



SBDM Minutes
Special Called Meeting

Tuesday, July 9, 2015
Members Present:  Mark Thomas, Autumn Miles, Michelle Noel, Melissa Mallory, Dee Thompson, and Gina Taylor
Guests:  None
Secretary:  Judy Henry

Opening Business

Call the Meeting to Order:  Mr. Thomas called the meeting to order at 3:03 pm.
1.  Approval of June Minutes:  Motion by Autumn Miles, second by Gina Taylor to approve minutes for June 11, 2015. Consensus. (Attachment A)
2.  Public Comment:  None

3.  Approval of Budget Reports (MUNIS and School Activity):  Motion by Autumn Miles, second by Melissa Mallory to approve budget reports for month ending June 30, 2015 and year ending June 30, 2015.  Consensus. (Attachment B)
4.  Presentation of SBDM Information to Council Members for New Term: (Information given prior to SBDM training)
5. Presentation of Open Records and Open Meeting Act:  Acknowledgement of receipt signed by council members. (Attachment C)

6.  Selection of Vice Chair:  Motion by Autumn Miles, second by Gina Taylor to elect Michelle Noel as Vice Chair for new term.  Consensus.  

7.  Set Regular Meeting Schedule for the Year:  Motion by Michelle Noel, second by Autumn Miles to set regular SBDM meetings for 2015-2016 to be held on the 2nd Thursday of each month at 4:00 pm in the Media Center.  Consensus.
8.  Discuss Training of Members:  SBDM training certificates have been received from most of the SBDM council members for the new term.  (Attachment D)

9.  Review SBDM By-laws and Policies:  (Attachment E) Motion by Gina Taylor, second by Dee Thompson to approve the review of the SBDM By-laws.  Consensus. 
Motion by Gina Taylor, second by Dee Thompson to approve the review of the following policies.  Consensus:

Appropriate Dress for Students

Assessment Policy

Assignment of Instructional & Non-instructional Staff Time

Charitable Fundraiser Policy

Classroom Transfer Request 

Curriculum Policy

Determination of Schedule for School Day and Week

Determination of Use of School Space during School Day

Discipline Policy

Emergency Management Plan (EMP)

Extra-Curricular Program Policy

Field Study Policy

Homework Policy

Instructional Practices Policy

Parent Involvement Policy

Parent-School Learning Compact

Personnel Decision-Consultation Policy

PTA Policy

State Standards, Technology Utilization & Program Appraisal

Student Placement Policy for Parent Input

Visitation Policy

Wellness Policy

Motion by Gina Taylor, second by Dee Thompson to approve 1st Reading of the following policies with amendments and adjustments.  Consensus:  

Committee Policy

Literacy Policy

School Improvement Planning Policy
Motion by Gina Taylor, second by Dee Thompson to delete the Lockdown Procedure Policy since this procedure has been previously listed in the Emergency Management Plan.  Consensus.

10.  Review Response to interventions – Typical Growth for 14-15:  (Attachment F)
11.  Approval of Extra-Curricular Activities:  Motion by Autumn Miles, second by Melissa Mallory to approve Extra-Curricular Activities for 2015-2016.  Consensus. (Attachment G)
3. Adjournment  
Motion by Autumn Miles, second by Michelle Noel to adjourn meeting at 3:38 pm.  Consensus
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Judy Henry
