Most Important Practices and Policies that SBDM Councils can implement to
ensure the greatest impact on Student Achievement

1. Create and align CSIP to address student achievement, closing the achievement gaps,
and standards-based instruction

2. Keep Student Achievement data in front of SBDM Council at every meeting (K-PREP,
State Assessment Data, District Proficiency Data, Common Assessments, etc.)

3. Create Curriculum Policy (Ensure alignment with JCPS Curriculum Maps and State
Standards)

4. Create Instructional Practices Policy (Ensure practices are research based and aligned to
support the Danielson Domains)

5. Create and align the budget to support student achievement (Ensure curriculum/
instructional resources are purchased that align to state standards and best practice)

6. Create Staff Time Assignment Policy (Assign your strongest teachers to your most needy
students)

7. Create Student Assignment Policy (Assign your neediest students to your strongest
teachers)

8. Create School/Master Schedule (Ensure time and support for interventions and PLCs are
built into the master schedule)

9. Create Discipline/Classroom Management Policy (Ensure teachers are equipped with
research-based practices to address and support Positive Behavior Intervention

Supports)

10. Create Technology Use, Wellness, and Writing Policies






