JOHN HARDIN

SITE BASED COUNCIL

MINUTES

December 13, 2007

1.
Call to Order

Members Present:  Alvin Garrison, Jessica Forrest, Brandon Davis, Pauline Crittenden, and Pat Clark 

Members Absent:  Jo Million

Visitors:  Robert King – commended JHHS on SIP presentation and final product.  Central Office personnel will be periodically attending SBDM meetings throughout the district

2.
Approval of Agenda





ORDER #07-08/0019

The council approved the agenda as written   Motion:  Davis   Second:  Forrest

3.
Approval of Minutes





ORDER #07-08/0020

The council approved the minutes from the November regular meeting.  Motion:  Davis   Second:  Clark

4.
Principals Update

· Literacy First Proposal – would like to add two sections for sophomore level students; include English I and English II class credit and make class mandatory for those that need it.  The council will review and revisit for approval in January.

· Interim Assistant Principal – will be announced at the staff breakfast.  Based on qualifications and work ethic this person would be a leading candidate for permanent position.  Stace McElfresh will be the interim principal.  He will then be listed as the administrator for SLC as well.  SLC will pick up half his salary for 5 years which will free up PPA money.  Hoping to make an AIM room possible with money now available.  ½ time teacher position vacant for AIM teacher; would have to look at an alternative schedule (3 days one week – two days the next)  The council is concerned about who would be in charge? What qualifies the student for ISS? Where would it be held?   They don’t want to just “throw” something together

· SBDM Roundtable Discussion – held here at JHHS for John Hardin and feeder schools

· HC Educational Summit Results – JH would be responsible for the IT aspect if they step up to request it.

· New Course Offerings – curriculum committee made recommendations with counselor input

· PLATO Recovery Results – statistics for the Plato lab were presented

· Freshmen Algebra/Carnegie Math – differentiation in the classes have allowed students to advance and excel

5.
Financial Report





ORDER #07-08/0021

The financial report for November was reviewed and approved.  Motion:  Crittenden   Second:  Davis

6.
Committee Reports

Attendance Committee – reviewed concerns from parent – not looking to change current policy.  




ORDER #07-08/0022

The council accepts Item #1 from the Attendance Committee and will be sending others back for clarification.  Motion:  Davis   Second:  Forrest

7.
School Report Card





ORDER #07-08/0023

The council approved the school report card as presented.  Motion:  Davis   Second:  Forrest

8.
Personnel






ORDER #07-08/0024

· Wrestling Assistant for Middle School – hired Brandon Davis

· Science Resignation – working over winter break to try and fill the vacancy

The council approved the transfer and hiring.  Motion:  Clark   Second:  Crittenden

9.
Questions and Concerns

· None

10.
Agenda Items for Next Month

· Literacy First

· AIM Room

· Curriculum Issues

· Space Issues

· Attendance Committee Recommendations



11.
Adjournment

The motion was made to adjourn the meeting by Mr. Clark.  Mr. Davis seconded the motion.
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