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Problem to Solve

• 1,698 Teachers out of  6,380 with 5 years or less 

experience (26.5%)

• 60 New Principals (Leaders) out of  172 schools in 

the last three years (34.9%)

• 49% of  All JCPS Students (Learners) are performing 

at the proficient level in Reading and Math combined

• Based on 2014 KPREP Results

Meet the varied needs of  our diverse student population 

by building capacity in our teachers and principals



Theory of  Action

If  we create communities of  professionals inside 

schools where teachers collaborate, with leader 

support, in meaningful ways to support each learner 

and become stronger professionals in the process

Professional Learning Communities



Theory of  Action

If  we implement a system (PGES) that connects 

teacher/leader growth, evaluation, student growth 

and professionalism to the PGES/EGS definition of  

“Next Generation Professionals” and develop 

supports and structures that ensure the system 

works

Ongoing and job embedded professional learning experiences that 
are aligned to the Professional Growth and Effectiveness System



Theory of  Action

If  we create an aligned system that ensures that 

every leader and teacher understands and 

implements required standards-based teaching, 

learning and assessment

Instructional learning supports for principals 



Theory of  Action

Then we will increase achievement of  

“Next Generation Learners” and meet 

accountability goals for 2015-16:

Achievement – 62.3

Gap – 58.2

CCR – 69.0

Graduation Rate – 83.2



Next Generation Teachers and Leaders



Building Capacity in 

Next Generation Teachers

• Phase IV PLC Work – Assessment Literacy

• Phase II – Differentiated Instruction

• Bellarmine Literacy Project

• SREB Middle School Project

• KDE IT Grant 



Building Capacity in 

Next Generation Teachers

• Aligned Curriculum, Assessment and Grading 

Systems

• Curriculum Cycle PD System

• Data Analysis Teams

• Just in Time PD



Building Capacity in 

Next Generation Leaders/Principals
• National Institute for School Leadership (NISL)

• Consultancy Team Visits

• School Improvement Academy

• Individualized Coaching

• Principal Communication Committee

• SBAT Leadership Networks 



?

Questions from the Board


