THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

AUGUST 20, 2015
SUBJECT:
APPROVE SCHEMATIC DESIGN CECILIA VALLEY ELEMENTARY SCHOOL
ISSUE:  The Board needs to approve Schematic Design for the new Cecilia Valley Elementary School project.
FACTS


The Board has previously met with Sherman Carter Barnhart Architect firm on the proposed site location and building concept for the new Cecilia Valley Elementary School.   Sherman Carter Barnhart requests board approval of the Schematic Design for the Cecilia Valley Elementary School project.

Two options are presented for board consideration:

· Option A is for a 600-student elementary school as called for in the current Hardin Co. District Facility Plan (DFP).

· Option B (not shown) is for a 400-student elementary school with the ability to add an additional eight (8) classrooms in the future (as a second phase project).

If Option B is selected, the following points should be considered:

1. The LPC would need to re-convene to modify the district facility plan to reflect the change to a 400-student capacity school, which will delay moving forward with the design phase.

2. The classrooms are the lowest cost component of the school; therefore, the savings will be minimal. (All other spaces are sized for a maximum capacity of 600.)

3. The cost to add the eight classrooms in the future will be considerably greater due to rising construction costs, as well as double mobilization costs for a second construction project and possibly a different contractor for Phase 2.

The schematic design is an initial attempt to inform the Department of Education about what the project may look like.  The Board along with other stake holders will have input on the final design product.

The Kentucky Department of Education requires that a local Board of Education approve schematic design for construction/renovation projects.
RECOMMENDATION


I RECOMMEND THE BOARD approve the schematic design, Option 1 for the Cecilia Valley Elementary School project.
RECOMMENDED MOTION


I MOVE THE BOARD approve the schematic design, Option 1 for the Cecilia Valley Elementary School project.

