Gallatin County Upper Elementary
SBDM Council Agenda
February 2, 2015
3:30pm, Library

“Maximizing Student Learning & Achievement”

1.  Opening Business
a. Agenda Approval
b. Approval of January Minutes
c. Good News Reports 
d. Public Comment
2. Student Achievement
a. Assessing Student Achievement – 
i. New AMO for 2015
ii. Midterms 4th/5th grade
iii. Report Cards 3rd grade
iv. Learning checks and K-Prep Practice
3. Planning
a. Monthly Review
i. 100th day of school 
ii. Leader of Month Luncheon
iii. Conservation
iv. Book Fair
v. 3rd grade field trip
vi. Community Leaders luncheon
vii. Sumdog celebration
viii. KPrep awards day
ix. Make up snow day

4. Program Review
a. [bookmark: _GoBack]January 28th  faculty meeting program review update/results

5. Budget Report
a. SBDM allocation
6. Committee Reports 
a. Leader committee 
b. Textbook committee
7. Policy Review
a. Selection of Personnel and Consultation Policy
8. New Business
a. Student Voice Survey 
9. On-Going Learning
a. Minority member 
10. Adjourn
