	
Bluegrass Middle School
SBDM Meeting Minutes
January 21, 2015
4:00 pm, Bluegrass Media Center

	
SBDM Members:
Tracy Arflin, Teacher    
Lisa Owens, Teacher 
David Lowe, Teacher 
Kathi Maddox, Parent 
Jessica Thompson, Parent 
Michael Elmore, Principal  



1. Opening Business 
0. Welcomed Visitors – Ms. Tanya Jury & Mr. Bobby Lewis
0. Approved Agenda (Motion: Mr. Arflin, 2nd: Mr. Lowe, Consensus)
0. Approved January 12, 2015 Minutes (Motion: Mr. Lowe, 2nd: Mr. Arflin, Consensus)
0. Approved December 22, 2014 Minutes (Motion: Mr. Lowe, 2nd: Mr. Arflin, Consensus)
0. Good News Reports
4. MAP Scores up (3 or more is on target)
0. Reading 6th Grade 2.9 Points (close to on target)
0. Reading 7th Grade 4.3 Points (on target)
0. Reading 8th Grade 3.8 Points (on target)
0. Math 6th Grade 2.6 (off target)
0. Math 7th Grade 3.5 (on target)
0. Math 8th Grade 3.1 (on target)
Mr. Elmore discussed the reading and math scores on MAP and the growth in each area.  We look for at least a 3 point gain at this point in the year, stated Mr. Elmore.  There was no other discussion.
4. Reviewed MAP Comparison Chart (created by Ms. Reynolds)
4. We had 65 students move out of their intervention class 8th period
0. Public Comment
1. Student Achievement
1. Seventh grade team advanced to the state in Lego Robotics competition.  Eight and 6th grade won awards as well.
1. Planning
2. Monthly Review
0. None to report 
1. Budget Revisions Based on District Decisions
3. None to report
1. Program Review 
4. Reviewed Report from Ms. Reynolds on Program Review.  Ms. Reynolds reported that we have been collecting data and teacher participation was high and many were finished with their binders required by all teachers.
1. Budget
5. None
1. Committee Reports
6. PBIS Report from Ms. Jury
0. Public Relations
0. Culture
0. Discipline
Ms. Jury explained that we have placed several items on the website and in the local newspaper.  She also told the council that the culture committee will meet to setup several “fun” end of year items for the teachers including a celebration bracelet.  The bracelet will allow certain privileges and winning certain items.  This will be a test run for implementation next year.  Ms. Jury ended the report by saying discipline overall is down compared to last year.  She said Thursday’s are our worst days and 6th grade has the highest rate of discipline.  There are several items which contribute to the discipline in 6th grade, but regardless the discipline committee is targeting that group and some single students to help them with their behavior in addition to the systems we already have in place for support. 
1. New Business
7. Reviewed Accident Reports
7. Discussed Changes to Athletic Funding
7. Approved the Revised Comprehensive School Improvement Plan (Motion: Mr. Arflin, 2nd: Ms. Maddox, Consensus)
7. Approved Professional Development Plan for 2015-2016 (Motion: Mr. Lowe, 2nd: Mr. Arflin, Consensus)
1. [bookmark: _GoBack]Adjourned (Motion: Ms. Maddox, 2nd: Mr. Lowe, Consensus) 4:43 pm.
