               Site Base Decision Making Council Minutes
                             November 9, 2007

 
 
Meeting called to order at 2:35 pm by Mr. Goff.

 
Members in attendance:  Mrs. Goff, Mrs. Hill, Mrs. Pancy Jones, Mr. J.D. Duncan, Mrs R. Cox.

Members not in attendance: Mrs. J. Thompson

Visitors:

 
OLD BUISNESS:

 
I.                 Financial Report:

              Financial report reviewed.  There were questions regarding Compass Program by Mr. Duncan. He will

               ask questions regarding this and get back with the council.  Motion made to approve budget report

                made by Mr. Duncan. Seconded by R. Cox.

II.             October 19 committee minutes reviewed.  

           CORRECTION:   On last page under “assistants” Change the word  “fairness” to say: “reflects

                What is best for the good of the school”

            Motion to approve minutes with corrections noted, made by J Hill, seconded by P Jones

 
III.         Special Called Meeting minutes 10/26/07 reviewed.

           Mrs. Goff made motion to approve minutes as written, seconded by R. Cox.

 
NEW BUISNESS:

 
 
I.                 Annual Report Meeting Date and time. We must meet prior to first of the year to get the information ready.

           Mrs. Goff  will  give guidelines for annual report to each member to evaluate.  Meet December 20, 2007 at 8:00 a.m.

 
II.             Remind Mrs. Nelson that each teacher can get only one (1) set of cartridges per year per classroom.

               Also send reminder to the teachers “no class sets should be printed on printers” A reminder 

                needs to be sent regarding the number of copies allowed per teacher as well.

 
III.         Question:

                 Compass Learning. Do the teachers need to be polled regarding usage?   Talk to
                teachers  at all grade And get the Budget Committee involved.

 
IV.          Overcap Classrooms:

                 Staffing Committee suggested moving 3 top third graders to the 4th grade. ?

                 Discussion

                  Council moves that 3rd grade stays over cap until Mrs. Goff investigates if we qualify for 
                 another Teacher and reports back to the council.   Revisit at the December Meeting.

                    Motion made by R. Cox, seconded by Mrs. Goff  Motion made to adjourn  By 
                   Ms. Hill   Seconded b Mr. Duncan

 
