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1. Teaching and Learning

a) MAP Testing (week 2)

b) Instructional Rounds Training

c) Planning Learning Walks

d) "Learning by Doing" PLCs modeled for Principals/IC X | X
e) Technology IA PD to impact teaching/learning X
f) Approx. 50 teachers attended 1st PD Academy on Sept.
1 (peer observer, close reading, higher order questioning. X
Il. High Expectations
a) Congratulations to Sarah Lockard X
b) Next Steps for Big Dreams
- Dream Bus X
-1 to 1 Technology X | X
¢) PGP (reflections and plan development) for all X |
lll. Communication
a) Three weeks until Fall Break
b) October 1 Accountability Results Public X
c) April 12, 2016 Spring Summit X
d) Attracting/Retaining Employees X
) Nontraditional School Day Planning Phase X

f) 148 instructional days remain{Day 26)
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