THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

APRIL 16, 2015
SUBJECT:
APPROVE LOW QUOTE FROM KNIGHTS MECHANICAL FOR REPAIRS TO 3 COOLING TOWERS AT NHHS, NORTH PARK ELMENARY AND JTA AND OWNER CONTRACTOR AGREEMENT, OWNER-ARCHITECT (ENGINEER) AGREEMENT, BG2, AND REVISED BG1.
ISSUE:  The Board needs to approve the low quote for repairs to 3 cooling towers that failed during last power outage, owner-contractor agreement, owner-engineer agreement, BG2 and revised BG1.
FACTS

During the February 20th power outage, temperature were subzero and as a result, 3 cooling towers failed.  There was an insurance claim made to make the repairs as necessary. It was initially estimated that NHHS will be around $67,600, North Park will be around $79,400 and JTA will cost around $67,600.  Total estimated cost was $214,600 (Initial BG1)
Cooling towers are part of the HVAC system of each school to cool rooms in the building when temperatures outside are considerably warm.  Because this is an emergency project, the Board is able to get three quotes instead of formally bidding the project.  Quotes received are as follows:

Cooling Tower Replacement RFP Quotes

Knights   $173,301

LUSK       $245,376

GBMC     $251,187
The low quote is from Knights Mechanical.  Our insurance company has agreed to cover the cost of repairs to the three towers because of loss of electricity during the cold, freezing temperatures.  The Board also needs to approve the owner contractor agreement, owner-engineer agreement, and revised BG1.
RECOMMENDATION

I RECOMMEND THE BOARD APROVE THE LOW QUOTE FROM KNIGHTS MECHANICAL IN THE AMOUNT OF $173,301 TO REPAIR 3 COOLING TOWERS AT NHHS, NORTH PARK ELMENARY AND JTA, THE OWNER CONTRACTOR AGREEMENT, THE OWNER-ARCHITECT (ENGINEER) AGREEMENT, BG2,  AND REVISED BG1 BASED ON QUOTES FOR REPAIR.
RECOMMENDED MOTION

I MOVE THE BOARD APROVE THE LOW QUOTE FROM KNIGHTS MECHANICAL IN THE AMOUNT OF $173,301 TO REPAIR 3 COOLING TOWERS AT NHHS, NORTH PARK ELMENARY AND JTA, THE OWNER CONTRACTOR AGREEMENT, THE OWNER-ARCHITECT (ENGINEER) AGREEMENT, BG2, AND REVISED BG1 BASED ON QUOTES FOR REPAIR.
