Action Component:
Learning Environment




 (  Draft                (  Final            

District Name       Nelson County



Component Manager  Director of Special Education
Plan Year :  2007-2008
 




Current Date :  November 1, 2007  

Public   x

Private/Non-Profit   _

Strategies/Activities  

	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	4.1a


	4.1a School Culture

1). Implement school safety programs.
2). Develop alternatives for at risk students through utilization of Horizon Academy

	Attendance will increase as indicated by school records due to improved health care and fewer safety concerns.

Expelled students will receive educational services as evidenced by enrollment data from Horizon Academy 
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	5.1a

5.1b

	Family and community as active partners.

1).Conduct/support pre-kindergarten orientation, Back-to-School Readfest, and Shop With A Cop program.

.
2). Plan and host a professional development event for site-based councils, board members, parents and business leaders to emphasize and profile the district WOW initiative and discuss national educational trends.

All students have access to all curriculum.

1) Provide gifted students access to Virtual High School/Virtual University classes

	District workshops will be provided and will result in increased parental involvement and student attendance as evidenced by school records and.
This event will provide site-based councils, parents, and community members a chance to network, become informed, participate, and have a better understanding of district- wide initiatives.
Increase opportunities for students to broaden their ability levels and increase student achievement.
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	6.1a


	Building capacity with on-going professional development.

1) Provide professional development to teachers as needed to keep technology skills current.

2). Provide Literacy mentoring /PD to primary classroom teachers.
3). Assist intermediate and middle schools in the development of a districtwide literacy plan.
4). Provide professional development on research based reading strategies to classroom teachers.

5) Continue being “Standard Bearer” district collaborating with  the Schlechty model “Working on the Work.


	Teachers will have access to technology training and be able to enhance student learning through classroom application.

Teachers will increase knowledge of early intervention reading strategies resulting in improved reading instruction and greater student achievement in reading.

Teachers will be better prepared to help students by combining all materials and assessments currently used to increase student achievement.

Classroom teachers will be aware of effective research-based reading strategies resulting in greater student achievement in reading.

Teachers will continue to be trained to develop and incorporate design qualities in their lessons which will promote student engagement and increase student achievement.
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