Hardin County Board of Education Special Meeting
July 10, 2015 - 8:30 AM

5916 Battle Training Road 

Elizabethtown, KY  42701

I. Call to Order  

Chairperson Charlie Wise called the meeting to order.  The following members were present:

Kay Sharon, John Emary, Charlie Wise, Suzy Broadwater and Mike Kinney.   

II. Team building, district planning and goal setting  

The board met at the home of Charlie Wise to participate in a school board retreat.  During the retreat, the board completed a self-assessment and discussed growth needed as individuals ad as a board team and individuals.  Next the board reviewed the progress on goals established the previous year and determined next steps goals in moving forward.  During this discussion the board reviewed the financial support needed to implement the established goals.  During the afternoon session, Mr. Milby shared the status of the ending fund balance and the amount of funding available to reinstate some of the budget items.  It was discussed that there are still several unknowns and anticipated expenses for the coming year.  The board discussed the facility needs and repairs anticipated.  The board also discussed the salary analysis and the first phase that is proposed for correction.   

III. Adjourn  

Order #10491 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. Mike Kinney and a second by Ms. Kay Sharon.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Mr. Mike Kinney           Yes

Ms. Kay Sharon            Yes

Mr. Charlie Wise          Yes

_____________________________________

Chairperson

_____________________________________

Superintendent

