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Current Date :  November 1, 2007 

Public   x

Private/Non-Profit   _

	Priority Need

A. According to the KCCT 2007 Kentucky Performance Report, we need to address the district’s accountability index in order to meet the requirement of proficiency (100) by 2014.  

2006

Elementary

Middle

High

Accountability Index

85.4
83.2
77.2
B. According to the KCCT 2007 Kentucky Performance Report, we need to address the district’s academic index in order to meet the requirement of proficiency (100) in all assessed areas by 2014.

2006

Elementary

Middle

High

Reading

92
90
88
Mathematics

83
77
62
Science

94
84
71
Social Studies

74
81
78
Arts & Humanities

76
92
91
Prac. Living/Voc. Std

88
82
82
Writing

82
77
65
Total Academic Index

85
83
75

	Goal  (Addresses the Priority Need)

A. To increase the District Accountability Index by 6 points for each assessment cycle until Proficiency is met, but no later than 2014.

B. To increase the District Academic Index in each content area each year so that the combined index score assists in meeting accountability index goals by 2014.  

C. To decrease the percentage of novice performance students (12.64) by 3% each assessment cycle or until the novice performance percentage is less than 5 %.
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Strategies/Activities  

	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	1.1d.
	1.1d.  Vertical communication with focus on key transition points

 1). Utilize various assessment documents to analyze transition points and related curriculum issues.

2).  Provide  the District Curriculum Map template to all new certified staff.


	Teachers will address individual student needs.

The district curriculum objectives, aligned to external assessment objectives, provide clearly specified content (skills, knowledge, concepts, processes, attitudes, etc.) to be learned; the context in which the learning must be demonstrated including the test format; the appropriate cognitive level to be mastered; and the standard of performance- the degree of mastery required.
	Instructional Supervisors

Principals

Instructional Supervisors

Principals


	11/2007
11/2007

	10/2008
10/2008

	NA

NA
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	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	1.1e


	1.1e Links to continuing education, life and career options.

  1). Participate in recruiting activities prior to registration to inform students and parents of the course offerings, programs, and prerequisites. (Career and Technical Teachers
  2). Enter and/or update federally required student information in the TEDS statewide database. 

(Career and Technical Teachers)

  3). Attend TEDS training through KDE. (Career and Technical Teachers)

 4). Continue articulation/dual credit program between NCHS and post secondary institution(s).


	Students will be able to make informed choices in selecting possible career majors.

All Career & Technical concentrators will be properly identified. The academic and technical achievement of CTE students will increase at the same rate as all students.

The Perkins performance measures #1-5 will be met and the high school will be in compliance as measured by the district CTE profile.  The academic and technical achievement of CTE students will increase at the same rate as that of all high school students.


	Career & Technical teachers

Tech Prep Coordinator.

Principals

District Vocational Coordinator.

Career & Technical Staff

Guidance Counselors

District Vocational Coordinator

Career & Technical Staff

Guidance Counselors

Principals

Tech Prep Coordinator.


	11/2007
11/2007
11/2007
11/2007

	10/2008
10/2008
10/2008
10/2008

	NA

NA

Perkins

NA
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Current Date :  November 1, 2007  

Strategies/Activities  

	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	1.1e


	5). Review and revise all academic and Vocational/Technical career major course sequences and align them with state guidelines and program offerings of the school’s consortium partners at NCHS (dual credit and articulations).

6). Develop a plan for promoting and emphasizing  the benefits of  taking and passing the Skills Standards test for each of the high school’s vocational/technical majors.

7). Study proposed options for restructuring of the NCHS COOP program.

8). Purchase state of the art equipment and instructional resources in order to provide current training for the technical/vocational program .


	The Perkins performance measure #1 (academic/technical) achievement will be met and the high school will be in compliance as measured by the district CTE profile. The academic and technical  achievement of CTE students will increase at the same rate as that of all high school students.
	District Vocational Coordinator

Career & Technical Staff

Guidance Counselors

Principals

Tech Prep Coordinator.

	11/2007
11/2007
11/2007
11/2007

	10/2008
10/2008
10/2008
10/2008

	NA

NA

NA

Tech Prep

PD

District
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	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	1.1f

1.1g

	1.1f. Process to monitor, evaluate and review curriculum.

  1).Meet with each principal and central office administrator regularly  to discuss issues of student engagement and individual student progress
  2). Continue to utilize a District Scholastic Audit Team to provide support per school request.

1.1g Common academic core for all students

  1). Provide all teachers with high quality professional development which is sustained, intensive and classroom focused resulting in a positive impact on classroom instruction and teacher performance.
	The district will convey a clear image of its role in supporting schools in order to meet the components of their consolidated plans through monitoring and feedback.

Teachers will receive feedback on curriculum design and delivery alignment, quality of instruction and classroom management resulting in higher student achievement.
Students will learn content aligned with national and state content standards as evidenced by improved KTTC assessment results and teacher lesson plans.
	Superintendent

Instructional Supervisors

District Curriculum Resource Consultants

Instructional Supervisors

District Curriculum Resource Consultants


	11/2007
11/2007
11/2007

	10/2008
10/2008
10/2008

	NA

NA
PD

Title II
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	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	2.1a
2.1b 


	2.1a Classroom assessments are frequent, rigorous and aligned.

  1). Monitor the use of instructional assessment strategies including diagnostic reading assessments, open response, writing in content areas, and analysis of student work.

2.1b Teachers collaborate in design of assessment tasks.

1).Continue to implement faculty meetings and PD days  to address education concerns  including, but not limited to, curriculum alignment, instructional practices, assessment technology , school environment and implemention of the Comprehensive Plan.


	Assessment strategies will be utilized in order to prepare students for state assessment resulting in a higher academic index for the school/district.

Staff  will be familiar with best practices and utilize knowledge for quality instruction to implement comprehensive school improvement plans as measured by evaluations, log sheets, and impact checks

.
	Instructional Supervisors

District  Curriculum Resource Consultants

Instructional Supervisors

Principals

District Curriculum Resource Consultants


	11/2007
11/2007

	10/2008
10/2008

	NA 

NA
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	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	2.1e
2.1f

	2.1e Multiple assessments provide feedback on learning.

  1). Administer a common Observational Survey to all targeted P1 students.

  2). Administer a common standardized reading assessment to all Primary students.

2.1f Performance standards communicated and observable
1). Update the district web page to allow access to current standards and curriculum maps.


	Qualifying students scoring in the lowest 20 percentile will receive Reading Recovery services resulting in an increase in reading proficiency as evidenced by Reading Recovery exiting criteria.
Primary students will show an increase in proficiency in comprehension, phonemic awareness and vocabulary as evidenced by standardized reading scores.

Students will learn content aligned with national and state content standards resulting in high student achievement, as evidenced by KCCT assessment results and teacher lesson plans.

.
	Title I Director

Reading Recovery Staff

Title I Director

Reading Recovery Staff
Instructional Supervisors

Technology Director


	11/2007
11/2007
11/2007

	10/2008
10/2008
10/2008

	Title I

Read to Achieve
Title V

District
Read to Achieve
District
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	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	2.1g

2.1h
3.1b

	2.1g KTTC Coordination-building and district

1). Provide Special Education teachers with PD strategies,training and techniques that will enable students with disabilities to improve standardized assessment scores in reading and math.

2). Administer a minimum of two forms of a common standardized reading test to targeted students yearly.

3). Administer a minimum of two forms of a common standardized math test to targeted students yearly.

2.1h Student work analyzed

 1). Facilitate the collaboration of instructional staff to analyze student performance results.
3.1b Instructional strategies/activities aligned with goals

1). Provide resources and facilitate collaboration on the development of lessons and assessment tools which reflect “best practice” in 4.1 core content areas.
	All Special Education Teachers will gain an understanding of strategies and techniques needed to improve student KTTC/NCLB assessment scores
Teachers will design instruction and re-teaching for mastery based on performance data

Teachers will teach lessons developed around best practice instructions, 4.1 core content, and WOW design qualities, resulting in higher student achievement as evidenced by teacher lesson plans, walk-through results, and student work analysis.
	Director of Special Ed

Special Ed teachers

Principals
Classroom Teachers

Instructional Supervisors

District

Curriculum Resource Consultants

Instructional Supervisors

District

Curriculum Resource Consultants
	11/2007
11/2007
11/2007
11/2007
	10/2008
10/2008
10/2008
10/2008
	Part B
District
Title I 

Title V

NA

Disrict
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	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	3.1c

	3.1c Strategies monitored/aligned to address learning styles

 1). Provide intersession, before/after school and daytime waiver classes that focus on student deficiencies as exhibited by analysis of assessment data and teacher referrals.

2). Provide individualized reading instruction for at risk P2 students.

3). Continue to use Early Success, Soar to Success, and Great Leaps with targeted at-risk private school students.

4). Continue acquiring additional language teachers from China.

	Content area skills will improve as evidenced by an increase in the number of students scoring proficient or better on KTTC.

Targeted students will receive intervention reading services resulting in an increase in reading proficiency as evidenced by observations and analysis or assessment data.

Targeted private school students will

show gains in pre and post GRADE assessments.

Students may be provided the unique opportunity to receive high school and college credit in a language that is a significant factor regarding international globalization.


	District ESS Coordinator

ESS Building Coordinators

Title I Director

Reading Recovery Teacher Leader

Reading Recovery Teachers

Title I Director

Title I Private School Teachers

Instructional Supervisors
Superintendent
	11/2007
11/2007
11/2007
11/2007

	10/2008
10/2008
10/2008
10/2008

	ESS

Title I

Title I

Title I

District
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	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	3.1d

3.1e 


	5). Continue focus on Reading at the elementary level and emphasize reading initiatives at the middle and high school through the Sue Beers Reading Program.
6). Focus on districtwide Mathematics initiatives at all levels emphasizing curriculum realignment of math content from secondary to elementary.
3.1d Teachers demonstrate content knowledge

 1). Provide a Math Curriculum Resource Consultant to provide training and support to middle and high school math teachers.
3.1e Teachers incorporate technology in the classroom
1). Provide support to classroom teachers for the integration of curriculum and technology.
	With the continued success of “Reading Recovery” and the Sue Beers initiative, students will be better prepared for all content area coursework which will translate into higher CATS scores in the district.

Students will be better prepared for all content area coursework which will translate into higher KCCT test scores in the district

Middle and high school math teachers will have added support resulting in greater student achievement.
Teachers will have access to training and be able to enhance student learning through use of technology resulting in increased student achievement.
	Instructional
Supervisors

Instructional

Supervisors

Math CRC
Title I Director
Instructional Supervisor
Director of Technology

Instructional Supervisor

Technology CRC
	11/2007
11/2007
11/2007
11/2007
	10/2008
10/2008
10/2008
10/2008
	Title II
PD

Title II
PD
Title I
PD
Title II-D

Title II

District
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	Objective

Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	Fund Source

	3.1f

	3.1f Sufficient resources available

  1). Implement a research based drug free/violence prevention education curriculum in all schools.

  2). Provide a mental Health Counselor to serve all schools that have students in crises and provide preventative programs with middle and elementary students.

3). Continue to monitor the freshman Cardinal Academy and explore the impact of the 6-period day versus block scheduling.
	The number of drug related disciplinary referrals will decrease as evidenced by school records.

Fewer crises situations will occur as evidenced by data maintained by principal or designee.

The 6-period day will generate more instructional minutes for students and thus increase student achievement and CATS scores.
	School Counselors

FRYC Directors

Director of Special Education

Instructional Supervisors


	11/2007
11/2007
11/2007

	10/2008
10/2008
10/2008

	Title IV
Safe Schools

District
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