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The Journey…









Progress and Changes Since 2012

2012 2013 2014 2015

Jefferson County Board 
of Education Adopts 
Strategic Plan Vision 
2015

JCPS Curriculum 
Management 
Audit 

JCPS External  Reviews 
- (AdvancED, GE, KDE, 

Magnet, State Audit)

Where We Are Now

Streamline 
Vision 2015

- Summit Work

Organizational 
Review

Jefferson County Board 
of Education Engages 
to Create Strategic 
Plan Vision 2020

One-Year 
Anniversary of 

State Audit



TIMELINE ITEM DATE FOR COMPLETION COMPLETED

Alternative Schools Redesign Presentation — Approval of Allocations 03/30/15

Identify Make-up of Core Placement Committee 04/10/15

Finalize List of Building Modifications 04/16/15

Identify Internal/External Working Group 04/21/15

Success Pathways Community Meeting 04/29/15

Teacher Notification of Transfer Deadline 05/05/15

Teacher Notification of Extended Transfer 05/05/15

Allocations of Funds for Building Modifications 05/06/15

Overstaffing Process 05/08/15

Principal Posting 05/11/15

Students Reviewed for Appropriate Placement 06/01/15

Notify Student/Families of Student Assignment 06/15/15

Selection of Principal 06/17/15

Selection of Admin Team 06/25/15

Principal/Administration Retreat 06/26/15

Success Pathways Institute 07/26/15

Completion of Building Modifications

Walkthroughs of External/Internal Working Group

07/30/15

Student/Family Orientation/Open House 08/07 and 08/10/15

Staff Work Days 08/03-08/10/15

Final Staff Completion 08/11/15

Community Open House 08/28/15

Consultancy Team Visit

External/Internal Working Group Visit

09/10/15



Coding @ The Beech




