JEFFERSON COUNTY BOARD OF EDUCATION
2015-16 Discussion Agenda Planning Calendar
July 27, 2015

JULY 2015

July 27 Regular Meeting

4 p.m. Work Session: Strategy 4.2.3 Intervention and Response

5 p.m. Work Session: Vision 2020 Update and Discussion of Board Development
Report on Opening Day Preparations for the 2015-16 School Year

AUGUST 2015

August 10 Regular Meeting

Work Session: Head Start Training (15 minutes)

Dinner with New Principals and Principals with New Assignments

Strategies 4.1.1 and 4.1.2 PLCs and PD: Next Generation Leaders, Teachers, and Learners

August 20 Special Meeting: Tax-Rate Hearing

August 24 Regular Meeting

Work Session: Review and Response to Initial Draft of Vision 2020 Strategic Plan
Approval of Tax Rates for 2015-16

Approval of Comprehensive Educational Financial Planning & Management Calendar

SEPTEMBER 2015

September 14 Meeting

Work Session: Working Budget for FY 2015-16
Strategy 3.2 Foster Postsecondary Opportunities
Approval of 2016 Board Meeting Schedule

September 28 Meeting

Work Session: 2016 Legislative Agenda
Approval of Strategic Plan: Vision 2020
Approval of Working Budget for FY2015-16

OCTOBER 2015

October 12 Regular Meeting

October 26 Regular Meeting

NOVEMBER 2015

November 9 Regular Meeting
Dinner with Superintendent's Student Advisory Council

November 23 Regular Meeting
Acceptance of JCPS 2014 School Nutrition and Physical Activity Annual Report (approval to post on Web)

DECEMBER 2015

December 14 Regular Meeting
Approval of Comprehensive District Improvement Plan
Formative Evaluation of the Superintendent

JANUARY 2016

First January Regular Meeting
Work Session: Draft Budget for FY2016—17 and School Allocation Standards
Organization of the Board (Election of Chairman/Vice-Chairman)

Second January Regular Meeting

Executive Session: Formative Evaluation of the Superintendent
Approval of Draft Budget for FY2016-17

Approval of School Allocation Standards

Approval of Student Enrollment Projections

Annual School Nutrition & Physical Activity Report




JEFFERSON COUNTY BOARD OF EDUCATION
2015-16 Discussion Agenda Planning Calendar

FEBRUARY 2016

First February Regular Meeting

Second February Regular Meeting
Work Session: Annual Head Start/Early Head Start Governance Training Session

MARCH 2016

First March Meeting

Second March Meeting
Approval of High School Graduation Schedule

APRIL 2016

April 4-8 Spring Break

April Regular Meeting
Report on the 2016 Regular Session of the Kentucky General Assembly

MAY 2016

First May Regular Meeting

Work Session: Tentative Budget for FY2016-17

Dinner with/Recognition of Superintendent's Student Advisory Council

Second May Regular Meeting
Work Session: Code of Acceptable Behavior and Discipline and Student Bill of Rights
Approval of Tentative Budget for FY201-17 (Regulatory deadline for KDE submittal is May 30)

JUNE 2016

First June Regular Meeting
Approval of Code of Acceptable Behavior and Discipline and Student Bill of Rights
Superintendent's 2015-16 Year in Review

Second June Regular Meeting
2015-16 Final Board Summative Evaluation of Superintendent (6/30 Deadline to submit)




