THIS IS A DECISION PAPER

TO:

Members of Hardin County Board of Education
FROM:
Nannette Johnston, Superintendent

Date: 
April 2, 2015
SUBJECT:
POSITION CONSOLIDATION OF ENERGY SYSTEMS MANAGER AND 


CUSTODIAL SUPERVISIOR
DISCUSSION
In an effort to reduce constraints on the 2015/2016 budget, it is recommended that the positions of Energy Systems Manager and the Custodial Supervisor be combined into one position titled Energy/Custodial Supervisor.  Due to supervisory roles of substitute custodial employees, this position will be paid on the same salary table as the current Custodial Supervisor.  

Recommendation: 

I recommend that the Hardin County Board of Education approve the consolidation of the Energy Systems Manager and Custodial Supervisor position.  This merger will result in the formation of the Energy/Custodial Supervisor.
Recommended Motion:  

I move that the Hardin County Board of Education approve the position consolidation of Energy Systems Manager and Custodial Supervisor to form the position of Energy/Custodial Supervisor.

