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SITE BASED DECISION MAKING COUNCIL

SPECIAL SESSION

March 18, 2015
I.
OPENING BUSINESS
A. Call to Order/Roll Call: Steve Smallwood made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:06 PM.  Members in attendance were Melissa Butler, Kaleena Thompson, Alesa Walters, and Susan Gattis.  Dawne Swanke, Assistant Principal was also in attendance.  
B. Agenda Adoption: Council reviewed the agenda.  ORDER 14-47 – Melissa Butler made a motion for the agenda to be accepted.  Alesa Walters seconded the motion.  Motion passed unanimously.  
C. Minutes Adoption: Council reviewed the February 4, 2015 Regular Session minutes.  ORDER 14-48 – Alesa Walters made a motion to accept the February 4, 2015 Regular Session minutes.  Susan Gattis seconded the motion.  Motion passed unanimously.  
D. Activity Budget: Council reviewed the February financial report and activity budget, dated February 1-28, 2015 submitted by Teri Wheatley, EHS bookkeeper.  ORDER 14-49– Susan Gattis made a motion to accept the February financial report and activity budget.  Melissa Butler seconded the motion.  Motion passed unanimously.
III. STUDENT ACHIEVEMENT:  
A. Craft Academy:  Mr. Smallwood shared information concerning The Craft Academy for Excellence in Science and Mathematics which is a dual-credit residential high school for academically exceptional Kentucky students housed on the campus of Morehead State University.  Academically gifted and talented high school juniors and seniors will partake in a college-level curriculum focused on a core of math and science courses. Two of our current sophomores, Matthew Biddle and Kiley Thomas, have been accepted to The Craft Academy for the Fall 2015 semester.  
IV. OLD BUSINESS:  NONE  
V. NEW BUSINESS: 
A. Spring Assessment Calenar:  Mr. Smallwood shared the Spring Assessment Calendar with the Council and informed them that the Board had approved to use 4 days of banked time to account for 4 of the snow days we missed this school year.  Last day of school for students will be May 28, 2015 with Closing Day for Teachers and Graduation to take place on May 29, 2015.  
B. Panther Pride Week: Mr. Smallwood informed the Council that March 30- April 3, 2015 will be Panther Pride Week throughout Elizabethtown and the EIS District.  Many activities have been planned and there will be a different theme for each day that week.  Our schools and several downtown businesses will be decorated.  This will mark the first time that we have celebrated Panther Pride throughout out District.  
C. 2015-2016 Staffing Allocations:  Mr. Smallwood shared our staffing allocations, as approved by the Board, for the 2015-2016 school year.  Our allocation remains that same as this year except that we have been given one-half (.5) additional teacher allocation.  
D. 2015-2016 Budget Allocations: The Council reviewed the budget line item by line item.  Discussion was undertaken where and how to allocate funds.  Several changes were made to the budget and, when finalized, was reviewed by the Council prior to approval.  ORDER 14-50 – Alesa Walters made a motion to approve the 2015-2016 Budget.  Kaleena Thompson seconded the motion.  Motion passed unanimously.   
E. Power Pact Day: Mr. Smallwood stated that Power Pact would take place on Friday, March 27, 2015

F. Upcoming Events: 

Snowball Dance – March 28th
Spring Break – April 6-10th
ExCEL Ceremony – April 17th
Senior Class Trip – April 25-27th 

VI. PERSONNEL:  NONE
VII. NEXT MEETING DATE:  April 1, 2015 at 4:00 p.m. in the EHS library.  
VIII. ADJOURNMENT: ORDER 14-51 – Melissa Butler made a motion for the meeting to adjourn at 6:27 p.m.  Susan Gattis seconded the motion. Motion passed unanimously.  
Respectfully submitted,

Samra Franklin, Recording Secretary
