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                     Northern Kentucky Cooperative for Educational Services, Inc.

 
March 6, 2015
Curtis Hall, Executive Director

NKCES

5516 E. Alexandria Dr.

Cold Spring, KY 4-176

Re:  Superintendents Report 

Dear Curtis:

Despite snow, sleet, rain, chilling temperatures below zero, and school cancellations, NKCES managed to provide 14 districts with requested services.  Our monthly averages reveal that over 60% of our time was spent in training, observations and follow-ups.  We are pleased and proud of the dedication and true grit spirt our consultants continue to display even in the face of adverse weather conditions.    

Our annual evaluations have been completed and we are encouraged as we believe our current staff is supreme and more than capable of performing their assigned task. Even with this top skilled staff, in order to move forward with our goals and level of expectancy, we found it necessary to non-renew two of our literacy contracts for next year.  We are in the process of restructuring positions, which we believe is necessary to meet the growing demands of the educational needs and the RSIP. Once these descriptions have been completed we will post the positions to our website.   
The RSIP report is due by mid-March and is currently in the process of being updated.  The report targets, “to increase the percentage of SWD’s scoring at or above proficient by reducing novice performance in middle school math, specifically at the 8th grade level, by providing professional learning, technical assistance and support to elementary teacher around implementing, scaling and sustaining evidence-based practices in math.” A draft copy was sent to KDE for a review and we recently received the report with comments.  Minor changes to the report will be made prior to submitting the report to Johnny Collette.  The next update is due in early to mid-summer, which will be submitted at that time.  We will keep you abreast of our progress.  
Progress with our District Plans has become more apparent as we move forward with our spring schedule for each of our district’s meeting.  Along with our confirmation letter to each of the superintendents we have included a survey.  We believe participation in the survey will assist the district’s leadership team and help determine the actual services we can provide and assist in 2015 – 2016.  We are anxious to begin our planning sessions and have included our regional content specialist to join us in the process.

The special education director’s had their monthly meeting on February 27, 2015.  Topics and timely subjects were addressed to assist the DoSE in their work and keep them updated on different initiatives throughout our regions.  You will find a copy of the agenda for your review.  We will continue to include the agenda each month for your information.

As anxious and excited as we are to experience spring weather, so is our longing to assist in novice reduction/close the gap.  We believe that just as nature proves its’ course as consistent and without fail, the secret to all success is the consistency of purpose; we believe our performance reveals this same ethic of consistency and purpose.  
Sincerely,

Linda Alford
Regional Director of Special Education

NKCES 

Member Districts


Beechwood Independent • Bellevue Independent • Boone County • Bracken County


Campbell County • Covington Independent


Dayton Independent • Erlanger-Elsmere Independent • Ft. Thomas Independent


  Gateway Community and Technical College • Kenton County�Ludlow Independent • Newport Independent • Northern Kentucky University • Pendleton County


            Silver Grove Independent • Southgate Independent • Walton-Verona Independent • Williamstown Independent








“Cooperation Makes It Possible”

5516 East Alexandria Pike

Cold Spring, KY  41076
Phone:  (859) 442-8600     Fax:  (859) 442-4593

