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	Central Hardin High School

Comprehensive Improvement Plan

2006-2008

Current review date:

01/08/2007

Arts & Humanities

	Objective Label:

Strategy/Activity
	Expected Impact
	Responsible Person(s)
	 End Date
	Cost
	Has this activity had impact?

(YES) (NO)
	* I

 IP

 NI
	Outcomes/ Report of Progress


* I=Implement; IP= Implemented Partially; NI=Not Implemented


	3.1 a. Students in the required arts & humanities course will attend or participate in live performances or workshops to enhance the curriculum covered.
	Student work will show increases in the number of students demonstrating proficiency in the A & H Core content.
	A & H Component Manager
	6/2008
	$1960.80
	Yes
	I
	.Students participate in dance workshops once each quarter in the Music Apprec. Portion of the A & H class lead by guest artist, Sherry Barnard.

	3.1 c. Foreign Language, music and art students will continue to be involved in regional contests and competitions.
	Lesson plans and classroom observations, newspaper results will show evidence or usage of competition funds.
	Department Head

Teachers
	6/2008
	Art:  $3000

Chorus

$2000

Instr.

Music

$9500
	Yes
	I
	Band and chorale competitions are being competed in throughout the school year.  Foreign Language regional competitions are in March and state level competitions are in May.

	3.1 F. Supplemental materials, instructional resources and equipment which supports an aligned curriculum, will be purchased.
	Lesson plans and classroom observations will show evidence of usage of instructional resources purchased.
	Department Head

Teachers
	6;2008
	A & H $2500

Foreign Language

$3500
	Yes
	I
	Instructional funds are used to purchase materials essential  to meet the needs of the students enrolled in Foreign Language, and 

A & H classes and to fulfill the expectations of the newly developed 2006 curriculum map.

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	2.1.a.  Teachers will provide classroom assessments that are frequent, rigorous, and aligned with Kentucky’s core content. NCLB
	Teachers will provide  assessments that are intentionally standards-based and that require students to use inquiry, problem-solving, and higher order thinking
	English Teachers
	6/2008
	
	Yes
	I
	Students receive frequent practice with open-response and on-demand items, especially items released from the CATS assessment.  These release items are also used as models for teacher-created assessments.

	2.1.g  Portfolio assessment will be reviewed and coordinated by the school writing cluster leader.


	School-wide portfolio policies will be reviewed to maximize student performance on the state portfolio assessment 
	Jo Lynn Shipp, CIA/GTT & Writing Cluster Leader
	6/2008
	
	yes
	IP
	Currently CHHS is experimenting to determine the best way to use Turnitin.com to decrease plagiarism and increase student performance.   Content area assignments now receive greater oversight by the writing cluster leader.

	3.1.a. Effective and varied instructional strategies will be used in English Classrooms and through course-related field trips. NCLB
	Teachers will routinely use strategies that address varied learning styles both in and out of the classroom
	English Teachers
	6/2008
	
	yes
	I
	Teachers are making use of new strategies learned through Literacy First and Thoughtful Ed.  Freshmen routinely participate in the Shakespeare Alive Workshop presented by the Kentucky Shakespeare Festival.  When possible, students travel to live performances related to their grade-level curriculum.  The PAC has been helpful here.

	3.1.e. Teachers will incorporate the use of technology in their classrooms.
	Technology will be used in English classrooms to expand the learning environment, address multiple learning styles, and demonstrate learning.
	English Teachers
	6/2008
	
	yes
	I
	Teachers and students make use of power point lessons & games, internet instruction & research, and word processing & publishing.  DVD, video, and CD-ROM materials aid visual learners with the curriculum. 

	3.1.f. Sufficient Instructional resources will be purchased to effectively deliver the curriculum. NCLB
	The English Department provides a variety of current print and non-print materials, supplemental resources, and instructional supplies.
	English Department Chair, Paula Brewer
	6/2008
	
	yes
	I
	Student materials have been purchased so that each course uses the same vocabulary program, novels, and other supplemental instructional materials.   


	Placement exam, 8th grade teacher recommendation, and MAP scores will be analyzed for incoming freshmen to determine placement. NCLB
	Provide freshmen best chance for success while reducing failure rates in math.
	Math Department Chair, counselor
	6/2008
	
	Yes
	I
	Students unsuccessful after the first nine weeks (fall 2006) of CP Algebra 1 Part 1 were given opportunity to go back into Pre-algebra second quarter to review skills before re-entering Algebra 1 Part 1 in the spring 2007.

	All students will receive instruction using the graphing calculator or computer each semester.

NCLB


	Students will develop skills in using technology to connect the algebraic, numerical, and graphical approaches in problem solving.
	Department Chair, Math teachers
	6/2008
	
	Yes
	IP
	Additional calculators have been purchased for use in 2006-2007. Carnegie Cognitive Tutor will be used in spring 2007 in target math classes as a computer based math intervention program. 

	Pre-Algebra, (CP) & Algebra 1 Part 1 and Part 2, (CP) & Geometry, and (CP) & Algebra 2 will use Accelerated Math program to aid in the mastery and retention of key standards.
NCLB
	Students will improve in ability to understand and recall mathematical concepts and answer multiple-choice questions.
	Math teachers
	6/2008
	
	Yes
	I
	Teachers have access to accelerated math in math classrooms.

	All teachers will assess instructional needs annually, request and receive adequate instructional supplies.


	Lesson plans and classroom observations will show evidence of use of instructional resources purchased.
	Department chair, Math teachers
	6/2008
	
	Yes
	I
	Resources, supplies purchased being used to aid in instruction utilizing ideas from Thoughtful Education and Literacy First.


	Science students continue to be involved in science contests and competitions.


	Students will increase learning of science content through challenging competitions and contests.
	Science Teachers
	6/2006

6/2008
	$2080
	Yes
	I


	Science students are participating in the Science Olympiad and Chemistry tests.
	

	All Science students will have access to an updated science computer lab and current software as funds become available
	Improve student interest in learning strategies through use of technology.
	Science department
	6/2006

6/2008
	$14,000
	Yes
	PI
	We have 2/3 of the computers in the Science computer lab replaced with new computers.  We still are in need of software
	

	Instructional resources and aids (books, supplies, technology, other equipment, and supplemental materials) will be purchased for use in instruction of the science curriculum


	Purchase of instructional resources that are necessary for equality for all students in the classroom.
	Science Depart. Chair with input from the Science Teachers 
	6/2006

6/2008
	$8684.00
	Yes


	I
	Our instructional budget helps with implementing this strategy
	

	Students will read science materials outside of the textbook at least 30 minutes biweekly NCLB


	Students will gain a greater understanding of science outside of textbook reading material
	Science Teachers
	6/2006

6/2008
	$676.00
	Yes
	I
	The Science department has purchased Science magazines for this activity
	

	
	
	
	
	
	
	
	


	Students will have opportunities for field trips to enhance the social studies curriculum. 


	Improved student motivation and learning as documented by assessment data.
	SS Department Head 

SS teachers
	6/2007
	$1960.80
	Yes
	I
	Social Studies teachers have provided field trips to further the goals of the curriculum and connecting content to real life. 

	Students will have access to a social studies computer lab with software that specifically targets social studies core content as funds become available.
	Increased student learning and interest in social studies content as evidenced by students presentations.
	Department Head Teachers
	6/2007
	
	Yes
	I
	Social Studies teachers have required students to use department computer lab for research projects and portfolios relating to core content and the curriculum.  Turn-it-in.com has also been implemented on all content-related portfolios. Anticipation of this being Social Studies adoption year; we are conserving to make purchases corresponding to our new texts across the department.

	Instructional resources (books, supplies, technology, other equipment, and supplemental materials) will be purchased for use in instruction.
	Lesson plans and classroom observations will show evidence of usage of instructional resources purchased.  
	Department Head

Teachers
	6/2007
	$5800
	Yes
	I
	All social studies teachers have access to supplies and supplemental materials for their classrooms as well as the addition of video projectors for power point presentations as well as other activities. 


	1.1a:  Instruction and curriculum is aligned with Academic Expectations, Core Content and Program of Studies for Practical Living and Career and Technical Education.
	Students will experience improved instruction and teachers are clear on which standards are necessary to teach.
	Department Chairs
	6/2008
	
	Yes


	I
	Practical Living and Career and Technical Teachers  have used Practical Living/Vocational Studies checklists for  curriculum content.

	1.1 e:  PL/VS curriculum will provide specific links to continuing education, life and career options.
	Learning opportunities will be expanded as evidenced by field trips, work-based learning, and articulation agreements.
	CTE Teachers
	6/2008
	
	Yes
	I
	Students in CTE have experienced co-op jobs, taken numerous field trips, and earned college credit through Skills Standards testing.

	3.1 c:   Career and Technical students will have the opportunity to participate in co-curricular career and technical education organizations that include FBLA, FCCLA, FFA, TSA.
	CTSO’s will use instructional strategies to develop, improve and expand occupational competencies for students and gain personal and leadership skills.
	CTSO Advisers
	6/2008
	
	Yes
	I
	CTSO students have competed in local, regional, state, and national events as well as elected to local, region, and state offices of their respective organizations.

	3.1c:  10th grade students will participate in a “Reality Store” which involves making good consumer and career decisions.
	Students will gain first-hand knowledge about consumerism and business practices as evidenced by teacher lesson plans and sample student products.
	Youth Services Center Coordinator
	6/2008
	
	Yes
	I
	Participating 10th grade students have a greater understanding of consumerism and business practices.

	3.1 e:  Career and Technical courses will be aligned so that students have the opportunity to complete Career Majors
	ILPs will be developed that includes CTE courses within Career Majors.
	Guidance and CTE teachers
	6/2008
	
	Yes
	I
	More students have completed courses in one or more Career Majors.


	1.1a: Each department’s curriculum is aligned with the Core Content 4.0
	Teachers will be clear on which standards are necessary to teach 
	Department Chairs
	6/2008
	
	Yes
	I
	All departments have developed or revised their curriculum.

	1.1g Students have the opportunity to select advanced placement
	Challenge academically gifted students
	Guidance

AP Teachers
	6/2008
	$3,000
	Yes
	I
	Eight AP courses offered.

	1.1g All students, including economically, academically disadvantaged and/or disabled, and special needs will have opportunity for enriched curriculum
	Enhance learning through the practical applications within core and elective courses
	Administration

Special Ed.   

         Teachers

Guidance Office
	6/2008
	$3,000

$1,000

$1,000 

$2,975

$4,000
	Yes
	IP
	Curriculum maps have been created for most core classes. Others are in progress.

	2.1 a,c Teachers will display student work and scoring guides.
	Students will be aware of the requirement for scoring in the proficient and distinguished levels. 


	Teachers
	6/2008
	
	Yes
	I
	Teachers and students use scoring guides.

	3.1d Involvement of teachers and administrators in professional organizations
	Increase knowledge in up-to-date information for improvement of teaching and motivation of students to high levels of learning
	Administration
	6/2008
	$10,000
	Yes
	I
	Teachers and administrators subscribe to several professional organizations.

	3.1e Students will have continued access to up-dated print, non-print and on-line sources of information, as well as current multi-media equipment
	Increase knowledge in up-to-date information for improvement of teaching and motivation of students to high levels of learning
	Technology Coordinator

Teachers
	6/2008
	$20,000
	Yes
	I
	All departments use a variety of instructional resources beyond the textbook.

	3.1f Textbooks and supplemental materials will be purchased
	Ensure that instructional resources are sufficient to deliver the curriculum.

	Teachers

Administration
	6/2008
	$107,000
	Yes
	I
	Language Arts books were adopted and purchased. Other text purchased throughout the year as needed.

	4.1a The Safe School Plan is annually reviewed/revised
	To maintain a safe, orderly, and equitable learning environment.


	Learning Environment Committee Chair


	6/2008
	
	Yes
	I
	Has been revised once this year.



	4.1a A school resource officer will be provided via the Hardin County Board of Education and Elizabethtown Police Department as grants and funding become available.
	School safety will be improved by additional supervision of difficult to monitor areas of the school.
	Administration
	6/2008
	$10,000
	No
	NI
	Still waiting for available funds

	4.1g Communicate with parents by mailing discipline forms, progress reports, report cards, and attendance reports.
	Parents will be notified of problems as evidenced by the number of mailings.


	Administration
	6/2008
	$12,000
	Yes
	I
	Correspondence sent regularly

	4.1i Public relations plan, parent newsletter, program information brochures and frequently updated website.  Parents have access to class syllabus, grades, assignments, attendance, and discipline referrals on the website.

	Parents will receive important information from school and have the opportunity to be more active in decision-making at school
	Administration
	6/2008
	    $250

$2,000
	Yes
	I
	Information updated and sent regularly. Newsletter sent quarterly with report card.


	4.1i An Intervention Assistance Program
	At-risk students will be identified and program implemented.
	Guidance Dept.

Administrators
	6/2008


	
	Yes
	I
	Implemented regularly as students are identified.



	5.1a Opportunities are provided to families and the community to be active partners in the educational process
	Parents will receive information to make them aware of ways to support students for academic and social success.
	Guidance Dept.

Volunteer Coord.

ESS Coordinator
	6/2008
	$200

$100

$1,800


	Yes
	I
	Opportunities have been given including an informational booth at open house.



	5.1b Structures are in place to ensure that all students have access to all of the curriculum
	Students will receive preventative health services, intervention services, and guidance in dealing with emotional difficulties
	Youth Service Center

Guidance Dept. 

Administration
	6/2008
	$3,700

$2,450
	Yes
	I
	YSC and Guidance have provided services to many students.



	5.1c The school provides organizational structures to reduce barriers to learning
	Students will receive preventative health services, intervention services, and guidance in dealing with emotional difficulties.
	Nurse

Youth Service Center
	6/2008
	$1,000
	Yes
	I
	YSC and Nurse have provided services to many students.

	5.1d Students are provided with a variety of opportunities to receive additional assistance to support their learning beyond the initial classroom instruction.
	Students will receive additional instruction beyond the regular classroom
	ESS Coordinator
	6/2008
	$45,1000
	Yes
	I
	ESS is offered on Tuesdays and Thursdays and Night School is offered on Mondays and Wednesdays.

	6.1a The staff will receive training in Literacy First
	Students will have the opportunity to learn and practice reading skills in all areas.
	Administrator
	6/2008
	$50,000
	Yes
	I
	2/3 of the staff has been trained. The remaining 1/3 will receive training in 2007-2008

	6.1b The Planning Committee will develop the Professional Development Plan with input from department teams
	Professional Development Plan will reflect needs of the faculty/staff and promote high faculty/staff and student performance.
	Planning Committee Chair
	6/2008
	$4,100
	Yes
	I
	PD plan is currently on the Planning Committee agenda.

	6.1f 3 hours training in portfolio scoring and will score senior writing portfolios.


	Teachers/staff will analyze the benchmarks of student work, which will improve instruction.


	Administrator
	6/2008
	$1,000
	Yes
	I
	Scheduled for March 2007

	All staff not receiving initial training in Literacy First will receive 12 hours of training on Thoughtful Education
	Professional development will promote high faculty/staff and student performance.
	Planning Committee Chair
	6/2008
	$3,500
	Yes
	I
	Completed in June 2006


	7.1b Leadership decisions are focused on student academic performance and are data-drive
	Student assessments from MAP testing will show areas of growth, determine placement and shape teaching strategies
	Administration 

CIA 

Reading Specialist

Counselors

Teachers
	6/2008
	
	Yes
	I
	MAP scores and student performance have prompted changes to the master schedule

	 8.1a School is organized to maximize use of all available resources.
	The school systematically establishes partnerships with external entities focused on a specific need of the school.
	SBDM, Academic Performance Committee, Learning Environment Committee, Planning Committee


	6/2008
	
	Yes
	I
	All committees are in place and meeting regularly

	8.1f School promotes studying and implementing smaller learning communities
	ensure that all staff provide quality instruction and that students needs are met including teaming, counseling, yearly transitions and career planning
	Administration

Counselors

 Teachers
	6/2008
	
	Yes
	I
	Freshman academy 

	9.1a The school community will review the school mission and belief statement as necessary
	School mission will reflect the current vision for the scho
	Administration
	6/2008
	
	Yes
	I
	Evaluated at the beginning of the school year.

	9.3a Three SBDM committees as needed to research current local, state and national expectations
	School effectiveness of student learning will be assessed by a self study and input from students, parents, and staff.
	Committee Chairs
	6/2008
	
	Yes
	I
	All committees are in place and meeting regularly.


	1.1b Add collaborative Senior English to the master schedule.
	Students with disabilities will receive equal access to the English curriculum.


	Ron Ortiz
	6/2008
	
	Yes
	I
	Implemented at the beginning of the year.

	3.1c Continue Literacy First content area reading strategies in all classrooms.
	Students will develop reading skills across the curriculum as evidenced by teacher lesson p
	Rosemary Perry
	6/2008
	$45,000
	Yes
	I


	Monitored weekly by administrators and Mrs. Perry

	3.1e Resource classes will use the Plato Lab at least three times per week.
	Students with disabilities will receive remediation through individualized instruction
	Ron Ortiz
	6/2008
	$1,500
	No
	NI
	Price increased and was not funded.

	5.1a Secure volunteers for CATS testing and provide training.


	Students with disabilities will receive appropriate testing accommodations.


	Myra Lewis
	6/2008
	
	Yes
	I
	Volunteers acquired by Kersey. Accommodation training by Yates.

	5.1a Provide readers, scribes, etc. for testing for students with disabilities
	Students with disabilities will receive appropriate testing accommodations.


	Myra Lewis

Bruce McKain
	6/2008
	
	Yes
	I
	Trained and provided for testing as IEP’s require.

	5.1a Extend ESS beyond the district program schedule to throughout the school year and include math tutoring all mornings.
	Struggling students will receive remediation through individualized instruction
	Angie Davis
	6/2008
	
	Yes
	I
	Offered Tuesday through Thursday mornings.

	5.1b Provide student tutors in mathematics classrooms.


	Struggling students will learn practical math strategies through peer tutoring
	Ron Ortiz

Vera Priddy
	6/2008
	
	Yes
	I
	Thirteen students throughout the year serve as tutors in classrooms.

	O    8.1a,e Organize the freshman class into a school within a school – Freshman Academy.


	Students will adjust more successfully to high school
	Larry Miller

Lisa Lee
	6/2008
	
	Yes
	I
	Completed and functioning.

	8.1b Hire a reading specialist/teacher to instruct ninth grade students who need assistance in reading
	Students will develop a wider variety of reading strategies
	Ron Ortiz
	6/2008
	$45,000
	Yes
	I
	Twelve section of Reading offered throughout the year. 
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