THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Nannette Johnston, Superintendent

DATE:
August 20, 2015
SUBJECT:
Approval of revised bg1, bg4, bg5 and capital funds request for Vine grove elementary school renovation phase 2.
ISSUE

The Board needs to approve a revised BG1, BG4, BG5 and Capital Funds Reguest for Vine Grove Elementary School Phase 2.
FACTS

The Vine Grove Elementary School Renovation Phase 2 project is now complete.  The prior BG1 was based on the base bid and all alternates by Philip Brothers for a (Total of $1,265,000). However, the Board did not want to approve Alternate 1 (Gym Floor).  This part of the renovation would be done at a later time by our Buildings and Grounds staff.  
	Bidder
	Base Bid
	Alt 1 – Gym Flooring
	Alt 2 – Corridor accent tile and paint
	Alt 3 – Brick staining
	Alt 4 – Additional lighting
	Base Bid + All Alternates

	Philip Brothers
	*$1,190,000
	$43,000
	$4,000
	$13,000
	$15,000
	$1,265,000


The revised BG1 of (attached) reflects $43,000 for Alternate 1 being deducted from the project for a total revised construction cost of $1,222,000.  The residual of the project $112,345.13 and $43,000 from prior BG1 will be put in the North Park and New Highland Security Vestibule project through a Capital Funds Request.  The Board will need to approve the attached BG4 and BG5 to officially close the project out.

RECOMMENDATION


I recommend the Hardin County Board of Education approve the revised bg1 for the base construction bid plus alternates 2,3,and 4 for the vine grove elementary school renovation phase 2 project by phillip Brothers at $1,222,000 and the BG4, bg5 and capital fund request to move funds to BG15-255 project.
RECOMMENDED MOTION


I move the Hardin County Board of Education approve the revised bg1 for the base construction bid plus alternates 2,3,and 4 for the vine grove elementary school renovation phase 2 project by phillip Brothers at $1,222,000 and the BG4, bg5 and capital fund request to move residual funds to BG15-255 project
