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SBDM Council and Committee Members 2014 – 2015
Chairperson:


 Beth Brandenburg, Principal 

Teacher Representatives:  
Jennie Riney Keshia Goodman, Michelle Buckley, Suzanne Carter
Parent Representatives:
Rebecca Kline, Kendra Smith, Andrea Palmer
Non-Voting Classified Representative: Andrea Harper
Committees:

School Culture : Jenny Allan, Kay Robertson, Denese Duncan, Jennie Riney, Athena Emerine, Michelle Buckley, Ocie Harrison, Shannon Saltsman
Budget: Sabrina Morgan, Sabrina Mackey, Nell Haydon, Megan McKnight, Gail James, Casey Richards
Curriculum and Instruction:  Meg Wiersema, Loretta McCamish, Joanna Leiser, Kalisha Ackerman, Sandra Juni, Brittany LaFollette, Kristi Wells, Cindy Sage
Planning and Professional Development:  Ace Adcock,  Allison Renfrow, Keshia Goodman, Bethany Diniz, Kristin Weiner

Ad Hoc/Writing: Suzanne Carter, Roxie Claywell, Cindy Vincent, Lynne Trotter
2014-15 Council Major Points of Action:

· Continued development/revision of SBDM Council Bylaws and Policies.

· Primary Focus was on student achievement and determining best ways to implement current plan to support student growth.
· Worked to establish/maintain priorities for school-wide foci: Student Achievement, Continued Culture Building, Safety and Security and understanding of CSIP components.

· PBIS Training was an integral part of our school wide focus as well as Kindergarten Readiness – implementation of PBIS first year was a huge success and BornLearning year one was also a positive experience for families involved. We hope to expand on the success.
· TPGES implementation – results: Many teachers scored in the exemplary category due to high student growth SGG, and high marks in classroom observations. Principal and Assistant Principal scored Accomplished on PPGES.

Areas addressed: Goals and Measuring Success
Student Achievement

· MAP Testing – We took the test in Fall, Winter and Spring terms for Reading and Math. An Intervention/ Enrichment  Block of 30 minutes was continued in school- wide schedule to address student needs based on MAP scores. There was significant growth in all areas.
· Reading MAP: 26% below Mean RIT 157.7 (This is 90 students – the majority of those score within 7 pts =.5 yr growth)

· Math MAP: 23% below Mean RIT 159.1  (this is 80 students – the majority of those score within 9 pts.)

· Student Growth Goal in CIITS -  Math operations and algebraic thinking:  All students grow one RIT band and  (various) ___% will meet 150-160 RIT band (individualized by teacher - dependent on class starting point). 14 of 16  K classes demonstrated high growth, 2 demonstrated expected growth.

· Literacy First  - We focused on continuation of differentiation of core instruction through small group instruction/stations, While refining our whole group reading to include more small group activities in K. More intentional use was seen in preschool small group instruction as evidenced by Lesson Plans monitored weekly.  75% of K classes met all K PA and Phonics skills, the area of focus next year that could have bumped us higher was sight words.  In Preschool, 57% of students met the Preschool goal of 2 skills mastered. We are going to explore ways to address this. 
.
· Math –Continued focus on early numeracy skills with the SNAP assessment and training in small group instruction and intervention (Math Solutions) A new assessment was developed and piloted in preschool. The first year was successful and we will continue using it to differentiate instruction for small group instruction. This inspired a similar assessment to be developed in Kindergarten to replace SNAP to begin use in Fall 2015-16. 
Kindergarten MAP Data:       Growth Fall 2014 - Spring 2015
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Individual school committees, Site Based Decision Making (SBDM) councils and the district work collaboratively to review progress, solve problems, seek resources, and provide the professional and personal supports necessary to accomplish our goals.
Policy Reviews/Revisions
· Bylaws review
· CSIP – monitoring and Implementation/Impact Check, additions regarding Program Review, Missing Piece, Needs Assessment, KDE Assurances, and Compliance and Accountability Components of the CSIP.  
· Additions/Revisions to policies: Consultation, Program Appraisal, Non-Instructional Staff Time Assignment Policy, Technology Usage, Principal Selection, Budget and Spending (in review currently)
Success Stories
· Quarterly Literacy First Benchmarks Preschool and Kindergarten celebrations 

· Winter MAP Rock Star Party, Spring MAP Beach Party, Brag Tags given for daily clipping off behavior charts
· Born Learning was a huge success – 25 families participated in at least one session, 11 graduated

· Family Fun nights, Parent education sessions are getting rave reviews and requests for more
· KSI process is working- majority of student moving out of interventions to core instruction.10% in Math, 11% in reading remain in Tier II and III interventions moving to 1st grade.  

Teacher and Staff Celebrations –
· We have 4 Classrooms of Excellence in Preschool, 2 NBCT (National Board Certified Teacher) in Kindergarten
· Working conditions have improved since 2013 - in some areas by 20+%.  
· According to TELL 2015 survey Q6.5 Teachers have an appropriate level of influence on decision making in this school.    2015    94.1%   2013   68.4%
· Overall 100% of teachers believe our school is a good place to work and learn!

 and 100% believe we use the TELL survey results to make improvements in our school.
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As a result of PBIS Implementation - 
· Student office referrals are very low – fewer than 2 on average per day,  per month 

·  TELL survey results report 

·  School administrators consistently enforce rules for student conduct 100% 

·  School administrators support teachers' efforts to maintain discipline in the classroom 100%
· Student Goal Celebrations – Monthly Work Ethic / PBIS Assemblies
Next Steps: 

Our CSIP was reviewed by KDE in May. Next year we will need to examine the findings and take steps to fill in any gaps. Overall it looks like our primary fault was in our needs assessment. As the Board can see from our historical reporting, North Park uses data regularly and successfully to determine student needs and act upon data to improve student achievement. It will be important for us to demonstrate this in our CSIP. Our SBDM Council is committed to doing so.  

June 8, 2015
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School 
Fundraising Report – SBDM Yearly Report 
	Name of Fundraiser
	Amount Raised
	How Funds Were Used

	School Pictures
	$5,091.56
	These funds have been placed in Fund 22. We  will be using them to supplement technology, purchase student PBIS/academic rewards and supplementary materials, mulch and pay the remaing balance on our playground equipment that our PTA is unable to. We have been trying to deplete our SAF funds first, and have that fund down to 1,534.78 as of end of May 2015.

	Scholastic Book Fair
	$1,740

Scholastic $ (can only be redeemed for Scholastic products)
	Used to purchase books for student use in the library.

	
	
	PTA has not reported on their fundraising as of 6-11-2015. The State PTA representative has warned them they are in danger of losing their charter for noncompliance on several issues. 
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