

2.1 a,d,g,h  JHHS has used red flag analysis for disaggregating test data, and is still in the beginning stages of using it as a way to measure learning and to make adjustments to ensure continuous progress.  MAP testing will also be used as a means to identify gaps and target students for differentiated instruction. 
	A2 In the Fall of 2006, JHHS will continue to implement a red flag analysis of the KPR by department.  MAP test results will also help a   identify gaps in achievement. 

	Standard 3 (Instruction)

3.1 a, b The instructional program does not widely engage all students with effective, varied and research-based practices to improve student academic performance.  
	A3 Lesson plans will reflect active engagement of all students and reflect the use of varied and effective instructional strategies.  On-site summer school will reduce the number of delayed graduates.

	3.1 c There is evidence of student need for on-site summer school and alternate ways of recovering lost credits.

3.1 f  Students need extra opportunities for individualized instruction
	Utilize Daytime ESS waiver to increase opportunities for individual instruction


Action Component:  Academic Performance

	Objective

Label
	Strategy/Activity
	Expected Impact in terms of Student Performance and Classroom Practice
	Start 

Date
	End 

Date
	Implpemen-tation Status
	Impact on Learning and Instruction

(See Scale on Page 1)
	

	A1a
	 Vertical Articulation Strategies:  As part of professional development JHHS teachers will meet with, plan, and develop teaching strategies and curriculum alignment documents.  Science will work with the middle schools to align lab experiences for students.
	There will be a smoother transition from middle to high school.  It will provide an opportunity to eliminate curriculum gaps and overlaps.
	07/2006
	05/2007
	In progress
	4

Some vertical articulation strategies have started, but more will follow with SLC grant
	

	A1b
	The literacy first program will expand, offering 3 more sections for students who demonstrate below grade level achievement in reading comprehension and reading skills.
	The students serviced by the reading classes will increase their academic performance on CATS assessment and in their everyday class performance.  NCLB requirements will be met in the area of Reading.
	08/06
	On-going
	Complete
	5


	

	A1c
	Purchase an adequate number of textbooks.
	All content areas will have the appropriate materials to provide for the learning needs of all students.
	Summer 2006
	
	Complete
	5
	

	A1d
	A.P class support will be continued as in previous years.
	Increase the effectiveness of the AP program and the number of students who score 3 or 4 on the exams.
	Summer 2006
	On going
	In Progress
	4 

Some teachers have completed training and more are scheduled to support AP audit
	

	A1e
	Each science teacher will lead a minimum of ten science inquiry activities per semester in each class.  A copy of each will be kept in the department vertical file. (higher order thinking)
	Increase in the science quotient of each student; increase in science inquiry skills and methods.  
	08/06
	On-going
	In Progress
	4

Students have opportunity for more hands on activities and an inquiry bank is being established
	


Action Component: Academic performance

	
	Strategy/Activity
	Expected Impact
	Start Date
	End Date
	Implemen-

Tation Status
	Impact on Learning and Instruction
	

	A1f
	Each language in the Foreign Language Department will focus on one artist, author or dancer each month.  Teachers will inform students of the cultural 

relevance, and all components of dance, artistry, writing and music of each figure


	Students will gain more cultural knowledge (in addition to A&H classes), which will better prepare them for the A&H portion of the CATS assessment.
	08/2006
	On-going
	Complete
	5

Lessons plans with arts and humanities related to language support core content
	

	A1g
	ACT prep course will be offered to students 
	Students will achieve higher ACT scores which will increase their opportunities for secondary education and will provide additional preparation for CATS testing
	08/06
	05/07
	Complete
	5

Students have opportunity during school day as well as fall and spring break to prepare

For ACT
	

	A1h


	Teachers will include critical reading and writing into their lessons plans at least once per week and will highlight them in their lesson plans
	Students will see varied types of reading in order to prepare them for CATS testing and to develop higher order thinking skills 
	08/06
	5/07
	In Progress
	3

Teachers do critical reading in class, but lack varied materials as requests were not funded
	

	A1i


	Social Studies teachers will use critical reading activities in their classroom at least 3 times per week.
	Students will be exposed to numerous types of literature containing social studies content which improve their comprehension of that material and ultimately improve test scores
	08/06
	05/07
	In Progress
	2

Teachers do critical reading in class, but lack varied materials as requests were not funded
	

	A1j
	We will investigate the possibilities of expanding Literacy First to be school-wide
	The program will now reach all students, raising reading comprehension skills, which will impact success in all subject areas.  
	8/07
	On-going
	Complete

(we will be expanding to a Literacy first content School
	Impact forthcoming upon implementation of program
	

	A2a
	A CATS preparatory event will take place to familiarize students with testing teachers and procedures.
	A CATS scrimmage/analysis, test review session, or other event will help prepare students for testing
	On-going
	
	In progress
	5 

teachers believe prep session last year was 

a huge support to testing
	

	
	Strategy/Activity 
	Expected Impact
	Start Date
	End Date
	Implemen-

Tation Status
	Impact on Learning and Instruction
	

	A2b
	MAP testing will take place two times per year for 9th and 10th graders
	Teachers will utilize data from the tests to identify individual student needs
	08/06
	05/07
	In Progress
	5

PD provided on how to use data in instruction and CIA/GT works with teachers on lesson plans
	

	A2c
	Teachers will develop lessons in their content area with original open response questions, scoring guides and sample answers at least once per month.  Students will score sample answers with rubrics.
	Students will understand the scoring process for open-response questions and have examples of how to correctly answer them.
	Fall 2006
	On-going
	In progress
	4

ORQ’s collected monthly and feedback offered by CIA/GT and administration
	

	A3a
	JHHS teacher lesson plans will reflect effective instructional strategies as documented by Marzano’s research.
	The use of these strategies will be observed and documented in walk-through evaluations and lesson plan reviews.
	Fall 2005
	On-going
	Met
	5

Lessons plans reflect many of Marzano’s strategies to support varied instruction
	

	A3b
	The student-teacher ratio should be lowered to 23:1 in order to facilitate individualization/ differentiated instruction.
	Student Achievement and test scores will increase for all learners 
	8/2006
	
	Not met
	1

Not funded
	

	A3c
	JHHS will provide Summer School 2005 on- site using packets similar to the night school model.
	4 teachers will teach summer school and JHHS will have a higher graduation rate.
	06/06
	07/06
	Met
	5


	

	
	
	
	
	
	
	
	

	A3d


A3e
	The school will implement a plan to provide 2 periods of in school credit recovery

Targeted students with math deficiencies (African-American and Free and Reduced) and special education students will receive additional instructional support/materials tofacilitate 
	The master schedule will reflect the credit recovery and there will be an increased number of JHHS students graduating on time.

Students will use Cognitive Math Tutor to enhance regular math curriculum and to provide more practice opportunities for students
	06/07

school year

1/07
	On-going
	Met

In Progress
	5

In school credit recovery helps decrease retention rate

Program will be implemented with Freshman Academy next year due to timing of SLC grant


	

	
	Strategy/Activity
	Expected Impact
	Start Date
	End Date
	Implemen-

Tation Status
	Impact on Learning and Instruction
	

	A3f
	Flexible grouping strategies will be used based on MAP results
	Teachers will use up-to-date MAP data to target specific needs of students and incorporate information into instructional strategies
	8/06
	On-going
	In progress
	5

PD provided on Flexible Grouping strategies incorporating MAP Scores and Lessons in place
	

	A3g
	Use ESS Daytime opportunities to target gap populations for more individualized instruction
	Students with significant gaps will be able to receive more varied instruction on concepts, therefore improving understanding
	10/07
	On-going
	Met
	5

ESS Daytime Grant written and accepted and student receive more immediate/individualized instruction
	


Action Component:   Learning Environment
	Priority Need
	Goal

	School practice at JHHS does not consistently mirror the evaluation standards from the SISI document and are not being implemented effectively.
	In June 2006, an examination of the SISI document will indicate continuous improvement within Standard 4 and 6.

	Causes and Contributing Factors
	Objectives with Measures of Success

	Standard 4:  School Culture

4.1 a, f The physical structure of the school does not provide an equitable learning environment for all students and all programs within the school.

4.1j  Student Achievements need to be publicly celebrated and sincerely valued

 4.1 K There is a need for more district support for the physical and intellectual needs of JHHS students.   Additionally, special needs students need access to an appropriate curriculum.

4.1 c, e, g Students do not currently hold high enough expectations for themselves and do not always achieve to their highest capabilities.  Additionally, while there are varied forms of communication with parents, more strategies need to be used to incorporate them into the school community.

Standard 6:  Professional Development and Growth

6.1 e JHHS found on-going professional development an effective means of connecting PD to student performance goals and school improvement goals.  JHHS will offer more on-going sessions this year, which will also provide opportunities for follow-up from previous sessions.  


	B1  All students and classrooms will have adequate work space (a desk for each student) in which to maximize their potential for academic success.  In addition, resources will be provided to ensure that all barriers to learning are removed.  Student success will be celebrated and recognized regularly.  Special education teachers need appropriate resources to manage IEP and other paperwork associated with program.  Finally, adaptive physical education equipment must be purchased in order to meet the needs of those students.

B2 By May 2006, the staff will experience on-going and embedded PD using SISI indicators as a measure of success.




Action Component:      Learning Environment 

	Objective Label
	Strategy / Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Start Date
	End Date
	Implementa-

Tion Status
	Impact on Learning and instruction
	

	B1a
	Purchase additional desks and furniture to accommodate growing student population and teachers’ instructional needs.
	Maximized use of the facility for promoting learning.
	Summer 2006
	
	Complete
	5
	

	B1b
	Increase the amount of funding for band students by $25 per student to further develop and support the music program.
	The continued growth and success of the band program.
	Summer 2006
	On going
	Complete
	5
	

	B1c


B1d


B1e
	The school will continue with the nurse program.

Adaptive Physical Education Equipment needs to be purchased in order to provide opportunities for special needs students

The special education department needs sufficient resources to maintain accurate records
	Provide for minor student medical needs while they are in school and continue with the success of the program already in place.

Special needs students will have devices to promote fitness and a healthier lifestyle, as well as understand physical education curriculum

Supplies such as binders, ink cartridges, and paper products are needed to communicate to parents and follow legal guidelines


	Ongoing

08/07

08/07
	05/07
	Complete

Not met

Met
	5

1

Not funded 

5
	


	
	Strategy / Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Start Date
	End Date
	Implementa-

Tion Status
	Impact on Learning and instruction
	

	B1f
	We will research how to best  implement the Freshmen Academy as part of the Smaller Learning Community Grant and begin the program initiation with spring scheduling
	· The Principles that guide the Freshmen Academy, support more parent involvement and high expectations from both students and teachers which will lead to higher academic achievement
	11/07
	8/07
	In Progress
	Implementation begins next school year
	

	B2


B4
	The school will provide professional development sessions in which teachers:

· evaluate CATS tests scores to identify gaps in curriculum

· analyze student work for the purpose of adapting instruction to meet student needs. 

Learn strategies for differentiated instruction

Staff one additional teacher to facilitate an in-school suspension program (AIM) to afford an alternative to out of school suspension
	· Increased numbers of apprentice, proficient, and distinguished  portfolio scores due to more effective instruction, guidance, and creation of appropriate portfolio pieces in all classrooms.

· Increased proficient scores in all portions of the CATS assessment.

A decrease in out of school suspensions will be documented
	08/2005

7/06
	On-going

5/07


	Complete

Not met
	4

Strateiges from PD being used in some classes.  More concrete impact can be determined from test scores

1

Not funded
	

	
	
	
	
	
	
	
	


Action Component:       Efficiency
	Priority Need
	Goal

	JHHS needs content area lesson planning that reflects the core content and exit expectations. Teacher plans should increase student output of learning in the classroom and place responsibility for active learning on the students.  Plans should reflect teachers serving as facilitators of learning rather than overusing lectures.
	Students demonstrate critical thinking, active learning and reflection on a regular basis.  

	Causes and Contributing Factors
	Objectives with Measures of Success

	Standard 7:  Efficiency-Leadership

7.1b Leadership will make a collaborative effort involving all stakeholders to determine strategies for our school to become more efficient in instruction that reaches all subpopulations, observe Smaller Learning Communities to aid in our implementation of the program, and to become aware of logistical and physical concerns associated with SLC programs.

7.1g  There is limited monitoring of the instructional program via lesson plans by the leadership.  

Standard 8:  Organizational Structure / Resources

8.2 a  For sustainability, the band program needs additional financial support at the district level in order to purchase uniforms/expensive instruments . 

8.3 b There is a lack of identified student learning goals that result from data driven decisions.

Standard 9:  Comprehensive and Effective Planning

9.2 a, c There is limited evidence of the effectiveness of the improvement plan or that teachers are aware of the CSIP document.


	C1A  Stakeholders will gain a comprehensive knowledge of how implement SLC strategies with high efficiency.

C1 By May 2007 there will be a plan in place for documenting lesson plans.  This will be approved by the SBDM.

C2 The Board of Education will provided additional financial support to the band program.  In the Fall of 2006, JHHS will develop and implement a school-wide plan that, as a result of review of the KPR and recent CTBS results will include, but not be limited to, the identification of specific content related areas of concern, specific strategy usage and the development of content specific lesson plans using the most recent released CATS and CTBS information.

C3 Implementation and Impact checks will indicate that the staff is incorporating the CSIP activities into their daily work.


Action Component:     Efficiency


	Objective Label
	Strategy / Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Start Date
	End Date
	Implementation Status
	Impact on Learning and Instruction

	C1a
	Administration will provide all stakeholders opportunities to visit high performing schools,  to better understand how successful programs run within their school
	New strategies will be discovered to reach all sub-populations and the Freshmen Academy can be designed based on input to better fit John Hardin
	11/06
	11/07
	In Progress
	5

Some teachers have visited SLC and already incorporated some strategies in the classroom.  More visits will be scheduled as teachers are selected for the Freshman team

	C2a

C2b
	Administration will monitor the development of lesson plans, and the delivery of instruction tied to Core Content
	Administrative walk-through evaluations will document instruction that reflects the Core Content
	Fall 2006
	On-going
	In Progress
	3

Lesson Plans incorporate new core content aligned with curriculum map.  The administration desires to increase number of walk-throughs done.

	C3a
	Teachers will develop lessons in their content area that addresses needs identified by the KPR analysis, scrimmage analysis, and analysis of student work.

The Board will supply the JHHS band program with additional funds to put towards uniform purchase for growing numbers


	Instruction will be closely aligned with identified needs as documented by lesson plans and walk through observations.

Band program will be able to continue to excel in numerous settings


	Fall 2006

07/06
	On-going
	In Progress

Met
	4

Teachers incorporating new core content in lesson plans as seen in classroom observations

5

These funds needed to support program 


	C3b
	JHHS Consolidated Planning Committee will oversee the monitoring, evaluation and revision of the CSIP to includes the collection of evidence to determine if expected impacts have been met.
	The CSIP will be monitored, evaluated and revised annually to meet changing needs as evidenced by CSIP Committee meeting minutes, implementation and impact sheet on the CSIP.
	08/2006
	On-going
	Met
	5

Implementation and impact checks submitted and reviewed by committee 2 times per year
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