Vision 2015

Strategy 2.1 Student advising and planning

Strategy 2.2 Career Pathway and dual pathways




The Challenge 2.1 & 2.2 Addresses

Every student needs to be on a success
. pathway that propels them towards on-
time high school graduation and prepared

for purposetul postsecondary credentialing.




Current Community Reality
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Working in Tandem for Student Success

The Advising and Pathway strategies work IN TANDEM
with INTENTIONALITY and COHESIVENESS to

ensure all students graduate prepared for career, college,

and life.




Success Pathways Structures

* 5 Star Schools/Ford Next Generation Master Plan

. * Success Pathways (Alternative School Redesign)

* Magnet/Options Programming
* Performance-Based Learning options

* Middle School SREB Career Choices (pilot 2015-16)




Current State of
Success Pathways

Key Indicator — 5 Star
Academy Enrollment

92% of 10th-12th Grade Students in
a 5 Star School* are enrolled in an
Academy (School of Study)

m Academy ® Non Academy = =




Mumber of Tests Taken and Mumber of Students Taking One or More Exam
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Advisement Structure and Supports

* Comprehensive Guidance Programs

. * Advisory Structures supported by CARTs in High
Schools

* Individual Learning Plans — Unbridled Careers

* Operation Preparation




Current State of
Student Advising
and Planning

Key Indicator: Students
reporting school statt
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2015-16 Advisement Strategies

* Continued focus on 5 Star Schools/Ford NGL.
Advisement Strategies

* Deeper Unbridled Careers Implementation

* Advisory Structures

* Middle School SREB Career Pilot




2015-16 Success Pathways Strategies

Success Pathways (Redesign of Alternative School)
Continued work on 5 Star School/ Ford NGIL. Master Plan Strategies
Expansion of Advance Kentucky school participation

Alignment and improved access to Dual Credit and Dual Enrollment
opportunities

Performance-Based Early Graduation




Ford NGL Partnership for 5-Star Schools ;
IN[EXt dteps

Re-structure committees to ensutre engagement and coherence

Visit each 5-Star School for implementation status assessment

Develop a communication plan for each stakeholder group

Survey community committees on education/workforce and align where

possible




Principal Perspective

ABOUTUS  ACADEMICS ACTIVITIES ATHLETICS STUDENTS PARENTS STAFF

Calendar of Events
Yearbook Information
Jeffersontown Bookstore
Remediation Schedule
Counselors
Parent Portal
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Empowering a new generation
of young people who will
graduate from high school
prepared for college, careers,
and the successful futures
that await them. That's the
promise of Ford Next

Generation Learning.
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