Creekside Elementary

SBDM Minutes

Monday, May 11, 2015

3:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Stephanie Mackey, Carrie Prater, Laura Highbaugh, and Becky Dennis.
I. Approval of minutes-The minutes from the Monday, March 9, 2015
 meeting were read and approved. Becky Dennis made the motion to approve and Carrie Prater seconded.  The minutes were approved by the council.

II. Consideration of Agenda-   Laura Highbaugh made the motion to approve the agenda and Becky Dennis seconded the motion. Mrs. Price, chairperson ask for consideration of agenda to include closed session.  All members of council voted yes.  Motion to go into closed session made by Laura Highbaugh and seconded by Becky Dennis.  
III. Recognition of visitors-  Mary Donna Atcher, chair for PBIS committee.
IV. Financial Report- Review of financial report.  Motion made to accept 
made by​ Becky Dennis seconded by​​​​​​​​​​​ Laura Highbaugh .                                        .          
V. Instructional Report- Mrs. Price gave a report on the instructional 
practices. Report given by Mrs Price.         
VI. SBDM Training Needs and Election Needs-     none     
VII. Accident Reports- 
VIII. Committee reports-

· Planning, Budget, and PD Committee-    
· School Culture Committee-none
· Assessment Committee-none
· Instructional Resources Committee-none
IX. Discussion Items on agenda-

· Schedules- grade level and master. Discussion by council members.  Agreed to approve master schedule pending staff input.  Motion made by Stephanie Mackey and seconded by Laura Highbaugh.
· Program Review-2nd reading Program review- Motion made by Carrie Prater and seconded by Stephanie Mackey.
· SBDM 2015-2016  Needs list- Amended with parking lot resurfacing. Motion made by Becky Dennis and seconded by Stephanie Mackey.
· Title 1 funds -2015-2016 - Balance of $64,800. 
· Title 1 and ESS funds- Remaining Title 1 and ESS funds for 2014-2015 to be used for technology.  Motion made by Becky Dennis and Laura Highbaugh.
· SBDM 2015-2016 Council members- Laura Price- chairperson, Becky Dennis-teacher representative, Laura Highbaugh- teacher representative, Erica Wyatt- teacher representative, and Tara Graziano-parent representative.  A special election will need to be held by CES PTA at the beginning of the 2015-2016 school year to elect a second parent representative.  
· CSIP I and I checks- reviewed and updated by staff at May 13, 2015 staff meeting. Motion made to accept by Carrie Prater and seconded by Laura Highbaugh.  
· PBIS-Mary Donna Atcher shared PBIS school wide classroom procedures.  Second reading.  Motion made to accept made by Laura Highbaugh and seconded by Carrie Prater.  
· 2014-2015 SBDM Annual report to include Fundraising Report.  Motion to accept mad by Stephanie Mackey and seconded by Laura Highbaugh and seconded by Becky Dennis.

· Closed Session- Council voted to go into closed session at 4:40pm. Motion made to accept made by Becky Dennis and seconded by Stephanie Mackey.
Council voted to go out of closed session at 5:13 pm. Motion made to accept made by Carrie Prater and seconded by Laura Highbaugh.
· Title 1 funds for 2015-2016 to be used for 2015-2016 Classroom Configurations- 21 homeroom self contained classrooms and to maintain after school programs.  Motion made to accept made Becky Dennis and seconded by Carrie Prater.
2015-2016 Classroom configurations using Title 1 funds are as follows.
*Kindergarten-3 teachers with 26 students

*First              -4 teachers with 19 students

*Second          -3 teachers with 28 students

*Third            -4 teachers with 21 students

*Fourth          -3 teachers with 26 students

*Fifth             -4 teachers with22 students

· AdHoc committee members for Media Specialist position- 

Laura Price, Principal
Stacy Brawner, Asst. Principal

Carrie Prater, teacher representative

                     , Special areas

X. Family Resource Center- 
XI. Public Comments-
Agenda items next meeting-
· Student supply list for 2015-2016
Adjournment- The next meeting will be held on Monday June 8,                   2015 @ 3:45 pm in the school’s conference room.   Becky Dennis                                         made the motion to adjourn and Laura Highbaugh                                seconded.  The meeting adjourned at 5:15 pm on Monday, May 11,2015.
