 SPENCER COUNTY SCHOOLDISTRICT 
Agenda Item

Item #  _____________________________
Meeting Date_______04/27/2015______

Topic/Title         Additional Bookkeeping Services at SCMS_____________________
Presenter  ____Charles Adams, Superintendent_____________________________
Origin

____ __  Topic presented for information only (no board action required).

___X  _  Action requested at this meeting.

___ ___ Item is on the consent agenda for approval.

____ __  Action requested at future meeting, ___________________ (date).

___ ___ Board review required by –


  ____ _  State or federal law or regulation


  ______  Board of Education policy


  _____    Other  _________________________________________________

Previous Review, Discussion or Action

__X____ No previous Board review, discussion or action

____ __   Previous review or action


  Date  _________________________________________________________

  Action  ______________________ _________________________________
Background/Summary of Information:
Our independent auditor, Gilbert Brown, stated at the November board meeting that both our SCHS and SCMS bookkeepers were at the point of being overwhelmed with their workload.  SCHS took the steps in January to remedy their situation by realigning work duties and schedules of their office staff.  In a review of office staff, we find that SCHS has an additional hour per school day that SCMS does not have.  Mr. Mercer believes that additional hour per day will go a long way in addressing this issue.  Requesting board approval to add one hour to the receptionist’s day to assist with bookkeeping duties.
Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW). 
_vg__ Finance Officer     1 hour for 180 days = estimated $3,035 wages and benefits  
(Cost for the remainder of this school year $360)
Timetable for Review or Action.
SUPERINTENDENT’S RECOMMENDATION

Recommend contract expansion to assist with book-keeping duties at SCMS.

