
RADCLIFF ELEMENTARY

SCHOOL-BASED DECISION MAKING COUNCIL SPECIAL CALLED MEETING OF DECEMBER 18, 2014
The meeting began at 4:00 p.m. in the school’s Media Center with all members present (Beth Carroll, Carly Crews, Chris Corder, Elizabeth Lilley, Sylvania Dean, and Jeremiah Gruber).  Guests:  Cindy McVicker, Utona Bieber, Trish Gentry, Lory Padilla, Gina Stinebruner, Terri Morgan, and Jeff  Sherels.
Agenda:  Mr. Gruber moved to approve the agenda.  Ms. Lilley seconded, and the motion passed by consensus.

Minutes:  Mr. Gruber to approve the November 6, 2014, monthly meeting minutes.  Ms. Dean seconded, and the motion passed by consensus.  
Good News Report:  5th Grade Team (Ms. Trish Gentry, Lory Padilla, and Gina Stinebruner) with Ms. Padilla as spoke person for the Team, gave feedback to the Council on the hiring of Mr. Corder.  Ms. Padilla stated that the Team greatly appreciated the positive and quick feedback from the Walkthroughs and the visibility of Mr. Corder in the classrooms.  Ms. Padilla went on to state that the school was coming together and being held accountable for the instructional classroom time, and the Parents being allowed more access to the school and classrooms.  Mr. Corder stated that the MAP testing went well with a projected growth overall of 95%. 
Student Achievement:   Mr. Corder stated that using the Visual Growth Setting seemed to help students improve their growth for MAP testing, and that doing the MAP testing before Christmas did lower scores slightly, and may plan to do a MID-Stride test for 1st & 2nd grades before Spring Break.
Committee Reports:  PBIS report was given by Mrs. Bieber.  Mrs. Bieber passed out copies of reports and spoke briefly on the continued improvements.
Committees:  Mr. Corder spoke briefly in regards to Committees and stated that Mrs. Crews had graciously handled setting up the committees.  The committees are as follows:  School Relations, PBIS and Data, and Curriculum.  Mr. Corder will send out matted form later for requirements of the committees.
Policy Review:  Mr. Corder purposed to shelve or revise the 2014-2015 Student Handbooks.  After a brief discussion by Council Mr. Corder purposed that the School Relations Committee to meet with Student Services (CO) to create a more Parent friendly Student Handbook.  Mr. Gruder made the motion to have the Schools Relations Committee meet with Student Services (CO) and create a more Parent Friendly Student Handbook.   Mrs. Crews seconded, and the motion passed by consensus.  Mr. Corder spoke on the CSIP Plan with how to improve our school.  Writing, Science Centers, and PGS some of the areas discussed.  Mr. Corder then asked Mrs. Morgan to briefly discuss the CSIP Plan as to what is needed.  Mrs. Morgan briefly stated, State Requirement, multiple choices, goals and objectives.  Mrs. Morgan stated to have the school year ending goals, and a map for successful students.  Mrs. Morgan stated that some goals have been met by staff, students, and that the current Testing contract is ending in 2017.  Mrs. Morgan stated that the CPIS Goals and Plans are always changing and can be changed by our school.  Council will go over CSIP and flag areas for corrections then give to Mr. Corder.  Mr. Gruber made the motion to approve the CSIP with corrections submitted by Council and corrected by Mr. Corder.  Mrs. Crews seconded, and the motion passed by consensus.
Old Business:  Mr. Corder asked if the SBDM Council members had completed their SBDM Council training.  Ms. Dean stated that she has completed her on line training and waiting for certificate. 
Miscellaneous Business/Information:  Mr. Corder stated that enrollment was at 437.   The next SBDM Council meeting will be on Thursday (1/8/15) at 4:00 p.m. in the Media Center.
The council meeting adjourned at 4:47 p.m.

Respectfully submitted,

Cynthia McVicker, Council Secretary  


