Creekside Elementary

SBDM Council Annual Report

2014-2015
The mission of Creekside Elementary is to provide a safe, productive learning environment where every student is encouraged to challenge themselves to reach their full potential.

Council Membership

Becky Dennis- Teacher

Laura Highbaugh-Teacher

Carrie Prater- Teacher

Tara Graziano-Parent
Stephanie Mackey-Parent

Laura Price-Principal/Chairperson

Committees, Members, & Responsibilities

*Planning, Budget, and Technology Committee

· Brawner, Allen
· Cruse, Kim-chairperson
· Hart, Samantha

· Howlett, Sarah

· McEwen, Susan

· Nall, Trish

· Riney, Lory

· Tomes, Jonathan

· Wilcox, Nikki

General Areas of Responsibility

· Annually review assigned legally required and best practices policies

· Develop and monitor the Budget

· Coordinate the development & implementation of the CSIP

· Coordinate the development and implementation of the PD plan

· Annually review district technology policy, update current school policy
· Research and recommend technology for student use
· Research and recommend technology for instructional use
*Assessment/Resources/PBIS Committee

· Atcher, Mary Donna, Chairperson 
· Brawner, Bethany
· Copelin, Abby
· Huff, Kaitlin
· Langley, Sue Ellen
· Prater, Carrie
· Priddy, Diane
· Riggs, Linda
General Areas of Responsibility

· Annually review assigned best policies 
· Organize the testing data analysis every September including reports to council
· Develop testing prep and reward plan
· Training for accommodations/modifications
· Monitor testing buddies
· KSI/RTI
· Design and implement school wide PBIS program
*School Culture and Student Celebrations Committee

· Hayes, Amanda
· Bakk, Melanie

· Cox, Debbie (FRC)

· Gore, Shelley

· Hall, Rena

· Knight, Jill

· Vance, Angie-chairperson
General Areas of Responsibility

· Annually review assigned legally required and best practice policies
· Develop discipline, classroom management, and safety plans
· Recommend extra curricular program changes and ideas
· Staff fund, staff recognitions
· Recommend student celebrations/coordinate
*Program Review/Instructional Supplements Committee

· Brawner, Stacy, chairperson

· Anderson, Tiffany

· Frye, Ashley

· Helm, Nicole

· Milby, Pat

· Thomas, Hannah

· Sheeran, Stephanie

· Tomes, Ashley

· Wyatt, Erica
General Areas of Responsibility
· Annually review assigned legally required and best practice policy
· Develop master schedule plan draft
· Recommend assignment of student procedures
· Recommend use of school space plan
· Develop a stakeholder communication plan
· Monitor/maintain/submit Program review documentation
· Recommend curriculum alignment and development plans and     

          procedures

· Research and recommend instructional practice ideas and innovations

· Provide training on instructional strategies for certified staff
General Areas of Responsibility

Council Training


All council members received SBDM training. 

Achievements of the 2013-2014 Creekside Elementary School Based Council  

· Realigned SBDM committees
· School Site for Mock Emergency Drill (district and community)
· Instructional focus of school-  walkthroughs and peer observations
· Continued revision of SBDM by-laws, committees, and policies. Policies revised by SBDM committees and approved by council.   
· Instructional focus continued- Analyze  MAP scores, formative  and summative assessments, individualized student instruction

· Focus on purchasing student/instructional technology 

· Consultation on hiring for 2014-2015 school year.

· Professional Development Plan for 2014-2015
· Student assignments/classroom configurations

· Analyzed NCLB and 2014-2015 state assessment results. KASC training on How to Analyze and Use KPREP Test Results
· KSI/RTI process
· PBIS Implementation
· Participation in School-wide PLC teams ( bi-monthly)
· Election of SBDM Parent and Teacher representatives for Creekside Elementary.

· Aligning all SBDM Committees and Policies for Creekside Elementary.

· Created/updated social media sites to keep parents, students, community informed
· Compass Learning- differentiated instruction for all students
· iRead program implementation grades k-2

· Piloting iReady for grades 3,4,and 5

· Everyday Math Program school wide
· Implementation of PGES

· Self contained classrooms

Measurement of Success

· Regularly scheduled PLC team meetings/feedback
·  Walkthroughs- teacher lead, goals determined   
· Rigorous Student centered classrooms
· Learning Walks- per grade level
· Targets posted and written in student language.
· Focus on student centered instruction
· Questioning techniques
· Maintaining Smart Goals and utilizing goals 
· Maintaining a level of excellence in academic and instructional practices.  Open Response, On-demand, and Scrimmage test throughout the school year.
· Consensus of certified staff voting to purchase and utilize Everyday Math at all grade levels 
· Student celebrations on student success-Attendance awards, Wall of Fame, Student of the Week
· End of nine week celebration of student achievements
· Second year of School-wide PBIS implementation
· Creating a climate that all visitors feel appreciated and welcome by providing individual grade level programs
· Successful PTA and Volunteer programs. 
· Family Resource Center
· Volunteer Hours  
· Continued Implementation of ESS Day Waiver
· After school student programs-  Archery club, Art club, Beta club, Year Book club, Governor’s Cup, Math tutoring, Math Masters, Writing and Quills club, GEMS, Get Fit Exercise, Petit Chefs, Homework Help 
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Field Trips

Pictures (sping)

2,517.55

Field Trips

Bookfair au)

1,579.50

Library Books

Bookfair spring)

1,747.32

Library Books

Creekside Spirit Wear

4,544.00

Instructional Materials

Chick-Fil-A

318.95

Field Trips

Great American Catalog Sales.

5,791.28

Instructional Materials

Fall Festival

13,130.35

Math Program; Instructional Materials

Texas Road House

3,180.00

5™ Grade Trip; Instructional Materials

 Tumblers

2,365.20

Testing Shirts; Field Trips

Computers for Education TBD

Headphones; Computer Supplies
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Family Resource Center

Volunteer Hours

Continued Implementation of ESS Day Waiver

After school student programs- Archery club, Art club, Beta club,
Year Book club, Governor’s Cup, Math tutoring, Math Masters,
Writing and Quills club, GEMS, Get Fit Exercise, Petit Chefs,
Homework Help
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