                     

1. Opening Business – Mrs. Brandenburg called the meeting to order at 

3:07 pm.  Members present were Mrs. Keshia Goodman, Mrs. Jennie Riney, Ms. Michelle Buckley, Mrs. Suzanne Carter, Mrs. Aundrea Harper, Ms. Andrea Palmer, and Ms. Rebecca Kline.  Ms. Kendra Smith was absent.
a.  Agenda Approval
Mrs. Riney moved to accept the agenda.
Mrs. Goodman seconded the motion.
Consensus
b.  Minutes Approval
Mrs. Goodman moved to accept the minutes as written.
Mrs. Riney seconded the motion.
Consensus
c.  Good News Report-MAP testing looks on target for kindergarten.  Average is 151 and students are scoring 156. Preschool Literacy First celebration will be held next week. Kindergarten readiness scores improved by 11 percent from 2013 to 2014.  Forty eight percent were ready for kindergarten.  Target is 70 percent.  Active shooter training will be held on PLD, Feb. 2nd.
d.  Public Comment-None
2. School Improvement Planning Report-Mrs. Brandenburg reviewed the Needs Assessment, Missing Piece components, Stakeholder Involvement, KDE Assurances, and Compliance and Accountability of the CSIP.
3. Budget Report-Reviewed MUNIS and SAF budgets. The district will buy 4 security cameras.  We may need to purchase a few more depending on how many we need.
4.  Committee Reports/Review-None
5. Bylaws/Policy Report or Review
a.  Instructional and Non-Instructional Staff Time Assignment Policy- second read.  Mrs. Riney made a motion to accept the policy as written.  Mrs. Carter seconded the motion.  Consensus.
b.  Program Appraisal-First read

c.  Consultation Policy-First read

d.  Technology Policy-First read


        Mrs. Goodman made a motion to extend the meeting at 4:07 pm.  Mrs. Riney


        seconded the motion.  Consensus.
 
       6.  Student Injury Report-Reviewed report with the majority of injuries

              being falls in the classroom or Tigertown (indoor play area).


       7.  Executive Session-Ms. Buckley made a motion at 4:09 pm to move to

             executive session.  Mrs. Goodman seconded the motion.  Consensus.  At 

             4:14, Mrs. Riney made a motion to move out of executive session.  Ms.                           

Palmer seconded the motion.  Consensus.

       8.  New Business-Professional Development will now be called 


             Professional Learning (PL).  Some early opportunities for PL will be Early 

             Learning Leaders and Teach Meet in June. SBDM will approve PL Plan at 
     

             February meeting.

                   9. Adjourn

            Mrs. Riney made a motion to adjourn the meeting at 4:24 pm.                   
     
            Mrs. Goodman seconded the motion.  Consensus.
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