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Strategic Plan: Vision 2020 to graduate
The Jefferson County Board of Education is hosting prepa'red to reach
a series of meetings to hear from community stake- his or her
holders to help identify the most critical issues, the For all full poten‘tia|?
“Big Rocks,” that must be addressed for the district of Louisville’s

to make significant improvement over the next five children to become
years.

the people
This community input will inform the development we want them
of Vision 2020, the district’s five-year strategic plan, to be?

and will be the basis for targeting resources and

research-based strategies for maximum impact.

‘We hope you can join the conversation at one of the following events:

Friday, 5/8 Stewart Auditorium
8-10 a.m. VanHoose Education Center

' ’ 3332 Newburg Road
. . Tuesclay, 5/12 DuValle Education Center
6-8 p.m. 3610 Bohne Avenue

Thursday, 5/21 Fairdale High School
6-8 p.m. 1001 Fairdale Road

Thursday, 5/28 Westport Middle School
6-8 p.m. 8100 Westport Road

to Teresa Gray at 485-3995 or
teresa.gray@jefferson.kyschools.us.

Public mm.

NOTE News regarding additional opportunities for input via Shaﬂf'g bt

an online forum and surveys will be sent later in May. www.jcpsky.net
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Your Excellence is Our Passion




Jefferson County PUulXIic SChools

Strategic Plan

Vision 2015

Te jourmey o becorming the

best urban district in He nation
begins with the Arst step—

Wision 2015l
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Progress and Changes Since 2012




TIMELINE ITEM DATE FOR COMPLETION

Alternative Schools Redesign Presentation — Approval of Allocations 03/30/15

Identify Make-up of Core Placement Committee 04/10/15

Finalize List of Building Modifications 04/16/15

Identify Internal/External Working Group 04/21/15

Success Pathways Community Meeting 04/29/15

Teacher Notification of Transfer Deadline 05/05/15

Teacher Notification of Extended Transfer 05/05/15

Allocations of Funds for Building Modifications 05/06/15

Overstaffing Process 05/08/15

Principal Posting 05/11/15

Students Reviewed for Appropriate Placement 06/01/15

Notify Student/Families of Student Assighment 06/15/15

Selection of Principal 06/17/15

Selection of Admin Team 06/25/15

Principal/Administration Retreat 06/26/15

Success Pathways Institute 07/26/15

Completion of Building Modifications 07/30/15
Walkthroughs of External/Internal Working Group

Student/Family Orientation/Open House 08/07 and 08/10/15

Staff Work Days 08/03-08/10/15

Final Staff Completion 08/11/15

Community Open House 08/28/15

Consultancy Team Visit 09/10/15
External/Internal Working Group Visit

COMPLETED
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Justin Jones of Ballard High
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