Marion County Public School: Where We.....

Dream
Believe
Achieve

July 23, 2015
Superintendent Report

Leadership

Teaching and Learning

e Staff Wide Preparation for 174 Days of Teaching & Learning

High Expectations

e Professional Growth Opportunities

o Leadership 101

PLC, Professional Learning Communities/Dufour
DATA Retreat
PGES, Through GRREC
School Level Professional Development
e Six Big Dreams

o O O O

Communication
e District Wide Summer Maintenance Work

e School Level Open House/Orientation/Jump Start/Registration

e First Staff Work Day—Monday, August 3/

e Opening Day & PBIS at MCHS, August 4", 12:00 p.m.
e 2015-2016 School Year Begins, August 5"

e Back to School Edition in Lebanon Enterprise

e Channel Six Monthly Interview



