[bookmark: _GoBack]Gallatin County Elementary School
“On Track for Success”
Minutes of Elementary February 10, 2015 SBDM meeting

Members Present:	Joe Wright, Angie Jones, Amanda New, JoAnn McCaughan, and Amy Dunavent  
Members Absent: 	Melissa Phelps
Guest:			None
	

January minutes
· Approved

Keeping the End in Mind
· Next council meeting Tuesday, March 3

MAP
· MAP, Literacy First, and SNAP last month

Sumdog Contest
· 231 students have participated
· 157 students have answered at least 500 questions correctly
· 108 students have answered at least 1,000 questions correctly

SRC
· Before RTI today, we need only 78 more quizzes to make 9,500 school-wide

Kiss the Pig
· Mr. Wright’s cup has been emptied about 5 times
· He will kiss the pig Friday the 13th

Committees, including Ad Hoc
· Mr. Wright wants to recruit Ms. McKittrick for PD committee
· The state’s emphasis is going away from one size fits all PD 
· Professional learning instead of professional development
· It comes down to documentation
· Suggestion: different PD sessions in one building; e.g., Literacy First review from Pam, which would be free
· The starting date is later so our PD does not need to be in July
· Calendar will be decided approximately February 24
· Question: Why would we need a PD committee if we choose our own? Answer: the committee writes a plan
· Possibility: webinars
· One session could be an hour, and another an hour and a half / cafeteria-style
· A related arts teacher may want to be on the committee so PD pertains more to them
· Leader in Me is professional development.  It’s part of our grant. 
· Put out sign-up sheets for PD Committee; Culture and Climate Committee; and Student Scheduling
· Amanda New volunteered to head PD committee if Barb is unable to do so.
· Student placement: a member of RATS see all of our students in a different setting.  Ms. Klar would like to head the committee. 
· Sign-up sheets for committees will be available

Culture Climate
· Includes incentives.  Such as the Lighthouse, we want children to become more independent; e.g., Gold Stars and Pat on the Back.  
· Smile Grams started in Amanda New’s class with an individual student.  The parent put it in his baby book.  Similar to Turtle Awards for staff members.
· Need to continue our celebrations.

Summer School
· Approximately August 1 to August 14, just prior to the beginning of school
· ESS Summer School will reach 10-20 students
· There could possibly be two summer schools
· Reason for lack of summer school: no transportation
· Only 4-5 days because of budget constraints

Program Review Committee
· We have been working all year.
· We are now scoring as teams, but will score as we see the whole school doing.
· Practical Living / Careers
· Representatives will meet to submit evidence
· Goal: have the teams document their evidence by March.
· April 3 teams will submit evidence onto ASSIST
· SBDM council will need to meet after April 3 submission
· Ms. Hartke will take Angie Jones’ place if she is absent
· World Language rubric distributed.  Not accountable until 2016-2017

Safety Committee
· Committee interviewed staff members
· RATS have concerns that they need to unlock their doors several times to open for incoming students
· During the last lock-down, a custodian instead of an administrator came to tell music and gym that the lock-down was over
· Don’t cover the windows
· Concern: gym and music teachers have never seen our SRO come into their rooms
· Confusion: the state recommends it; the Board has a stronger approach
· If there is a suspicious individual in the office, teachers want to know what’s going on.  They would then feel better about keeping their doors unlocked.
· A student today stood at a locked classroom door and knocked too softly to be heard.
· Example of problem with a door window covering: a 9-1-1 call accidently sent from our building.  It took several minutes to check rooms with doors locked and windows covered.
· Current SBDM recommendation: doors locked and windows uncovered
· Let us include Mr. Huber and SRO in discussion

Instructional Practice Policy
· Some staff members want to discuss policy at a faculty meeting
· Three areas of teacher evaluation / contract: incompetency, insubordination, and immorality.  Not following policy is being insubordinate.
· We will discuss policy at the faculty meeting tomorrow

Committee Policy
· Final read-through
· Consensus / final approval
