THIS IS A DECISION PAPER

TO:

Members of Hardin County Board of Education
FROM:
Nannette Johnston, Superintendent

Date: 
April 2, 2015
SUBJECT:
Reduction of Professional learning days in the areas of TRANSPORTATION, FOOD SERVICE, instruction, AND SCHOOL AGED CHILD CARE 


DISCUSSION
In an effort to reduce constraints on the 2015/2016 budget, it is recommended that the professional learning days be reduced for bus drivers, bus monitors, food service workers, food service managers, school aged child care site leaders and workers, regular education instructional assistants and special education instructional assistants.  These positions cannot be reduced below one hundred and eighty (180) work days in order to receive a full year of service credit with the retirement system.  
Recommendation: 

I recommend that the Hardin County Board of Education approve the reduction of professional learning days as follows:
	Position
	Days Reduced

	Bus Driver
	3 Professional Learning days reduced to 0

	Bus Monitor
	3 Professional Learning days reduced to 0

	Food Service Workers
	3 Professional Learning days reduced to 1

	Food Service Managers
	3 Professional Learning days reduced to 1 

	SACC Site Leaders and Workers
	4 Professional Learning days reduced to 0

	Regular Education Instructional Assistants
	4 Professional Learning days reduced to 0

	Special Education Instructional Assistants
	4 Professional Learning days reduced to 0


Recommended Motion:  

I move that the Hardin County Board of Education approve the reduction of professional learning days as follows:

	Position
	Days Reduced

	Bus Driver
	3 Professional Learning days reduced to 0

	Bus Monitor
	3 Professional Learning days reduced to 0

	Food Service Workers
	3 Professional Learning days reduced to 1

	Food Service Managers
	3 Professional Learning days reduced to 1 

	SACC Site Leaders and Workers
	4 Professional Learning days reduced to 0

	Regular Education Instructional Assistants
	4 Professional Learning days reduced to 0

	Special Education Instructional Assistants
	4 Professional Learning days reduced to 0


