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Timeline for Redesign for

(]
Implementation
Timeline ltem Date for Completion
Alternative Schools Redesign Board 3/30/15
Presentation — Approv al of Allocations
Teacher nofification of Transfer Deadline Pending Board Approval
Extension
Administration Staff Posting Pending Board Approval
Identify make-up of Core Placement 4/10/15
Committee
Identify Internal/External Working Group 4/21/15
Finalize list of buiding modifications 4/16/15
Selection of Principal Pending Board approv al of

posting




Timeline Iltem Date for Completion

Selection of Admin Team Pending Board Approval

Selection of CTE Teachers/Social Workers/Mental 8/11/15
Health Counselors

Current students reviewed for appropriate 6/1/15
placement through Placement Committee
Notify Students/Families of student assignment 8/11/15
Principal/Administration Retreat 6/26/15
l Success Pathways Institute 7/26/15 I
’ Completion of buiding modifications 7/30/15 .
Walkthroughs of External/Internal Working Group
Community Open House 8/28/15
Student/Family Orientation/Open House 8/7/15,8/10/15
Staff Work Days 8/3/15-8/10/15 -
Consultancy Team Visit 9/10/15

External/Internal Working Group Visit




Communication with School Staff

< Dr. Hensley met with Alternative School
Administrators and Internal Working Group:

o 5/29/13

0 Need relevant, relationship-based, individualized,
and supported pathways

o 8/8/13
0 Mindset shift from Inputs to Outcomes
o 9/27/13

0 Implementing an Individual Learning Plan
Addendum (ILPA)

o 10/16/13

0 Survey regarding school practices




Communication with School Staff

o 10/24/13
0 Musthave dramatic change in practices
0 Focus on Big Rocks

o 1/28/14
0 Discussion of purpose and vision
o 10/28/14
0 Develop Mission Statement and Core Beliefs
o 11/18/14
0 Purpose Of Success Pathways
o 2/3/15
0 Present realities




Success Pathways Community
Members

o Dr. Cherie Dawson

o Judge Joan Byers

o Reverend Lightsey




