West Hardin Middle School
SBDM Minutes
March 23, 2015

Call to Order:     The meeting was called to order at 3:44 PM.
Members Present:     Jennifer Wilcox, Michelle, Bennett, Christin Swords, Rachel Bauer, Candace Perry, Mike Lawson
Guests Present:     Dayna Waddell, Jon Thomas
Approval of Agenda:  Candace Perry motioned to approve the agenda and Rachel Bauer seconded.  The motion passed by consensus.
Approval of Minutes:  Rachel Bauer motioned to approve the minutes from previous meeting.  Candace Perry seconded and the motion passed by consensus.
Good News Report:  Congratulations to Student of the Month for February, Chance Schenck and for March, Lilah Sullivan.  Congrats to Perfect Attendance teacher Danielle Cassady.  The Teacher of the Month for February is Christin Swords and the Laker of the Month is Marchitta Lucas.  Sierra Reed was recognized as the March PAC Kid Spotlight.  
Committee Sign Ups:  A sign up sheet for parents and teachers will be attached to the next report card.
SBDM Needs:  Mr. Lawson presented the needs list and asked for input.  We are requesting 2 classroom sets of iPads, an additional Computer Lab, ESS Daytime Waiver, ESS Tutoring, Progress Monitor IA, and one additional Teacher.  Also, new cafeteria tables, resurfacing of the track, resurfacing the parking lot with additional spaces and lane, landscaping on front and side of building, pressbox completion, repair, and wiring, and a camera system for hallways.
CSIP Update:  ESS Daytime Waiver is going well with 75% gains, the PBIS Rallies continue to go well, ESS Tutoring has 25 students with plans to expand.
Bylaw Review:  Next month the Bylaws will be reviewed.
SBDM Meeting for April:  The April meeting has been rescheduled for Thursday, April 16.
Other Business:  Extra Curricular Activity students will be more closely monitored next year for behavior, attendance, and grades.  ISD will not be used for makeup work, because the cycle continues.  Plans are for next year to have more instruction during this time.  
Adjournment:  Candace Perry motioned to adjourn.  Jennifer Wilcox seconded and the motion passed by consensus.
_______________________________________		______________________________________
Chair							Co-Chair


