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April/May  End of Year Check

	Strategy
	Status*
	Evidence of Implementation
	Report on Impact
	Rubric Score

	Number and label
	I
	PI
	NI
	List evidence
	Impact on teaching and learning
	4
	3
	2
	1
	0

	1A. a.  The Literacy Plan will be updated to include Scott Foresman adopted reading series, strategies to enhance critical vocabulary, and include more developed writing guidelines.


	X
	
	
	Updated Plan
	More consistency and commonalities in the area of writing across grade levels.
	X
	
	
	
	

	1A b.  CIA and Principal will review the revised Literacy Plan during faculty meetings
	X
	
	
	Plan is currently being constructed.
	Resources that are to be included in the new writing plan are being introduced and modeled in the classroom. 
	X
	
	
	
	

	1A c.  The CIA/GT teacher will serve as a resource person in the revision and implementation of the Literacy Plan.
	X
	
	
	Embedded Professional Development and writing workshops to allow teachers on-going learning on the new writing updates and strategies to use in the classroom. Summer writing training scheduled and 3 Ps Writing being used in classrooms.
	Teaches are writing more with their students and expecting proficiency from their students’ writing.
	
	X
	
	
	

	1B. a.  Teachers will use higher order Bloom’s verbs when planning lessons.  Bloom’s verbs will be posted in the classroom for students to become familiarized.


	
	X
	
	CSIP teacher checklists indicate teachers are using Bloom’s verbs in the classroom.  CIA has provided higher-level questioning and thinking resources.  Bloom’s verbs are posted and teachers utilize these verbs in posted objectives and in lesson plans.
	Teachers are more goal-oriented with the objectives posted to guide their lessons.  Students are asking and responding to higher-level thinking questions.  Teachers are instructing at higher-levels by using Bloom’s Taxonomy.
	
	X
	
	
	

	1B b.  Title I certified teacher will serve as a teacher resource for math at all grade levels.
	
	
	X
	Only implemented the first 9 weeks of school because of intermediate classrooms were over the state capsize.   Title I was reallocated to reduce cap size as a 5th grade classroom teacher.
	Up until December, mathematics basic skills were being supplemented and improvement was evident.  Since then, the program has been aborted.
	
	
	
	X
	

	1B c.  Some faculty meetings will be utilized for increasing teachers’ knowledge in the areas of Bloom’s Taxonomy (higher level verbs , depth of knowledge, and active questioning).
	
	X
	
	Faculty meetings have been utilized to provide teachers with training and information on Bloom’s Taxonomy, depth of knowledge, and active questioning.
	Teachers are confidently incorporating these practices in their daily instruction.  
	
	X
	
	
	

	2A. a.  Open response questions with scoring guides will be used routinely in all classrooms across all subject areas following Open Response school adopted guidelines.
	
	X
	
	Teachers are following the Open Response Guidelines Policy.  Open Responses are being collected and analyzed for trends that will be addressed.
	Teachers are more cognizant of proficiency in students’ responses.  Students are having more opportunities to demonstrate learning through open responses.  
	
	X
	
	
	

	2B a.  Teachers will compile different types of authentic assessment throughout the year to be analyzed.


	
	X
	
	Student assessment work folders contain samples of student work, MAP scores, STAR reader scores, and other assessments.  We will continue this goal next year.
	Teachers are disaggregating assessment data to create flexible groups and to guide effective instruction.
	
	
	X
	
	

	2B b.  Teachers will analyze student work and provide constructive feedback for students and themselves.


	
	X
	
	Teachers are analyzing different grade-level open responses to gain consistencies on scoring and also addressing plans to attack basic trends.  Continue growth next year.
	Teachers are aware of what is expected at different grade-levels and what proficient work looks like.
	
	
	X
	
	

	2B c.  Teachers will review open response answers and scores with students so that students have an opportunity to redo their answers to obtain a proficient score.


	
	X
	
	Teachers allow students to revisit responses after classroom discussion of prompt.  Students’ responses are given more effective constructive feedback from teachers.    Continue growth next year.
	Students’ responses are more organized and reflect core standards that have been taught.
	
	X
	
	
	

	2C a.  Teachers will articulate and post the objective and activate prior knowledge at the beginning of each lesson.

	X
	
	
	As evidenced by principal, CIA, and other staff walkthroughs.  Improvements noted.  Will continue next year.
	Students can articulate the importance of the lesson being taught.   Classroom instruction is more structured by following the lesson objectives, which offers consistency in the classroom.
	
	X
	
	
	

	2C b.  Teachers will document the objective in their lesson plans, which will include Bloom’s higher-level verbs.


	X
	
	
	As evidenced by principal walkthroughs and feedback given.  Improvement noted through observations, discussion, feedback.
	Students are thinking and responding at higher-levels due to teachers’ awareness and implementation of Bloom’s verbs.
	
	X
	
	
	

	2D a.  Teachers will implement pre and post assessments to differentiate instruction to meet the needs of individual students.
	
	X
	
	Teacher CSIP Activity Checklists indicate most teachers conduct pre and post assessment to better meet individual student needs.  Continue next year.
	Students are learning at their ability-level and feeling successful through differentiation of instruction.
	
	
	X
	
	

	2D b.  Teachers will analyze pre and post assessment data, MAP scores, PAS testing, & KCCT scores to form remedial & accelerated groups (within and outside the assigned classroom) to allow for differentiation of instruction success.


	
	 X
	
	Through faculty meetings and professional development, teachers are analyzing important data To create different groups within and outside of the assigned classroom.  Refine and continue for next year.
	Students are being accelerated in the area of math due to the disagregation of test data.  Up until December, struggling students were offered remedial math services through Title I.  Teachers are exercising flexible grouping to meet the needs of all students.
	
	
	X
	
	

	3A a.  Teachers will incorporate a variety of instructional strategies based on learning styles and needs of individual students.  Thoughtful Education Learning Clubs along with Classroom Instruction That Works-Marzano will be used as tools in the classroom.
	X
	
	
	Learning Club minutes indicate implementation of strategies.  Walkthroughs and evaluations also serve as evidence of implementation.  Continue to focus on next school year.
	Students’ vocabulary and background knowledge has been enhanced from the Thoughtful Education process.  Students are learning valuable information and reflecting often to retain the content being taught.
	
	X
	
	
	

	3B a.  Teachers will collaborate to analyze open responses to develop action plans to create mini-lessons for improvement of lacking skills.
	
	X
	
	Teachers are completing Open Response Attack sheets that offer student feedback and trends of consistencies in the area of scoring.  Continue next year-growth still need.
	Teachers are aware of what proficient work looks like and what needs to be addressed to reach this goal.
	
	
	X
	
	

	3B b.  Through the Thoughtful Education initiative teachers will be grouped into learning clubs to discuss new strategies and their effective implementation in the classroom.


	X
	
	
	Learning Club schedules and team minutes sheets for each meeting serve as evidence of implementation.
	Teachers meet bi-monthly to discuss the effectiveness of the new strategies being taught.  Teachers are working collaboratively and offering resources to fellow colleagues to improve the delivery of instruction.
	
	X
	
	
	

	4A a.  Teachers will review CHAMPS guidelines and School-wide Expectations for Success with students daily the first week of school and ongoing throughout the year.


	X
	
	
	Teachers provided orientation and review of CHAMPS classroom guidelines and School-wide Expectations for Success with students.  Reviews will continue to be conducted as needed. 
	The creation of expectations, structure, consistency, and order helps establish a richer learning environment focused on learning.  
	X
	
	
	
	

	4A b.  Teachers will practice hallway, restroom, assembly, and cafeteria procedures daily the first week of school and ongoing throughout the year.
	X
	
	
	Teachers practiced routines at the beginning of the year and are reminded to conduct practices as needed throughout the school year.  Still needs continued emphasis-will continue.
	The creation of expectations, structure, consistency, and order helps establish a richer learning environment.  
	
	X
	
	
	

	4A c.  Principal will review School-wide Expectations for Success on opening day with staff and emphasize importance of maintaining consistent expectations throughout the entire school year.
	X
	
	
	Principal reviewed and emphasized plan at the beginning of the year.  Principal discusses periodically through faculty meetings and as needed.
	The creation of expectations, structure, consistency, and order helps establish a richer learning environment.  
	X
	
	
	
	

	4A d.  Teachers will create classroom expectation for all areas of their classroom to share with students, parents, and school office.


	X
	
	
	Teachers have completed and shared classroom expectations with parents.  School has also created school-wide expectations for all areas.
	The creation of expectations, structure, consistency, and order helps establish a richer learning environment.  
	X
	
	
	
	

	6A. a. The school will provide long-range professional development in the following areas:

1. MAP

2. Thoughtful Education

3. Literacy & Math

4. Writing

5. Differentiation

6. Learning Styles

7.   Thinking & Questioning


	
	X
	
	Training has occurred in the areas of:  MAP, Thoughtful Education, Writing, and Differentiation.  Some areas have also been covered through imbedded PD in faculty meetings, and further in-depth training will occur in the coming year.  Continue long range training.
	Teachers have increased their knowledge in areas that will help improve instructional practices.  Students are impacted by the delivery of effective instruction, which increases student achievement.
	X
	
	
	
	

	A a.  An additional ½ time library media specialist and ½ time Arts and Humanities specialist will be requested for successful implementation of the following:

*Full utilization of computer lab

*Daily ongoing technical support in bldg.

*Implement morning news program (directed by media spec.)

*Specialist in the field of Arts and Humanities to give specialized instruction in visual arts, practical living, and dance/drama.
	
	X
	
	Library Media Specialist is currently staffed at full time through Board of Education approval. 

 (The Arts/Humanities request is not staffed due to lack of funding.)
	Students have access to a Library Media Specialist full time during the school day.  The school currently has a full time person to deal with technology issues and library media specialist duties as well as instruction in technology and library skills.  

(Students are not able to benefit from Arts & Humanities instruction from a specialist certified in the area of Art.)
	X
	
	
	
	X

	8A b.  Because of the high number of at risk students- 57% and the high number of special education students 66 out of 247 with 13 more in process, a request will be made to staff the school counselor full time for successful implementation of the character education and counseling program.  Also the counselor must be allowed the time needed to coordinate and conduct special education referrals and meetings

	
	
	X
	Has not been implemented due to staffing allocation.
	Students have not been able to benefit from the services of a full-time counselor.
	
	
	
	
	X

	8B c.  Because of the lack of textbook funds to cover a reading text for all students, a request will be made to provide additional textbook funds for the 06-07 adoption of Reading text.


	X
	
	
	Board provided additional textbook money to pay for reading adoption material for 06-07.  Due to increased enrollment beyond projections, instructional funds were used to purchase additional books.
	Teachers are able to have one book for each student and the materials needed to plan and implement the reading series.  Each student has been purchased a reading book.  Students benefit from having the resources needed in which to learn.
	X
	
	
	
	


· I=Implement; IP=Implemented Partially; NI=Not Implemented

· Rubric score based on depth of implementation.  

4-Complete 

      
3-Near complete 

      
2-Making Progress 

           1-Beginning

           0-None yet

EXECUTIVE SUMMARY

Mission Statement:

The mission of Howevalley Elementary School, a united, family-oriented, rural school is to view each child as a valued and unique individual who can learn and achieve at high levels. We welcome the special contributions and individuality of every student. By emphasizing character and keeping student learning our first priority, we strive to prepare our students to be successful contributing citizens of the 21st century.

Beliefs:

To ensure that all children will reach their highest potential, Howevalley adheres to the following beliefs:

· The staff works and shares as a collaborative team.

· Each student experiences success, feels cared for and positive about their involvement at Howevalley School.

· Teachers show motivation, enthusiasm, and experience continued professional growth to enhance student learning.

· The school environment is orderly, safe, healthy, inviting, and stimulating.

· All students have access to, training in, and experience with the technological tools of the information age.

· The leadership is supportive, encouraging, and fosters positive changes.

· Our parental community feels welcomed and valued as full participants in their child's education
Plan Summary:

The Howevalley Comprehensive School Improvement Plan’s main focus for the years of 2006-2010 will be the following:

· Revising the school Literacy Plan

· Writing  (Open response, on demand, portfolios)

· Math   (Flexible Grouping, emphasis on skill development, and higher level problem solving)

· Incorporating frequent and rigorous assessments that students receive feedback and assistance to reach the proficient level

· Disaggregating test data from Measures of Academic Progress testing, KCCT, PAS, and analyzing classroom assessment results to improve instruction 

· Differentiating instruction based on data from the above assessments and learning style inventories

· Implementing Thoughtful Education to increase capacity among teachers

· The CIA/GT teacher will provide support to the teachers in the above-mentioned areas.

· Title I will focus on math assistance at all grade levels and literacy for targeted teachers.

· Focus will continue on maintaining high expectations for student success using benchmarks.

Steps Taken to Complete Plan:

1. 
 Data was used from the following sources:

· 2003 Scholastic Audit

· 2005 Staff Surveys (certified and classified)

· 2005 Parent surveys




· 2005 Student surveys

· Implementation and Impact checks

· KPR, NCLB, MAP, P.A.S.  Test data

            2.  
Based on the data collection by committee, CSIP meetings were conducted to review and write the plan.

3. 
 Plan was submitted to certified and classified staff for input and draft was submitted to SBDM for approval on March 27, 2006.  

4.  
On March 27, 2006, the SBDM Council reviewed and accepted the new Howevalley Comprehensive School Improvement Plan in an open, public, meeting.
5.  
All stakeholders will evaluate the plan through the Implementation and Impact Checks with data disaggregation as the driving force for changes and improvement.
