THIS IS A DECISION PAPER

TO:

Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:
November 15, 2007
SUBJECT:
Additional School Bus Purchase- Special Needs

ISSUE:
       Approval to purchase 1 additional bus for special needs students.   

FACTS:   


HCS currently has two smaller buses with air conditioning installed for special needs students who have this requirement in their Individual Education Plan.  The cost of a new bus with AC installed is $79,440 for FY08.  We expect delivery in the Spring of 2008 on orders placed through November 15.  


Two special needs buses with AC are currently servicing three schools. With several schools starting and ending at nearly the same time, and so far apart, it would be difficult to service the different schools if one bus was out of service. Also, the number of AC requests is growing each year.


After the annual bus order for FY08, there was a balance of $56,836 in the budget to purchase buses.  We sold 10 older buses this year for $21,591.  An additional $1,013 from the transportation maintenance budget would be used to purchase a new Special Needs bus with AC.

RECOMMENDATION:  I recommend that the Hardin County Board of Education approve the purchase of one more Special Needs bus with air conditioning.

Recommended Motion:  I move that the Hardin County Board of Education approve the purchase of one more Special Needs bus with air conditioning.

