[bookmark: _GoBack]MINUTES									Pending Approval
TES SBDM School Council
Monday, August 17, 2015
Call to Order; Mr. Steven Rucker (Council Chair) called the meeting to order at 5:15 p.m.
Members Present:
· Steven Rucker - Chairman
· Jessmine Catlett – Parent
· Crystal Little - Teacher
· Brandie Kinzel – Teacher
· April Roberts – Parent
· Joshua Seabolt – Teacher 
· Stacy Hieb – Teacher
· Ericka Pope – Parent
· Connie Bowman – SBDM Secretary
Guests:
· Heidi Heiss
· Janet Allen
· Macca Eye


Agenda Approval – Addition made to the agenda under Discussion:  Field Trip Approval – Ag. Day.  Agenda approved; Motion by Hieb, Second by Little.
Minutes – July 20, 2015 – Approved – Motion by Catlett, Second by Roberts
Open Expression – Janet Allen spoke to Council concerning the Community Service Program her daughter, Marissa Allen, had started for after-school tutoring.  The first year she had much success getting students to help with tutoring.  Last year, however, she struggled with the increased need for tutoring and lack of help.  She asked the Council to consider ways to keep the program successful.  She is not able to do the tutoring alone.  She is requesting help from the council to recruit teachers and for other ideas.
Reports:  The Council reviewed the daily schedule and extra duty schedule.  All teachers need to	 make sure their duty is covered when they are assigned a job.  Attention was brought to car rider duty not being covered and making teachers aware of their responsibility.
The treasurer’s report, current enrollment, budget, were all reviewed by the Council.
Discussion with Consultation:  
RTI was discussed and plans for instructional assistants and Ms. Kinzel.  
Field Trip approval:  Ag. Day – September 15 – Approved – Motion by Hieb, Second by Roberts.
Fundraiser approval:  Kroger Rewards, Box Tops for Education, Target – Approved – Motion by Hieb, Second by Roberts
Positions:  The Council agreed to post the positions of Title 1 Interventionist & ESS Instructional Assistant.  Both positions will be for 170 days, 6.5 hrs. per day.   The Title 1 Interventionist will be a Certified Teacher – IA Rate; the ESS Instructional Assistant will be a classified position.
The Volunteer Coordinator position was tabled for the September meeting.
Tutoring at TES – Ms. Pope stated that Ms. Janet Allen’s statements concerning tutoring at TES had already covered this topic.
Building Committee:  the following people were assigned to the TES Building Committee:
Primary Reps:	Amber Waller & Shannon Buynak
Intermediate Reps:  Holly DeVary & Joshua Seabolt
Special Area Reps:  Erin Kelley & Crystal Little
Classified Reps:  Lynn Sherrard & Lissi Petersen
Parent Reps:  Amanda Grubbs & April Roberts
SBDM Rep:  Brandie Kinzel
SCEA Rep:  Stacy Hieb
Administrator:  Steven Rucker  
Schedules were discussed earlier – no further discussion.
Site Base Sub-Committees – Mr. Rucker would like each team to decide who would be on the standing committees.  They would then be charged to review the policies and take them before the committees for review.  He will be sending out an email to the teams.
Review of the schematic on the new elementary school:  Council members were shown the new plans from the architect.  Mr. Rucker explained the building and the timeline that was in place.  
At 6:45 pm Ms. Hieb motioned to extend the meeting due to meeting reaching  90 minutes, Ms. Kinzel seconded.
The Council continued discussion on the new plans and Mr. Adam’s request to take the student body to the site for a ground breaking ceremony in October.  More details will be discussed at a later date when we have more definite plans.
Meeting Adjourned:  7:10 pm – Motion by Little, Second by Hieb

Next Meeting:  Sept. 21, 2015 – 5:15 pm

