Hardin County Board of Education

March 26, 2015 - 8:00 AM

Special Meeting/Working Session 

65 W. A. Jenkins Road 

Elizabethtown, KY  42701

I. Call to Order  

Chairperson Charlie Wise called the meeting to order.  The following members were present:

Charlie Wise, Kay Sharon, John Emary, Suzanne Broadwater and Mike Kinney.   

II. Discussion and approval of 2014-2015 Calendar Adjustment  

The last day students will be May 28, 2015. Staff will need to work May 29, June 1, and June 2 to fulfill their contract. Closing day for staff will be June 3.  

Order #10477 - Motion Passed:  Approval of the 2015 graduation dates for Hardin County High/GED (Friday, May 22, at 7:00 p.m.), John Hardin (May 29 at 6:00 p.m.), Central Hardin (May 30 at 1:00 p.m.), and North Hardin High School (May 30 at 6:00 p.m.) and amend the calendar to approve the three banked days passed with a motion by Ms. Suzanne Broadwater and a second by Mr. Mike Kinney.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Mr. Mike Kinney           Yes

Ms. Kay Sharon            Yes

Mr. Charlie Wise          Yes

III. Discussion and approval of easement at John Hardin High School  

The engineer from Water District I discussed the need to move the location of the current easement at John Hardin High School to repair a water line.  The current easement is in conflict with the geo field.  The board as in agreement to move the easement approximately 6 feet to the road area but will await the detailed description of the location and plan before officially voting on the new easement.  The representative from Water District 1 assured the board that the work could wait until the end of school to avoid disruption in traffic flow and the road would be repaired and paved to the boards satisfaction.   

IV. Discussion and possible decision regarding budget planning  

Ms. Johnston and Mr. Milby shared several factors that require an adjustment in the draft budget.  These factors include, but are not limited to, a projected shortfall in state SEEK allocation of approximately 1.2 million dollars for the 2015-16 school year, a decline in student enrollment, uncertainty of tax revenue and other factors which are causing revenue and expenses to cross.  Mr. Milby presented a list of options to consider in adjusting the draft budget (see attachment 1).  He explained that once 2014-15 school year comes to a close, the ending fund balance may permit an adjustment and reinstatement of designated cuts (see attachment 2).  The board accepted the items on attachment 2 as considerations for the draft budget.  The board will finalize adjustments at the April board meeting. 

V. Visits to alternative schools  

Three board members accompanied Mrs. Johnston and Mr. Vowels to Day Treatment, Mulberry Helm and the Detention Center for a tour.  Mr. Vowels introduced the board members to staff and shared the role of the alternative programs in serving students.   

VI. Adjourn  

Order #10478 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. John Emary and a second by Ms. Suzanne Broadwater.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Mr. Mike Kinney           Yes

Ms. Kay Sharon            Yes

Mr. Charlie Wise          Yes

_____________________________________

Chairperson

_____________________________________

Superintendent

