THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

AUGUST 20, 2015
SUBJECT:
APPROVAL OF CHANGE ORDERS 2.1 – 2.13 NORTH HARDIN HIGH SCHOOL (PHASE 7) PROJECT.
ISSUE:   The Board needs to approve change orders 2.1 – 2.13 for the North Hardin High School Renovation (Phase 7).
FACTS

The following is a listing of Change Orders 2.1 - 2.13 for North Hardin Phase 7:
	#
	ITEM DESCRIPTION
	Amount

	2.1
	Per Contractor’s RFCO#7, cost to replace irrigation water line as directed in response to RFI #36.   Add of $3,893.00 (0 days)
	$3,893.00

	2.2
	Per Architect’s Proposal Request #5 (item 2), and Contractor’s RFCO#8, cost to reinforce roof joist at existing Mechanical Room 319.  Add of $2,265.00 (0 days)
	$2,265.00

	2.3
	Per Contractor’s RFCO#9, cost to move football field sprinkler controls from the exterior of the Fieldhouse into Mechanical Storage F104.  Add of $1,401.00 (0 days)
	$1,401.00

	2.4
	Per Contractor’s RFCO#10, cost to move football field lighting disconnects from exterior of the Fieldhouse into Mechanical/Storage F104.  Add of $1,936.00 (0 days)
	$1,936.00

	2.5
	Per Architect’s Proposal Request #5 and Contractor’s RFCO#11, credit for deletion of painting of large gym ceiling, structure, sprinkler pipe, and existing mechanical and electrical systems.  Deduct of $7,185.00 (0 days)
	($7,185.00)

	2.6
	Per Contractor’s RFCO#12, cost to add one FD-2 drain at the Fieldhouse in response to RFI#12.  Add of $1,991.00 (0 days)
	$1,991.00

	2.7
	Per Contractor’s RFCO#13, cost to add fire dampers per response to RFI#4.  Add of $1,662.00 (0 days)
	$1,662.00

	2.8
	Per Contractor’s RFCO#14, cost for revisions required by the State’s review of plumbing drawings.  Add of $2,331.00 (0 days)
	$2,331.00

	2.9
	Per Contractor’s RFCO#15, cost to add lavatory in Concessions per response to RFI#24.  Add of $2,623.00 (0 days)
	$2,623.00

	2.10
	Per Architect’s ASI#3 and Contractor’s RFCO#16, cost to provide grilles in the Fieldhouse soffit.  Add of $821.00 (0 days)
	$821.00

	2.11
	Per Contractor’s RFCO#17, cost to rework 6” water main to miss new building addition.   Add  of $4,670.00 (0 days)
	$4,670.00

	2.12
	Per Contractor’s RFCO#18, cost to increase site sewer sizes to meet actual sizes of existing systems.  Add of $1,470.00 (0 days)
	$1,470.00

	2.13
	Per Contractor’s RFCO#19, credit to change video surveillance system from Milestone to Video Insight, and change cameras from Axis to Advidia.  Deduct of $12,344.00 (0 days)
	($12,344.00)

	
	TOTAL
	$5,534.00


RECOMMENDATION


I RECOMMEND THE BOARD APPROVE THE CHANGE ORDERs 2.1 – 2.13 for North hardin high school (phase 7) renovation in the amount of $5,534.00 total cost.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE THE CHANGE ORDERs 2.1 – 2.13 for North hardin high school (phase 7) renovation in the amount of $5,534.00 total cost.
