Marion County Public School: Where We.....

Dream
Believe
Achieve

July 9, 2015
Superintendent Report

Leadership
Chris Brady, Chief Operations Officer
Debbie Spalding, Early Childhood Director
Cathy Sparrow, School Nutrition Program Director

Teaching and Learning
e Non-Traditional Instruction (NTI) School Day
e Summer Dream Academies Across the District

High Expectations
e Leadership Meeting ALL Central Office Staff—Expectations, Focus, Norms, Safety
o Professional Growth Opportunities
o Leadership 101, Monday
o PLC, Professional Learning Communities, Dufour
o DATA Retreat
o PGES, Through GRREC
e Superintendent Evaluation
e New Superintendent Evaluation —-SPGES

Communication
e District Wide Summer Maintenance Work
e 2015-2016 School Year Begins August 5"



