[bookmark: _GoBack]Administrator’s Meeting Agenda  
4/28/15
Student Achievement
A. ECE Staffing
B. 2014-2015 Contracts
C. Admin Supplement and Technology Dept.
D. PGP Review (early June)
E. Substance Abuse/Bullying (initiatives and evidence)
F. CCR; growth and direction
G. Student Voice Surveys 
H. Assessment 
I. Summer School
Programs
A. Early Graduation Committee
B. Technology
C. RTT
D. PGES
E. ECE Updates
F. Title I Updates
Public Relations
A. End of Year Events (Scheduling)
B. Tour Date; Capital Construction 
C. BOE Training; Responsibility and Ethics
D. Transportation  
Finance
A. Section 6 Carry-forward
B. PO’s after the fact
C. Tentative Working Budget


