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Section 1 - DISTRICT INNOVATION TEAM 
As outlined in the district’s plan and Memorandum of Understanding, the district must have a 
functional Innovation Leadership Team.  The Innovation Team must consist, at a minimum, of 
the following members: 
 
Superintendent 
The Chief Academic Officer of the District 
The Chief Information Officer of the District 
The Chief Finance Officer of the District 
High School Principal 
Middle School Principal 
3 Elementary Principals 
 

Beginning in July 2015, the Leadership Team must meet at least once each month, review 
progress on implementation of the district’s innovation plan and supply the Kentucky 
Department of Education (KDE) with minutes from these meetings.  A report of the Innovation 
Leadership Team’s meetings must be a regular agenda item at the Danville Board of Education’s 
regular meetings. 
 

Section 2 – COMPREHENSIVE DISTRICT IMPROVEMENT PLAN (CDIP) 
701 KAR 5:140, Section 4 states: 
Monitoring of Plan Implementation. (1) District and school innovation plans shall: 
      (a) Be incorporated within the overall district comprehensive plan; or 
      (b) Replace the district comprehensive plan. 
 
The KBE, relying upon KDE staff, determined that there was little evidence that either option 
was used during the 2014-2015 school year. The district must demonstrate, as evident based on 
the KDE CDIP annual review in the spring of 2016, that the district has either incorporated the 
district’s Innovation Plan into the district’s comprehensive improvement plan or replaced the 
district’s comprehensive improvement plan with the district’s Innovation Plan.  
 
Section 3 - INNOVATION PLAN & AMENDMENTS 
The district will implement all activities in the approved Innovation Plan on approved timelines 
or, in the alternative, request amendments to the Plan. If the district wishes to amend the 
Innovation Plan, the district must, by close of business on August 31, 2015, submit to the KDE 
any amendments the district wishes to make to the approved Plan.  The amendment should 



include activities listed in the plan that the district wishes to abandon, activities that the district 
wishes to add, and any changes in timelines that the districts wishes to make and a justification 
for each.  Any amendments must be approved by the Danville Board of Education.  All 
amendments must follow the guidelines set forth in 701 KAR 5:140(7). 
 
Section 4 - MONITORING VISITS 
Staff from the KDE will conduct face-to-face quarterly monitoring visits in the district.  These 
visits will monitor progress towards meeting the goals and objectives of the District of 
Innovation Plan.  These visits will occur in September 2015, December 2015, March 2016, and 
June 2016.  The district shall make available any staff and students the KDE wishes to interview.  
Monitoring visit reports will be forwarded to the Kentucky Board of Education (KBE), KDE 
Leadership, the Danville Board of Education, and the district superintendent. 
 
Section 5 – KBE PRESENTATION 
The district superintendent and KDE staff shall give a status report to the KBE at the February 
2016 meeting. 
 
Section 6-STATE LED INNOVATION MEETINGS and TRAININGS 
The district shall participate in all state led innovation meetings and trainings. 
 
Section 7 – REVOCATION OF DISTRICT OF INNOVATION STATUS and TERMINATION OF 
PROBATION 
In June 2016, after the review of reports and based on the recommendation of KDE staff, if the 
KBE determines that the district has not met the expectations established in this corrective 
action plan, the KBE may revoke the district’s approval as a District of Innovation.  If the KBE 
determines that the district has complied with the corrective action plan, the KBE will terminate 
probation. 
 
FAILURE TO COMPLY 
If the district elects not to comply with this Corrective Action Plan, the district may, in writing, 
submit notice of an intent to voluntarily terminate the district’s status as a District of 
Innovation. 
 
As superintendent and Board Chair of the Danville Independent Schools, we acknowledge 
receipt and understanding of the requirements of this Corrective Action Plan: 
 
 
________________________________________ 
Keith Look, Superintendent   Date 
 
________________________________________ 
Lonnie Harp, Board Chair   Date 
 
 


