THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

APRIL 16, 2015
SUBJECT:
APPROVE BID AND REVISED BG1 FOR CHHS, CENTRAL OFFICE, NORTH PARK, BUS GARAGE AND WHMS RESURFACING/PAVING PROJECT
ISSUE:  The Board needs to approve bids and revised BG1 based on the low bid for resurfacing/ paving projects (BG12-208).
FACTS


The Kentucky Department of Education requires a LBE to advertise and then bid projects over $25,000. Bid advertisement ran on March 29, 2015 and bids were opened on April 14, 2015.  Bid tabs are attached along with letter from Mike Billings, Civil Engineer of the project indicating low bidder and details of alternates.  (See attached) 

The following is a brief summary:
	 LOCATION
	LOW BIDDER
	BASE BID
	ALTERNATE

	BUS GARAGE COMPOUND
	Scotty’s Contracting
	$199,288.00
	

	ALTERNATE 2
	
	
	$20,057.00

	ALTERNATE 3
	
	
	$94,404.00

	CENTRAL OFFICE
	Hall Construction
	$71,094.65
	

	CENTRAL HARDIN HIGH
	Scotty’s Contracting
	$379,199.00
	

	NORTH PARK ELEMENTARY 
	Hall Construction
	$180,542.21
	

	WEST HARDIN MIDDLE 
	Hall Construction
	$43,640.10
	

	ALTERNATE 1
	
	
	$40,305.25

	
	Total Base Bids Only
	$873,763.96
	


The revised BG1 is based on the construction low bid with alternate 2 for the Bus Compound alternate 1 for West Hardin Middle.  Total construction cost is $934,126.21.  Initial total project cost was $1,843,800.  Revised total project cost is $1,052,721.05.  
RECOMMENDATION


I RECOMMEND THE BOARD approve the low bid with alternate 2 by scotty’s contracting ($219,345) for asphalt resurface of the Bus Garage compound; low bid by Hall construction ($71,094.65) for Central office asphalt resurface; low bid by scotty’s contracting ($379,199) for asphalt resurface of central Hardin high school; low bid by hall construction ($180,542.21) for resurface of North Park elementary asphalt; low bid by hall construction for low bid with alternate ($83,945.35) for West hardin asphalt resurface; the attached bg1 based on construction bids for BG-15-208 project.
RECOMMENDED MOTION


I MOVE THE BOARD approve the low bid with alternate 2 by scotty’s contracting ($219,345) for asphalt resurface of the Bus Garage compound; low bid by Hall construction ($71,094.65) for Central office asphalt resurface; low bid by scotty’s contracting ($379,199) for asphalt resurface of central Hardin high school; low bid by hall construction ($180,542.21) for resurface of North Park elementary asphalt; low bid by hall construction for low bid with alternate ($83,945.35) for West hardin asphalt resurface; the attached bg1 based on construction bids for BG-15-208 project.
