	Obj. Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Respons. Person
	I/ PI/ NI
	Date
	Evidence/Examples

	A1
	a.
	Title I, Extended School program and G/T Coordinators will meet annually with support staff to ensure student instruction is aligned with the curriculum needs of the school.
	a.
	ESS instruction will follow the aligned curriculum as measured by improved reading scores on reading pre and post tests.


	ESS Coord.,  Title I Staff


	PI
	Fall 2006
	· Curriculum Mapping

· SRA Corrective Reading

· Scholastic Reading Testing

· Walkthroughs

· 9 wk Plans w/ Exit Expectations

· Pre/Post Exams

· Ongoing Team/ Dept. meetings 

· ESS/ELT/GT Referrals - 

· Collaboration with ESS/GT teachers to monitor address IEP/GSSP needs

· ESS Coordinator classroom visits and documents instruction; coordinates weekly activities, allows time for students to receive help on homework

	
	b.
	The instructional focus of Title I at BGMS in grades 6-8 will be literacy and Math


	b.
	Improvement in student achievement as measured by multiple assessment sources (classroom, MAP, NCLB data, CATS, etc.).
	Title I Coord, Teachers
	I
	Fall 2006
	· School Compact 

	
	c.
	A technology teacher and Technology class will be added to the curriculum to meet the increasing technology needs at each grade level 6-8.


	c.
	Improvement in student keyboarding skills, improvement in current ability to apply technology skills to real world applications, preparation for future real world use of technology.
	
	I
	Fall 2006
	

	
	d.
	Encourage students to use computers and other forms of technology as tools to improve achievement.


	d.
	Encourage students to use computers and other forms of technology as tools to improve achievement.


	Technology Coord, Teachers
	PI
	Fall 2006
	· CPS system

· Career Testing in Lab

· Student choice/use of technology in projects encouraged

· Collaboration with teachers to build resources that support each content area

· Class video projects

· Power Points

· Read Write Gold

· JA Finance Park Career Training

· Jeopardy

· Brochures

· Small Group Research

· Provide teachers materials for assistive technology

	
	e.
	Teachers will design lesson plans that use technology to address diverse student needs and learning styles that enhance student achievement through individual, small group and large group learning activities.


	e.
	Improvement in student achievement as measured by student work and documentation in lesson plans that reflect technology using multimedia projects.


	Principal, Assistant Principal, 

CIA/GT

Teachers
	PI
	Fall 2006
	· Computers are used in all career classes, some reading math & science 

· Portfolios 

· Projects are researched & typed/edited, presented using multi-media – slide shows, web-assisted lessons

· Science Links- Universal Streaming videos

· Assignments have tech links as extensions

· STLP program

· Assistive Technology and augmentative communication devices for special needs students

· Monitoring of lesson Plans with documentation of Exit Expectations

· IEPs designed with EEs as focus

· Documented on EVERY lesson plan

· SRE

· Review Open Response

· E Walks to monitor

	
	f.
	Career materials will be utilized for the development of career exploration and the completion of individual graduation plans. 


	f.
	Students will complete career transition plans, which will become part of their individual graduation plan.
	Counselors

Teachers
	PI
	Fall 2006
	· Career Testing /Learning Styles Assessment

·  9 wk Career Unit

· Students study careers Electives

· Emphasis on writing as important – various types

· Individual Growth Plans in process now

	
	g.
	8th Grade students will participate in the Junior Achievement Finance Park Program
	g.
	Improvement in student Performance in Economics and budgeting.
	Eighth Grade Teachers
	NI
	Fall 2006
	C.C. 4.1 moved this content to 7th grade.

	
	h.
	Teachers will plan and document instruction using the Kentucky Core Content 4.0.
	h.
	Improvement in student achievement as measured by student test scored and samples of student work, MAP assessment, CATS, and NCLB data.
	Principal, Assistant Principal, 

CIA/ GT
	I
	Fall 2006
	Changed to 4.1 during Fall semester 2006

· Lesson plan documentation

· Monitoring of lesson Plans with documentation of Exit Expectations

· IEPs designed with EEs as focus

· Documented on EVERY lesson plan

· SRE

· Review Open Response

· E Walks to monitor

	
	i.
	Component managers will present to the SBDM  annually to provide evidence and information on the CSIP
	i.
	Evidence will be collected to show that BGMS is following their CSIP.  Academic performance will improve based on researched strategies from our CSIP.
	Principal

Component Mgrs
	PI
	Fall 2006
	· SBDM Minutes

· Commmittee Minutes

	A2
	a.
	Teachers will incorporate a variety of assessment strategies; open response items, on-demand writing, portfolios and diagnostic tests, and scoring rubrics to improve individual scores. Bi-weekly Team meetings will address specific research-based strategies.

	a.
	Improvement in student achievement as measured by samples of student work and lesson plans that are aligned to the performance level descriptions and evidenced in lesson plans.


	Admin

CIA/GT

Teachers
	I
	Fall 2006
	· On Demand, Open Response, multiple choice performance labs, writing used in class on a regular basis 

· Address different learning styles in classroom assessments

· Lesson plan documentation

· Presentation/Use of different teaching strategies shared in faculty meetings

	
	b.
	Teachers will utilize various and authentic assessments that incorporate student choice and address learning styles.

	b.
	Improvement in student achievement as measured by student test scores and samples of student work.
	Principal

Teachers
	PI
	Fall 2006
	· Projects,(brochures, models) written tests, multiple choice, oral assignments

· Marzano/Silver&Strong strategies

· Choice of project topic/portfolio writing

· Choice of essay question/on-demand prompts

· Students Choice – Topics, projects, prompts

· Pre/Post tests

· Jeopardy

· Peer editing

· Monthly open responses turned in to principal

	
	c.
	Teachers will develop, model, and post rubrics/scoring guides for students.


	c.
	Models will enable students to internalize the characteristics of proficient work.


	Principal, Assistant Principal, 

CIA/ GT

Teachers
	PI
	Fall 2006
	· LA Holistic Scoring Guide - portfolios

· Rubrics used for projects

· Open response released items

· Rubrics posted/ given/discussed with students

· Rubrics created by students and teachers

· Faculty meetings include rubric/scoring guide development

· Refer to KY General Scoring Guide when assigning and reviewing open response

· Go over rubrics with students before and after OR

· Open Responses given weekly w/ rubrics

· Teacher models “4” answer

· Students assess and study sample ORQs with rubrics

· Students are models of strong pieces and discuss how to improve – given chance to improve answers

	
	d.
	Samples of competent (proficient) student work will be celebrated and displayed.
	d.
	Improvement in student achievement as measured by student test scores and samples of student work.
	Teachers

Principal
	I
	Fall 2006
	· ORQ models rubrics posted in hallway

· student work displayed in hallway

· Honor Roll students posted

· Spelling Bee winners posted

· History/Science Projects and posters displayed

· Poetry Corner

· Students scoring proficient on weekly ORQ sign bulletin board

· WOW Wall

	
	e.
	Samples of student work will be analyzed at regular department/team meetings to target instructional modifications that can enhance student’s achievement.
	e.
	Students will demonstrate an increased mastery of content as measured by teacher records, test scores, and professional development records.
	Team Leaders

Depart Chairs

Principal


	PI
	Fall 2006
	· Team meetings – student work discussed 

· Modifications for Special Education Students discussed

· Pre/post test discussion

· Discussions with students /parents re: progress/concerns

· Analyze for successes and re-teaching

· Modifications documented through lesson plans

	A3
	a.
	Professional development will address the needs of a diverse population through differentiation research based strategies.  The faculty will incorporate these strategies in their classroom to improve student learning.  G/T and other special needs students will be included.


	a.
	Students will demonstrate an increased mastery of content as measured by teacher records, test scores, and professional development records.
	Principal or

PD Coord
	I
	Fall 2006
	· CIA position provides ongoing training support for strategies across curriculum

· School-wide reading program w/ Lexiles & Teaching Reading In the Middle School by Laura Robb is ongoing 

· GSSP meetings

· Special Ed resource teachers collaborate monitor for IEP modifications and progress

· Alternate portfolios/Vertical Horizontal Alignment/Hands-on – Encore Team

· Alternative assignments for GT students utilizing technology as well as advanced research strategies 

· Special Education staff uses various strategies with special needs students

· Variety of leveled reading materials

· Professional Development for Assistants and Title I Teacher

· Every other Team meeting used to discuss ORQ

· Gender differences ESL/ SRE

	
	b.
	Teachers will learn to incorporate a variety of assessment strategies, open response items, on-demand writing, portfolios and diagnostic tests to improve student achievement.

	b.
	Improvement in student achievement as measured by student test scores and samples of student work.


	Teachers

Principal

CIA/GT
	I
	Fall 2006
	· New ideas shared regularly by CIA/GT teacher at faculty/team meetings

· CIA provides training support materials on demand, portfolio reading math

· Varied assessments are utilized (performance based, on-demand, multiple choice, open response, oral quizzes, bellringers, presentations,  independent projects, essay, matching, notebooks 

· Group Cooperative Learning Activities

· MAP 

· SRI

· Address all learning styles and taxonomy levels

· Job embedded PD

Recommendations: More on-demand writing practice

	
	c.
	Systematic approach to reading instruction will be developed, put into practice and be annually reviewed.

	c.
	Improvement in student achievement as measured by student test scores and samples of student work
	Principal

CIA/GT

Reading Teachers
	PI
	Fall 2006
	· SRI Assessment given on student entry for reading class placement 6th & 8th grades

· SRA Corrective reading class for those students significantly below grade level

· Best practice strategies are used to develop vocabulary and reading comprehension (Teaching Reading In the Middle School by Laura Robb)

· Student progress monitored via SRI and MAP assessment – flexible needs grouping

	A4
	a.
	Teachers will incorporate differentiation strategies (i.e. tiered assignments independent projects, alternative assessments) and specific reading strategies (pre and post reading tools) in their subject areas.


	
	Teachers will modify instruction through special education, G/T, meeting individual needs, and give students more choice in learning as evidenced in walk-throughs and lesson plans.


	Principal

Assistant Principal

CIA/GT
	PI
	Fall 2006
	· Choice of topic in Portfolio pieces

· Audio/visual aids

· Hands-on activities

· Differentiated reading program incorporates pre-during and post reading strategies

· Tiered assignments 

· Leveled current event reading material

· Modify instruction re: IEP

· Students in Math accelerated to advanced classes

· Marzano/Silver and Strong strategies used and monitored via walkthroughs


Learning Environment 
	Obj. Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Respons. Person
	I/ PI/ NI
	Date
	Evidence/Examples

	B1
	a.
	Bluegrass Youth Services will provide activities based on the student population needs as determined by faculty, staff, parent, and student input, to ensure a positive school environment and remove barriers to learning.

	a.
	Student conflicts will decrease as measured by attendance and discipline records.  


	Youth Services Coord
	I
	Fall 2006
	· Intramural sports 

· Relationship Skills class

· Project Alert – 6th grade Drug and Alcohol Prevention

· Parenting Programs/Parent Survey

· Bullying and Harassment

· Character Building/Conflict Resolution

· Family Emergency Assistance

· School supplies provided

	
	b.
	BGMS will form a team of teachers representative of the school to be trained in a systematic approach to discipline to create a safe and orderly environment (KYCID)


	b.
	Remove student barriers to learning, decrease in student conflict/potential for misbehavior and educate the school population about positive self-control by implementing specific management strategies school wide.
	Discipline Team


	I
	Fall 2006
	· CHAMPS classroom management program 

· Clear expectations, rules posted in classrooms, procedures taught 

· Student Handbook and code of conduct discussed in August

· Drills/ Homeland Security

· Halls, bathrooms, monitored

· Behavior incentive program

· Staggered breaks

· Parent Contact as necessary

· Extra-curricular activities supervised

· Secure Facility Procedures

· Administrative team meets with Safety/Discipline committee 3 times per year

· PBIS Leadership Team meets monthly to go over SWIS discipline data adjust programming

· Counseling Services

· Guidance sought for relationship skills

· Incentive programs adjusted to meet student needs

Recommendations: Anger management, social skills helpTrain students in handling safety/respect issues

	
	c.
	Positive school climate will be developed through programs, activities and professional development that promote acceptance, cooperation, teamwork, and positive solutions.


	c.
	A more cohesive, cooperative, effective faculty and staff through observation of team problem solving, individual growth, and school wide participation.
	PD Committee 

Principal


	PI
	Fall 2006
	· PBIS/ CHAMPS

· Leadership Team

· Reward Days for students

· Spirit Committee Activities

· Staff Recognition –rewards

· Staff wellness programs

	B2
	a.
	Bluegrass Middle students will be referred to services or alternative programs when intervention strategies have not been successful and appropriate guidelines are followed as stated in the Bluegrass and Hardin County Codes of Conduct.


	a.
	Students needing additional support for concerns at the school setting will gain support from specialized programs as measured by attendance and placement in support programs.


	Principal 

Assistant Principal
	PI
	Fall 2006
	· Various measures of intervention used prior to Alternative School referral

· Students referred to detention, transition, Saturday School, documented for further action

· ESS

· Tutoring

· IAT (Intervention Assistance Team) Meetings

· FBA sheets

· IEPs

· Inclusion structured to meet individual needs 

· Relationship Skills Class referrals to FYRSC

· IEP Students have modified curriculum/access to activities with additional instruction

· Safe Crisis ManagementCounseling Services

	
	b.
	All parents, including Extended School Services and Title I parents, and community members will have opportunity to participate in trainings designed to help in the educational process at Bluegrass Middle School.

	b.
	Parents and community members will be more knowledgeable and will feel connected to the school as evidenced by improved performance on the Effective Schools Survey or a similar survey instrument.
	 School ESS Coord

Title I Curriculum Specialist

 Youth Services Center Coord


	PI
	Fall 2006
	· Parent Advisory Council

· Parents provided training via ESS parental education programming/workshops

· Frequent emails to keep parents informed

· Weekly e-newsletters

· Science Night

· Why Know Abstinence

· Parent Night

· Volunteer orientation

· Drug Awareness Workshop

· STI Training/Sullivan

· Stress management

· Graduation

· Volunteer Appreciation

· Bullying Awareness seminars

	B3
	a.
	Professional Development will include opportunities for individual professional growth as outlined in individual growth plans

	a.
	Individual professional growth for teachers will ultimately increase student achievement.
	The PD Coord,

PD Committee.  Principal  Asst. Principal
	PI
	Fall 2006
	· Professional Growth Plan completed yearly and connected to specific  PD activities, student performance

· Meetings throughout year to analyze and refocus instruction

· Portfolio  Scoring Training

· Web Pages PD

· District PD

· Job-embedded PD

· IEP Monitoring and SETS Training

· Curriculum Mapping

· MAP test

· CHAMPS

· Teambuilding



	
	b.
	BGMS faculty and staff will be trained by our team of teachers in the area of discipline to develop a more cohesive approach to discipline school wide. 


	b.
	Staff members will gain confidence in their abilities to handle classroom management issues as they arise. Individual professional growth in teachers will ultimately increase student achievement.
	Principal

Assistant Principal

Discipline Team

Teachers and Staff
	PI
	Fall 2006
	· PD Fall 06 -  Teambuilding, CHAMPS, PBIS

· Leadership Team Updates to set up rewards


Efficiency

	Obj. Label
	Strategy/Activity
	Expected Impact in Terms of Student Performance & Classroom Practice
	Respons. Person
	I/ PI/ NI
	Date
	Evidence/Examples

	C1
	a.
	The staff and leadership team will create structures necessary for ongoing and consistent analysis of student work.
	a.
	Improvement in student achievement and teacher effectiveness, as measured by samples of student work against modeled rubrics/scoring guides and test scores. 


	Team Leaders, Dept. Chairs Principal

CIA/GT


	PI
	Fall 2006
	· Disaggregation /analyzing data as a staff

· Student work analysis in Team meetings/Dept. meetings

· Special Education collaboration

· Faculty meeting discussions

· One on One conferencing

· Department/Team meetings – pre & post tests


	C2
	a.
	Administrative staff and ESS coordinator will review test data that relate to ESS program, study successful implementation in other schools, and use results to develop research-based programming at BGMS.  
	b.
	Improvement in student achievement as measured by ESS disaggregated data on the KPR. 
	ESS Coord

Principal
	PI
	Fall 2006
	· Disaggregation of Test Data

· Implementation of Extended Learning Time for Content Area, Portfolio and homework Assistance

· ESS coordinator checks in with classroom instructor and gets updates daily.


Academic Performance
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