January 9, 2008

Memorandum

Subject:  2007 SBDM Report

1. SBDM Council 2007 took actions that will sustain student achievement at West Hardin Middle School.  The following are the most significant:

· Faced with declining recourses (Title 1 and Section 7) the school was faced with the loss of critical staffing.  Careful management and allocation of funding resulted in retaining all current programs and the retention of all personnel with the exception of a Special Ed loss.  10K allocated to meet Title 1 teacher payroll.

· CSIP up dated to include school climate and Title 1.

· Title 1 teacher hired for 8th grade Language Arts.

· Decision made to retain seven teachers in Related Arts.

· Despite loss of tech funding continued procurement of video projectors and mounting.  80% complete.

2. School achievements:

· CATS scores improve five points over 2006.  Gains were made in all areas.  

· West Hardin Middle School recognized by the state for being one of 36 Title 1 schools to cross the 80% threshold on the state assessment.

3. The 2008 SY is off to a positive start with the staff continuing to focus on Active and Differentiated Learning.  High Order Thinking skills and Problem Solving will see all areas pass the 90% mark in two years.  Professional Development will enhance the “bringing together” of content area teachers.  We continue to strive to increase parent involvement and presence.  

4. Direct questions to Jim Roe, 862-4009.

Jim Roe 

Principal

WHMS

