HELMWOOD HEIGHTS ELEMENTARY

SITE BASED COUNCIL MEETING

July 9, 2015
(draft)
Members Present:
Michelle Hart, Leah Gardner, Eric Bristol, Shannon Duff, Ashley Carmon
1. Call to Order.  The meeting was called to order by chairperson Michelle Hart at 11:40 am. 
2. Approval of Agenda and May minutes.  On a motion/second by Gardner/Duff both the agenda and June minutes were approved.

3. Receipt of Board Minutes.  The Council acknowledged receipt of the June regular EIS Board of Education meeting minutes. 
4. Public Comment – There was no public comment.
5. Good News Report
a. Summer Camp-Mrs. Gardner reported that camp was going very well started with 52 students first few weeks, however, after July 4th weekend attendance dropped to an average of 10 students.
b. Get Ready Camp-Helmwood hosted a community camp to serve birth to 4-year olds.  Camp attendance much better this year and very successful.  Glad to host a community camp that benefits the growth and development of young children.
c. School Prep-All classrooms have been stripped and waxed, carpets cleaned and furniture back in rooms.  Gym and cafeteria being done this week and the school will be closed the week of July 13-17 for hallway cleaning.  Summer camp will continue. Most all teacher repair lists have been completed as well.
d. Playground-Drainage has been taken care of.  Waiting on dirt for filling and fence, but great news on the drainage.
6. Student Achievement
7. Planning.  
a. New membership orientation-chairperson made sure all members had copies of CSIP, TELL Survey, By-Laws and policies.  Orientation was completed.  A copy of the KASC calendar was distributed and will be followed each month. 
b. Health and Wellness-Council will need to address the Health and Wellness Policy after hearing discussion from district admin retreat.  School will begin to phase out candy as rewards and treats.

8. Program Review.  
a. Arts & Humanities-First grade will be included in our A&H productions this year.  The year is already planned with performance dates for each grade level.

b. Practical Living- Papa Johns is offering a free business study program that will be offered to third-fifth grades.  A focus on Practical Living will be made this year.
9. Budget.  

a. Section 6.   Budget was reviewed and explained
b. Title I.  The remaining budget through 9/15 was reviewed and explained
c. ESS-Plan and budget was reviewed and explained
d. Instructional Funds-District has granted partial funding of our Instructional Plan submitted last spring.  As soon as funds are released items will be ordered.  Title money may also be used to purchase items not funded by district.
10. Committee Reports.  
a. None to report
11. Review.   
a. By-Laws-By-laws were reviewed and discussed.  Last complete re-do was done in 2013.  Each section was reviewed.  Chairperson shared that she refers to By-Laws quite often to ensure school is following correct procedures set in By-Laws.
b. SBDM binders-Information was given to be placed in binders.  Master Schedule, lunch and special area schedules were also presented.  Adjustments were made to the 1st grade special area schedule to accommodate time conflicts and the same with 2nd grade lunch for one class. It was also discussed that the Master Schedule may need to be fine-tuned as we start school and get into routine.  Resource teacher schedules sometimes change due to enrollment and student needs.
12. New Business-

a. Meeting Schedule-Council will meet every second Tuesday of the month at 3:30 pm.  A yearlong schedule will be presented next month and adjustments made if needed. 
b. Crisis Policy-the district crisis policy was shown and reviewed.  It was shared that the newly adopted policy included the crisis management flipcharts that are in all schools and classrooms. Discussed that review of Policy 6.06 needs to be done to include any new policies on district Crisis Policy.
c. Email Notification-forms were filled out by members and collected
d. Managing Public Records-Filled out and collected by members.
13. Meeting Adjourned.  On a motion/second by Duff/Bristol, the meeting was adjourned at 12:45 p.m.  Next meeting is set for August 11 at 3:30 pm.
