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	Targeted Participants
	Description
	Hrs

	Student Growth Goals for TPGES and OPGES

Lead Presenter: Jenny Ray
	Administrators/
TPGES&OPGES evaluators
	This session will provide opportunities to discuss systems and protocols that can support SGG processes for teachers and other professionals.  Principals/Other administrators will be provided sample questions and other resources that may assist them in making determinations whether a goal is rigorous enough and appropriate for the data it represents.  Follow up sessions will be provided in the Fall and Spring
	3

	Creating and Managing Powerful Professional Learning Communities/Teams

Lead Presenter: Jenny Ray
	Administrators/
Instructional Coaches
	Participants will receive a copy of the book, The Power of Teacher Teams: with cases, analyses, and strategies for success. The session will provide resources, including protocols, for creating and managing more strategically focused learning teams for assessment literacy (SGG process alignment) and professional practice (PGP and peer observation).  Follow up sessions will be provided in the Fall and Spring.  (Cost: $10 for book)
	3

	PPGES—Setting meaningful goals (PGP, SGG state and local, WCG)

Lead Presenter: Jenny Ray

	Administrators 
	This session will provide time for focused discussions about goal setting in PPGES.  Principals will examine their own data in order to practice setting goals and developing plans to monitor progress. Follow up sessions will be provided in the Fall and Spring
	3

	Coaching Techniques to Provide Meaningful Feedback to Teachers/Other Professionals

Lead Presenter: Jenny Ray
	Administrators/
TPGES&OPGES
Evaluators/
Instructional Coaches
	Resources from Learning Forward and Joellen Killion will be used to guide participants through sample conferencing scenarios to practice specific coaching techniques.  
	3
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