Marion County Public Schools

Where We........

Dream
Believe
Achieve

Superintendent Report
March 12, 2015
ALL Students Graduate College & Career Ready
Students are on MATH & READING Level
NO Novice

Leadership
Chapter: Time to Initiate a Plan for a Strong Finish

Teaching and Learning
Focus: Guaranteed Viable Curriculum—“The What”
e Common Assessment Data Work
e Learning Walks within Schools
e Academic Team Competition at CES for Elementary Schools
e MAP Testing Window
e 1to 1 Coaching Sessions
e Feedback, John Hattie
e Successful Reading Celebrations, 500 guests, All students in MCPS received a book of
their choice

High Expectations
e PGES—Professional Growth Effectiveness System

o TPGES
= Final Observations & Summative

o PPGES
= Principal Site Visits

o OPGES
* Full State Pilot

o State Required Revision for all districts for the CEP (Certified Evaluation Plan)



e Strategic Planning Process-- Community Meeting Date Update:
o BIG DREAMS—PIan a Spring Follow-Up
= READY-SET-GROW & PRE-SCHOOL FOR ALL—
e Kindergarten Registration—Screening Process
e Pre-School Screening, March 13™, March 20", March 27®

= STUDENT LEADERSHIP & Graduate ALL COLLEGE & CAREER
READY— DREAM READY

e Curriculum Guide & Individual Meetings

e Career Days at Elementary Schools

e Operation Preparation

* MARKET-CONNECT-COMMUNICATE —

o Radio Spots, Billboard, Discover Marion, Lebanon & Marion
County, Lebanon Enterprise Community Guide, Chamber of
Commerce Directory, Student Writing Spot Light—Lebanon
Enterprise

= Graduate All Students College & Career Ready

e COMPASS Testing

e Work-Keys Testing

e ACT Testing

e Skills Standard Testing

¢ Industry Certification Testing

= 1to 1 Technology
e Survey in Progress
e Site Visits/Other Districts

Communication
o Monday, March 16" & Wednesday, March 18", 6pm, Community
Education Center, Family Nights for our Hispanic & Japanese Families
o Calendar
o Completed: 123 days of Instruction
o Missed 10 days
o Approved Calendar for 2014-2015
o Make-up days will include the first two days of Spring-break, April
6th & 7th
o Goal: Complete the school calendar prior to June



