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Overview 
Budget: 

Original Construction Cost: $15,817,590.00  

Change Orders: Add            $          3,000.00  

Present Construction Cost:   $15,820,590.00 

Schedule:  

Original Substantial Completion: 06/30/15 

Final Completion: 07/30/15 

____________________________________ 

The following notes highlight the actives over 

the last Thirty (30) days of the project: 

Meetings 

Progress Meeting took place on March 12, 2015 

and March 27, 2015 (See attached minutes). 

VET pre�installation meeting took place on 

March27, 2015 (See attached minutes). 

Shop Drawings 

Three (3) Shop Drawings being received from 

DW Wilburn and reviewed by the Design Team. 

RFI’S 

Four (4) RFI’s have been received and 

responded to by the Design Team.  

ASI’s 

Three (3) ASI’s have been issued.  

 

 

 

 

 

Schedule 
Construction Last 30 Days:  

Courtyard Grey concrete is complete. 
South parking Lot has been graded to sub�grade level.  
West Bus Parking Lot has been graded to sub�grade level.  
Curb lines and gravel continue in the parking lot areas. 
Permanent power is on in the building. 
CMU is complete inside the building.  
Casework has been delivered to the site.                               
Tile is complete in areas “D”, “C” and  in “B2”. 
Ductwork is complete in areas “C”, “D” and continues in 
“B2”.                                                            
Ceiling grid is complete in Areas “C”, “D” and “B2”. 
Ceiling grid continues in area”B2”.                                            
Metal Stud framing and drywall continue on the interior of 
the building.                                           
Kitchen plumbing rough�in is complete.                
Electric in the gym and media center continues.     
Bus loop canopy is complete.                                  
Metal wall panels are complete in areas “C” and “D”.                                                     
Maintenance building concrete slab is poured. 
Lights and temporary outlets are hot in Area “D”.                                    

Construction Snapshot next 30 Days: 

Aluminum Storefronts installed in areas “C” and 

“D”. Exterior window installation is complete. 

Pulling service wiring is continuing. 

Complete brick veneer; weather permitting. 

Continue concrete sidewalks. 

Complete porcelain tile in Area “B”. 

Curbs installed in parking lot areas.  

Hydronic piping is continuing.                                    

Duct installation, testing, and insulating continue in 

Media Center and Cafeteria.                                       

Light installation to continue behind grid installation.                    

Drywall hanging and finishing will continue.              

Painting continues in area “B2”, weather permitting. 

Begin floor prep for VET in areas “C” and “D”. 

Earthwork continues; weather permitting.       

Complete CMU block at entrance.                                           

Install basketball goals in Gym.                                 

Domestic water is to be turned on next week. 



             PROGRESS MEETING MINUTES: 

                             Murphy + Graves + Trimble No. 1264 

Murphy + Graves + Trimble · 3399 Tates Creek Road· Suite 250  · Lexington, Kentucky  40502  ·   

(859)  559-0504 · Fax (859) 559-0523 

Project:  GC Burkhead Elementary    Recorded on: 03/26/2015 

Meeting of: 03/12/2015      Mtg. Location: Job Site Trailer 

Notes By: Maria Gillette      Next Mtg. on: 03/27/2015 

Present: Bruce Daniel  Hardin County Schools 

David Wyatt  Hardin County Schools 

Rusty Taylor  Hardin County Schools 

Shannon Frayley DW Wilburn 

Sam Gibson  DW Wilburn 

Sherry De Hart  DW Wilburn 

Joe Hearvin  Heartland Electric 

Dow Carr  Davis Brothers 

Daniel Hagerman Foster Mechanical 

Baccus Oliver  Marcum Engineering 

Trevor Campbell Alliant Integrators 

William Shyley  Alliant Integrators 

Mike Kersey  Mike Kersey PBC 

Steve Gamblin  Bacon Farmer Workman 

Maria Gillette  Murphy + Graves + Trimble 

Chuck Trimble  Murphy + Graves + Trimble 

 

1.  Action Items: 

• Owner/MGT to review credit for lights in Media Center. 

• Provide pricing request for adding drywall to mezzanine level at restrooms only. 

• Provide pricing request for solid surface in reception area. 

2.  Daily Cleanup: 

• Daily cleanup is acceptable by all parties. Job site was observed today as clean and orderly. 

Rusty confirmed no problems to date. No report of mud or dirt on St. John’s Road, at this time. 

3.  New Business: 

• Geothermal pre-installation meeting occurred prior to progress meeting. Marcum will issue 

meeting minutes. 

• Pre-Installation meeting with the VET Contractor is scheduled for 11:30AM, Friday, March 27, 

2015. 
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• Courtyard stamped concrete mock-up will be ready for review by the Architect on Friday, March 

27, 2015. 

• Electrical Contractor is using 17ga wire for support of the ceiling fixtures, per project 

specifications the gage should be 12ga. Marcum agreed to let the Electrical Contractor go back 

and add a 3
rd

 slack wire to all affected light fixtures. For all newly installed fixtures. Contractor is 

to proceed with 12ga wire. 

4.  Next Meeting Date and Time: 

• Thursday April 16, 2015 at 2:00PM at the project site. DW Wilburn will identify the pre-

installation meetings that will be required during this meeting. 

5.  Pay Request Review: 

• Pay Request submitted to the Design Team has been reviewed and approval given today. The 

signed request was given to the Owner for processing. 

6.  Record Drawings:   

• Record Drawings reviewed and up to date. 

7.  Review of Previous Minutes:   

• Approved as submitted. 

8.  Schedule:   

Past 15 days Progress: 

• Courtyard earthwork continued. 

• Ceiling grid continued in B areas. 

• Metal stud work continued in A area. 

• Drywall continued in B area. 

• Permanent power all panels complete. 

• Duct installation continued C and B areas, Complete Duct insulation In D and C areas at units 

tested. 

• Kitchen Plumbing complete. 

• A area plumbing complete. 

• Hydronic piping tapped at D and C areas. 

• Begin VET floor prep. 

• Grading N parking area. 
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• Courtyard poured 50%. 

Next 15 days Progress: 

• Kitchen masonry complete. 

• Continue masonry weather permitting. 

• Continue concrete weather permitting. 

• Set exterior aluminum columns, roof drain tie ins complete D and C areas. 

• Ceramic Tile Complete in D and C area, continue in B. 

• Final grading N parking area continues (weather permitting). 

• Permanent power will energize. 

• Hydronic piping continue, Pumps will set in Mech. Rm. 

• Duct installation, testing, and insulating complete in Area D and C, continue in B and A. 

• Light installation to continue behind grid. 

• Drywall hang and finish continue. 

• Painter continues in area B (weather permitting). 

9.  Submittals:   

• A total of 2 new submittals have been received and are being reviewed by the Design Team. 

No other items were noted. If these notes do not reflect your understanding of the events of this 

meeting, please contact the author immediately. 

 

Respectfully submitted, 

 

Maria Gillette 

Project Manager 
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OBSERVATION REPORT: March 12, 2015 

Prepared by:  Chuck Trimble 

Company:   Murphy + Graves + Trimble 

Project:   GC Burkhead Elementary 

Location:  Project Site  

Arch. Project Number:  1264 

Date/Time:  Thursday March 12, 2015 

Weather:  Sunny / approx... 43 deg. 

 
Parties Present 

Rusty Taylor 

Melissa Case 

Chuck Trimble 

Maria Gillette 

Organization 

Hardin County Board 

Hardin County Board 

M+G+T 

M+G+T 

Email Address 

Rusty.taylor@hardin.kyschools.us 

Melissa.case@hardin.kyschools.us 

chuck@mgtky.com 

maria@mgtky.com 

 
 

General Observation • Protect porcelain tile in restrooms.  

Work in Progress  • Courtyard concrete work continues as weather permits (Photos 1,2,3,4) 

• Porcelain tile work in restrooms continues (Photo 5) 

• Canopy installation by Bus drop off continues (Photo 6,7) 

• Interior soffit work continues (Photo 8) 

• Window installation continues (Photo 9, 10) 

• Cafeteria (Photo 11, 12, 13, 14, 15,16) 

• Media Center (Photo 16,17) 
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PROGRESS MEETING MINUTES:  

Prepared by:  Chuck Trimble 

Company:   Murphy + Graves + Trimble  

Project:   GC Burkhead Elementary 

Location:  Job Site Trailer 

Arch. Project Number:  1264 

Date/Time:  Friday March 27, 2015 

Weather:  Cloudy approximately  45 deg 

 
Parties Present Organization Email Address 

Gary Milby 

Shannon Fraley 

Joe Heavrin 

Brian Downs 

Mike Kersey 

Trevor Campbell 

Micah Cope 

Chuck Trimble 

Hardin Board of 

Education 

D.W. Wilburn 

Heartland Electric  

Heartland Electric 

Phillip Brothers 

Alliant 

Marcum Engineering  

M+G+T 

Gary.milby@hardin.kyschools.us 

sfraley@dwwilburn.com 

heartlandelectri@windstream.net 

heatlandelectric@windstream.net 

 

 

mcope@marcumengineering.net 

chuck@mgtky.com 

Sam Gibson D. W. Wilburn sgibson@dwwilburn.com 

Sherry DeHart 

Melissa Case 

D. W. Wilburn 

Hardin Board of 

Education 

sdehart@dwwilburn.com 

Melissa.case@hardin.kyschools.us 

Mark 

Tim McCullers 

Maria Gillette  

David Wyatt 

Michael Carter 

 

Bruce Daniel 

 

 

Teresa Simpson 

Tom Forsyle 

 

Masonry Men 

Henley Welding 

M+G+T 

Hardin Board of 

Education 

Merit Commercial 

Flooring 

Hardin Board of 

Education 

Drywall Systems 

Drywall Systems 

 

 

maria@mgtky.com 

David.wyatt@hardin.kyschools.us 

 

 

Bruce.daniel@hardin.kyschools.us 

 

 

Teresa.simpson@drywallsystemsplus.com 

tom.forsyle@drywallsystemsplus.com 

 

SEE ATTACHED SHEET 

Action Items: 1. Color of the Aluminum letters on exterior of building are to be brushed Aluminum.  This was 

reviewed with Gary and Melissa.  Atlas to provide a credit 

2. Design Team to verify if the Lights in the gym are to be flush with the bottom of the truss.  

Bottom of lights are to be flush with bottom of the bottom of the truss.  

Review Of Previous 

Minutes  
• Approved as submitted.  

Schedule   • Work completed last two weeks:  

1 Courtyard Grey concrete complete 

2 South parking Lot has been graded to sub-grade 

3 West Bus Parking Lot has been graded to sub-grade 

4 Curb lines and gravel continue in Parking Lot areas 

5 Permanent Power is on in building 



 

 

 

  

 

 

  

3399 Tates Creek Road – Suite 250 – Lexington, Kentucky 40502- Phone 859-559-0504 – Fax 859-559-0523 

Lexington – Louisville 

www.mgtky.com 

 

6 Lights and temporary outlets are hot in Area “D”  

7 CMU is complete inside building. 

8 Casework has been delivered to project and is being installed and stored in building 

9 Tile is complete in area “D” and “C” Areas and in B2. 

10. Ductwork is complete in Areas “C”, “D” and continues in B2 

11. Ceiling grid complete in Areas “C”, “D” and B2 Classrooms 

12. Ceiling grid continues in B2 

13. Metal Stud framing and drywall continue on the interior of the building. 

14. Kitchen plumbing rough in is complete. 

15. Electric in the gym and media center continues. 

16. Bus Loop Canopy is complete. 

17. Metal wall panels are complete on Areas “C” and “D”. 

18. Maintenance Building Concrete Slab is poured. 

Proposed schedule for next two weeks:  

1 Aluminum Storefronts installed in areas “C” and “D”. 

2 Exterior windows complete 

3 Pulling service wiring is continuing. 

4 Complete Brick Veneer if weather permits  

5 Continue concrete sidewalks 

6 Complete Ceramic Tile in Area “B” 

7 Curbs installed in parking lot areas 

8 Hydronic piping is continuing 

9 Duct installation, testing, and insulating continue in Media Center and Cafeteria 

10 Light installation to continue behind grid 

11 Drywall hanging and finishing will continue. 

12 Painter continues in Area “B” (weather permitting) 

14. Begin Floor prep for VET in Areas “C” and “D”  

15. Earthwork continues weather permitting. 

16. Complete Block at entrance 

17. Install Basketball Goals in Gym. 

18. Domestic water is to be turned on next week. 

Proposed Changes/Change 

Orders/ ASI / RFI 

• Two RFI’s are in the Design Team’s court for review and reply required. 

• Proposal # 10 – Media center Lights (credit) $ 6,137.71 (approved) 

• Proposal # 11 – Solid Surface Counters (add) $ 10,879.58 is being reviewed by the owner 

Owner Comments • Gary ask what date the owner can schedule for furniture be delivered and installed on site.  

Shannon indicated June 30, 2015 would be acceptable but wanted to verify after an onsite meeting 

next Tuesday with Doug Wilburn.   

• Furniture move in could be between July 6-July 10, 2015; Gary will verify. 

• Gary ask when the parking lots would be paved with the base coat.  Shannon indicated by mid June 

2015. 

• Gary ask if possible he would like the gym or cafeteria in order to stage the owner’s furniture. 

• Gary ask when the contractor will obtain the Certificate of Occupancy Shannon indicated by Mid 

June 2015 

• Melissa indicated the Elementary school open house is scheduled for August 3, 2015 

General Items • DW Wilburn is to obtain a letter from Atlas Metal products regarding the casework being installed 

and stored inside a non-conditioned building is acceptable and will not void the warranty or the life 

of the casework. 

• The stamped concrete pattern was review by Gary and Melissa and was approved with the 

understanding the joint lines must be cleaner. 
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• A moisture test and VET mock up is to be completed by the next Progress Meeting. 

• DW Wilburn has sweeping compound inside the building on the floors to keep the dust down. 

• HVAC System is to be started within two – three weeks. 

• David Wyatt has order the permeant cores for the doors. 

Next Meeting Date And 

Time 

• Next progress meeting is Thursday April 16, 2015 at 2:00 PM at the project site. DW Wilburn will 

identify the required pre-install meetings that will be required during this meeting. 

 

No other items were discussed if upon review of these minutes you have any questions or have any questions or 

comments please contact our office. 

 

Respectfully Submitted, 

 

 
Chuck Trimble 

Principal 

Murphy + Graves + Trimble PLLC 

 

CC: Gary Milby, Rusty Taylor, David Wyatt, Sherri DeHart, Sam Gibson, Marcum Engineering, BFW, 

 Maria Gillette, Jim Leake, File 1264-M 
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VET FLOORING PREINSTALL MEETING MINUTES:  

Prepared by:  Chuck Trimble 

Company:   Murphy + Graves + Trimble  

Project:   GC Burkhead Elementary 

Location:  Job Site Trailer 

Arch. Project Number:  1264 

Date/Time:  Friday March 27, 2015 

Weather:  Cloudy approximately  45 deg 

 

Parties Present Organization Email Address 

Gary Milby 

Shannon Fraley 

Chuck Trimble 

Hardin Board of Education 

D.W. Wilburn 

M+G+T 

Gary.milby@hardin.kyschools.us 

sfraley@dwwilburn.com 

chuck@mgtky.com 

Sam Gibson D. W. Wilburn sgibson@dwwilburn.com 

Sherry DeHart 

Melissa Case 

D. W. Wilburn 

Hardin Board of Education 

sdehart@dwwilburn.com 

Melissa.case@hardin.kyschools.us 

Maria Gillette  

David Wyatt 

Michael Carter 

 

 

M+G+T 

Hardin Board of Education 

Merit Commercial 

Flooring 

maria@mgtky.com 

David.wyatt@hardin.kyschools.us 

Cell # 812-572-7146 

 

 

 

 

SEE ATTACHED SHEET 

Items Discussed  • All slab prep must be reviewed and approved by the flooring manufacture 

• Moisture test must be conducted and must meet the specification section 096519 page 4  

• Specification Section 96519 has outlined in the specification ASTM’s that must be followed.  It is 

the contractor’s responsibility to adhere to each of these ASTM’s. 

• Chuck indicated that the floor prep and the moisture testing must be completed prior to the 

installation of any VET. 

• Chuck also stated the floor must be swept, and vacuumed as the contractor lays the VET.  If any 

waves or bumps are noticed after the install the VET will be required to be removed and replaced. 

• Michael indicated the floor tile is being stored in a conditioned store area and is within the 

specification limit of temperatures.   

• Humidity levels are outlined in the specification and must be maintained before, during and after 

installation. 

• A mockup will be completed prior to continuing with the installation of the tile the room for the 

mockup is Room 501. 

• Once the contractor is ready to start the corridor where the different color patterns occur another 

mockup is required. 

• The pattern of the VET to be laid is ¼ turn 

• The owner will be providing the wax on the flooring and wants to be on the floor within 72 hours 

after the flooring is in place. 

• Tile needs to be cut tight to door frames. 

• VET is to be in the conditioned space for a minimum of 48 hours prior to installation. 
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No other items were discussed if upon review of these minutes you have any questions or have any questions or 

comments please contact our office. 

 

Respectfully Submitted, 

 

 
Chuck Trimble 

Principal 

Murphy + Graves + Trimble PLLC 

 

CC: Gary Milby, Rusty Taylor, David Wyatt, Sherri DeHart, Sam Gibson, Marcum Engineering, BFW, 

 Maria Gillette, Jim Leake, File 1264-M 
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OBSERVATION REPORT: March 27, 2015 

Prepared by:  Chuck Trimble 

Company:   Murphy + Graves + Trimble 

Project:   GC Burkhead Elementary 

Location:  Project Site  

Arch. Project Number:  1264 

Date/Time:  Thursday March 27, 2015 

Weather:  Sunny / approx... 43 deg. 

 
Parties Present 

Gary Milby 

Melissa Case 

Chuck Trimble 

Maria Gillette 

Organization 

Hardin County Board 

Hardin County Board 

M+G+T 

M+G+T 

Email Address 

Gary.milby@hardin.kyschools.us 

Melissa.case@hardin.kyschools.us 

chuck@mgtky.com 

maria@mgtky.com 

 
 

General Observation • Protect porcelain tile in restrooms.  

Work in Progress  • Courtyard standard concrete work is complete  (Photos 2,3,4) 

• Stamped concrete in courtyard was reviewed and approved by those present with the understanding 

joint lines must be cleaner and truer. (Photo 1) 

• Porcelain tile work in restrooms continues.  Contractor shall provide protection over finished 

product.  Stains have occurred in the joints of tile contractor to clean and protect. (Photo 8,9,10) 

• Canopy installation by Bus drop off is complete  

• Interior soffit work continues (Photo 8) 

• Exterior window installation is complete  

• Casework is being stored and installed throughout school.  DW Wilburn is to provide letter from 

Atlas Metal Products indicating this is acceptable and warranty. (Photos 5,6,7) 

• In photos 12 and 13 contractor is to protect stored materials from temperatures below manufactures 

recommendations. 

  

 

 

 

 

 

 

 

 

 

   



 

3399 Tates Creek Road – Suite 250 – Lexington, Kentucky 40502 – Phone 859-559-0504 – fax 859-559-0523 

Lexington-Louisville 

www.mgtky.com 

 

 

 

 

  

Andrea
Text Box
Photo 1

Andrea
Text Box
Photo 2

Andrea
Text Box
Photo 3

Andrea
Text Box
Photo 4



 

3399 Tates Creek Road – Suite 250 – Lexington, Kentucky 40502 – Phone 859-559-0504 – fax 859-559-0523 

Lexington-Louisville 

www.mgtky.com 

 

 

 
 

 
 

  

Andrea
Text Box
Photo 5

Andrea
Text Box
Photo 6

Andrea
Text Box
Photo 7

Andrea
Text Box
Photo 8



 

3399 Tates Creek Road – Suite 250 – Lexington, Kentucky 40502 – Phone 859-559-0504 – fax 859-559-0523 

Lexington-Louisville 

www.mgtky.com 

 

 

 
 

 
 

  

Andrea
Text Box
Photo 9

Andrea
Text Box
Photo 10

Andrea
Text Box
Photo 11

Andrea
Text Box
Photo 12



 

3399 Tates Creek Road – Suite 250 – Lexington, Kentucky 40502 – Phone 859-559-0504 – fax 859-559-0523 

Lexington-Louisville 

www.mgtky.com 

 

 

  

 

Andrea
Text Box
Photo 13


